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Local Letter to the Editor
When Did Good Enough Become Good

Enough At Cranford Education?
I’ve spent hours upon hours

over the course of many years
watching my children, as well
many of yours, perform and com-
pete on Cranford’s baseball and
softball fields, on football fields,
on soccer fields, and on perfor-
mance spaces to know that our
children consistently strive to be
their very best. Parents and ex-
tended family members, just like
the