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Dr. Foley Explains Budget
Process During Q&A Session

By MEGHAN GILL
Specially Written for The Westfield Leader

WESTFIELD —Superintendent of
Schools William Foley held a public
information session, “Understanding
the Numbers,” on Monday night at the
Westfield High School auditorium with
an audience of around 60 members of
the public and press, and a full board
of education turnout.

“Tonight’s meeting is one
of the new efforts suggested
to us in November,” Board
President Anne Riegel said
as she introduced Dr. Foley.

Mrs. Riegel pointed out
that the board received more
than 140 e-mails from the
public regarding the 2005-
2006 budget outcomes, in-
cluding many suggestions
about how to improve the
budget process, such as ex-
tending voting hours, hold-
ing budget meetings in pub-
lic, rather than in private
committee, and more pub-
lic involvement in the pro-
cess. “We really want to
develop a budget that people want,”
Mrs. Riegel stated.

Dr. Foley’s goals of the evening
were to “help you understand the
budget process, help us determine if
our budget information is clear, en-
courage us to stay informed and in-
vite you to communicate with us dur-
ing the budget process.”

The presentation began with Dr.
Foley taking questions from the pub-
lic, and subsequently addressing dur-
ing his town-hall style presentation.

Among the questions raised by the
public were how can more services
be shared with the town, how can ther

district increase ratables, what effi-
ciencies were instituted since the last
budget, how much is the budget af-
fected by out-of-district placements
and what can the community do to get
more funding from the state? “Good
communication makes good decision
making,” Dr. Foley said.

The budget is based upon board

goals, recommendations from the pub-
lic, state and federal mandates and
enrollment figures, Dr. Foley ex-
plained. He said “86 percent of our
budget funding comes from local prop-
erty tax, 6 percent from the state, 3
percent from the federal government
and 5 percent from other sources.”

Starting salaries for teachers are
$49,000, the highest in the state, and
the cost of education is $5,673 per
pupil for classroom staff, with the state
average being slightly higher at $5,833.

Dr. Foley also mentioned that health
care benefits dominate costs, even
though 65 percent of teachers are in the

managed care program. The district
also provides a New Teacher Institute,
a program that highlights differentiated
instruction.

The district spends $15 million on
special education, or 21 percent of its
budget. The federal mandate, Dr. Foley
explained, is that every child from the
age of three to 21 is entitled to special

education, however, the gov-
ernment funding for these ser-
vices is only 7 percent, so the
local taxpayer picks up the dif-
ference.

A member of the public
asked Dr. Foley, what the pen-
alty would be if the district
did not provide special edu-
cation services to pupils.
“The penalty is that the dis-
trict breaks the law. We have
to do it…I can’t deny a child
services because the state
isn’t paying for it … a practi-
cal strategy? More advocacy.”

Dr. Foley said the cost of
out-of-district placements for
special needs pupils can reach
$58,000 annually. “We need

to look and try to control costs,” he
said. New programs to keep students
in the district are the high-school
“Bridge and Prep” and the pre-school
autistic “Leaps and Bounds” programs,
which have saved the district $608,642.
“We need to hire more therapists as
employees versus sending children to
consultants,” he said.

Some shared services that have been
implemented with the town are plow-
ing and tree maintenance, Dr. Foley
explained. Other possible shared ser-
vices for the future would be field
maintenance, recreation  and gymna-
sium maintenance.

Another area of expense for the
district is the rise in utility costs under
the facilities and maintenance portion
of the budget. Westfield resident Rob-
ert Nehring proposed that the district
invest in solar paneling for facilities,
which could allow for a 70 percent
rebate and could represent a signifi-
cant cost savings for the district.

The sale of 302 Elm Street, where
the district’s administrative officers
are located, as early as this spring
could give the district a ratable of
around $8 million. This funding would
be channeled for capital projects, not
salaries, Dr. Foley clarified.

Monday’s presentation will air on
TV Channel 36 over the weekend.

DWC Welcomes New Members,
Discusses Parking Issues

By GINA LEVINE-LEVY
Specially Written for The Westfield Leader

WESTFIELD — During its annual
reorganization meeting Monday
evening, the Downtown Westfield Cor-
poration (DWC) welcomed new board
members Sal Caruana (town council
liaison), Ted Schlosberg and Diane
Barabas. Town Administrator James
Gildea, who will also sit on the board,
was absent due to the birth of his baby.

David Martone and Joseph Spector
will remain chairman and vice chair-
man, respectively. Lee Hale was
named treasurer and Dominick Verdic
was re-named secretary.

In other business, Councilman
Caruana, the chairman of the town
council’s parking and traffic safety
committee, said the town plans to
oversell parking permits for employee
lots and issue “conditional” permits.
He said the idea is to see what “utili-
zation we can squeeze out of them.”

He explained that if permit-holders
cannot find parking as a result, then
they will get permission to park at a
meter for that day.

“The key is to get one call a day. If
that happens, then we’ve done our
job,” he explained, adding that the
idea is to fill the lots to capacity.

Mr. Spector, a business owner,

voiced his frustration with the down-
town parking situation. “We can opti-
mize all we want, but that’s no pana-
cea for lack of parking.”

Councilman Caruana said that since
the parking deck referendum failed,
“we have to work with what we have.
This is the reality of our parking situ-

ation,” given the defeat of a parking
deck referendum in 2004 by voters.

Mr. Caruana suggested that the
town as a whole should “stop being
parking-obsessed.”

Later, business-owner Mr.
Schlosberg suggested a reduced-cost
parking area for employees. He said
many employees without permits
worry about parking tickets.

Councilman Caruana said that the

Lancaster, Ltd. to Close;
Owner David Sutter to Retire

Michael J. Pollack for The Westfield Leader
UNBELIEVABLE WEATHER...A family enjoys the record-breaking warm weather at Mindowaskin Park on Monday
afternoon, as temperatures reached 64 degrees.

challenge would be “reorganizing our
assets to see where that lot would be.”
He added that the suggestion is “not
unreasonable.”

During citizens’ open discussion,
property owner Gary Goodman said
that his inability to lease parking
spaces to his tenants is forcing him to

rent to a “lower class of tenants.”
He said these tenants may “abuse the

system” if they don’t have an assigned
space, by continually feeding meters.

“Your rules have cut me out of the
system,” he said, adding that he thought
he was an “asset” to the town when he
could attract more professional ten-
ants who used parking permits.

Mr. Martone responded by saying

Paul J. Peyton for The Westfield Leader
KICKING OFF THE NEW YEAR…The Downtown Westfield Corporation held
its first meeting of the year. Pictured, left to right, are: Town Councilman Sal
Caruana; David Martone, chairman; Joe Spector, vice chairman; Dominick Verdic,
secretary; Diane Barabas; Frank Arena; Lee Hale, treasurer, and Ted Schlossberg.

Amy O’Brien for The Westfield Leader
CLOSING DOWN…David Sutter, owner of Lancaster, Ltd, on Elm Street , has
announced the closing of the store after 45 years. Mr. Sutter, who is retiring, has
owned the store for 20 years.

By AMY O’BRIEN
Specially Written for The Westfield Leader

WESTFIELD – After 45 years of
helping residents mark birthdays, an-
niversaries, graduations and more,
Lancaster, Ltd. is shutting its doors.

The Elm Street store, which was
opened in 1961 by two brothers from
Hartford, Connecticut, and purchased
by Westfield resident Bob Haines in
the early 1970s, has been an anchor
of downtown long enough to have
seen generations of Westfield resi-
dents celebrate and mark thousands
of holidays and milestones.

“I’m retiring – going out on the
high side,” said owner Dave Sutter, a
former Hallmark Executive who pur-
chased the store in 1985. “I can’t
emphasize enough how supportive
the town has been. Twenty years ago
I had the opportunity to buy a store in
a mall or here and I chose Westfield
because of the people.”

“This is a wonderful town. We won
a National Main Street Award and we
have a good mix of local owners and
national chain merchandisers,” he said
during an interview in his Elm Street
store on Tuesday.

Mr. Sutter is a member of the Down-
town Westfield Corporation and has
played a prominent role on its promo-
tions committee.

Mr. Sutter had considered selling
the business but found potential buy-
ers to have either a “lack of money or
a lack of commitment.”

“It was most important to me to
find someone like Bob Haines or
myself, who could really fit in to this
town,” Mr. Sutter said. “I have been
blessed to be intricately involved with
customers – I’ve seen them as babies,
watched them grow, graduate, and
then come back with their kids. The
customers have been very supportive

over the years.”
The G.A. Wright Company from

Denver, CO was brought in to run the
closing sale of the store, which be-
gins Thursday, February 2. The store’s
selection of cards, gifts and holiday
merchandise will be marked down 20
to 75 percent. As preparations for the
sale continued throughout the week,
customers kept knocking on the door
and phoning to express their disap-
pointment and wish Mr. Sutter luck.

One of them, Mary Gare of
Garwood, summed up the general
consensus, “I’m saddened, but it’s
time to leave while you still enjoy it.”

Mr. Sutter – who bought the build-
ing, which houses Lancaster in 1997
– says he is in negotiations with two
people to lease the space. But only
retailers need apply. “No food, no
banks,” Mr. Sutter described as his
first criteria for renting.

As for the future, Mr. Sutter said he
plans to renovate the two apartments
upstairs from Lancaster He was rec-
ognized by the Westfield Historical
Preservation Commission last June
for restoration sensitive to the origi-
nal architecture of the exterior of his
building. He has been recognized, as
well, for allowing the Westfield Gar-
den Club to draw water from
Lancaster’s faucets and raffling mer-
chandise to benefit the Westfield Vol-
unteer Rescue Squad.

Mr. Sutter, a Westfield resident who
is married with two grown daughters,
says he also plans catch up on read-
ing, travel and visit with his family.
But above all, he wants to volunteer.

“It’s time to pay back; this town has
been good to me,” he said.

High on his list of priorities are the
American Red Cross, working with
youth and family services and the
Rotary Club of Westfield.
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Special Edu. Accounts
For 21 Percent of Budget

By MEGHAN GILL
Specially Written for The Westfield Leader

WESTFIELD — Almost 21 per-
cent of the district annual budget is
dedicated to special education Ser-
vices for the 2006-2007 school year.

At Tuesday’s board of education
meeting, Dr. Theodore Kozlik, assis-
tant superintendent for pupil services,
presented the 2006-2007 budget pro-
posals on be half of Superintendent
of Schools William Foley. Business
Administrator Robert Berman pro-
vided budget figures to the board.

Dr. Kozlik said that pupils in the
district from age three through 21 are
entitled to special-education services
according to state and federal man-
dates. The most frequent services are
speech language, occupational and

physical therapy and transportation.
If the district cannot accommodate

the student, then it is required to send
the student out-of-district. “Out of
district placement can cost $85,000
per student,” Dr. Kozlik said.

Because of these costs, Dr. Foley
and the administration have imple-
mented some in-district programs that
have reflected a savings. The out-of-
district total expenses reflect a 2.07
percent decrease over last year’s bud-
get, from $6,790,501 to a proposed
$6,649,730. This difference is due in

CONTINUED ON PAGE 10

Meghan Gill for The Westfield Leader
HOW THINGS WORK...Dr. William Foley, superintendent
of Westfield schools, discusses how the budget process works.

Fed Grand Jury Indicts
‘Prodigy’ On More Charges

By DEBORAH MADISON
Specially Written for The Westfield Leader

FANWOOD —Fanwood resident
and business prodigy Raj Mukherji,
21, has been indicted by a federal
grand jury on charges of impersonat-
ing a U.S. Defense Intelligence agent,
fraud in connection with unautho-
rized use and possession of false iden-
tification documents and lying to the
FBI when questioned about the source
of those credentials.

Mr. Mukherji was previously in-
dicted by a state grand jury in No-
vember on charges of stalking two
women, witness tampering, burglary
and contempt of court.

Mr. Mukherji, who was arraigned on
the federal charges on Friday, January
27, told The Westfield Leader that state
and federal charges stem from “un-
founded accusations and are errone-
ous.” He said prosecutors are being
misled by false accusations  made by
one of the women he was accused of
stalking.

The 11-page indictment alleged that
on October 25, 2002, Mr. Mukherji
sent a letter to a Justice of the Peace
in Harrington, Del. , asking the court
to dismiss a speeding ticket. In that
letter, Mr. Mukherji allegedly stated
that he was “a DLPP agent for U.S.
Defense Intelligence.”

The summons was dismissed fol-
lowing receipt of the defendant’s letter,
the indictment stated. Mr. Mukherji
told The Leader that he accurately rep-
resented that he was a  Defense Lan-
guage Proficiency Trained (DLPT)
agent with the Marine Corps. He
claimed he did not ask for the speeding
ticket to be dismissed, but postponed
because of his impending trip overseas.

The indictment also stated that on
or about November 5, 2002, Mr.
Mukherji walked into the U.S. Consu-
late in Calcutta, India and stated he
needed to speak with a representative of
the Defense Attaché Office (DAO). Ac-
cording to the indictment, Mr. Mukherji
presented a gold badge purportedly is-

sued by “defense intelligence” and stated
that his orders were to contact DAO
regarding his work assignments.

The indictment further alleged that
the gold-badge, with his name,
“Mukherji,” embossed across the top,
also had the words “defense” and “in-
telligence” under his name, the initials
“USDOD” and the seal of the United
States imprinted in the middle. The
indictment also alleged that on or about
May 2004, Mr. Mukherji applied for
employment with “WGU, Inc.,” a se-
curity services company located in
Manalapan and subsidiary of the “A
Group,” a computer company.

The indictment alleged that Mr.
Mukherji represented to WGU that
he could help WGU secure govern-
ment contracts to provide security
services. The indictment alleged that
Mr. Mukherji presented his defense
intelligence badge to an A Group
employee along with a defense in-
telligence picture identification card

WF Town Council Votes to
Strengthen Tree Preservation

By MICHAEL J. POLLACK
Specially Written for The Westfield Leader

WESTFIELD – At Tuesday’s meet-
ing, the town council enacted ordi-
nances to strengthen the tree preserva-
tion committee and change pool fees,
awarded a contract for a new Webmaster
and approved five demolitions.

The council voted to amend the
town code and mandate rules for tak-
ing down trees during the construc-
tion process and protecting trees by
putting up barriers to prevent against
accidental destructions.

Fourth Ward Councilman Jim Foerst
said, “this is the first of our efforts this
year to preserve additional trees in our
town by requiring construction pru-

dence and developers to have buffers
around existing trees, and increase the
penalties for failure to protect the trees
on the property.”

The council held advertised hear-
ings on two ordinances that establish
new pool membership categories and
change membership fees. The ordi-
nance will create a parent-and-child
category. Also, pool fees will rise in
all categories except for individuals
and senior citizens.

During the public comment por-
tion of the meeting, Jim Baker asked
if the town would move employees
from Lot 8 (Prospect Street) to the
Elm/Orchard Street grid.

Town Administrator Jim Gildea said
this is phase two of a three-phase plan
on parking. He stated, “the town has
begun bagging meters on Ferris Place
and Orchard Street, which do say pre-
paid permanent employee parking.”

Mr. Gildea also said environmental
remediation will begin within the next
few weeks on lot 8, eventually clos-
ing down half of the lot. At such time,
lot users will be redirected to on-
street parking and lot 9 (Blockbuster).
Assuming it is allocated for in the
upcoming budget, both lots 1 and 8
will be combined.

Mr. Gildea said residents on park-
ing waiting lists would go on one of
two lists – commuter or employee.
He indicated that the town is now
assigning where the resident will park,
no longer does the person choose a
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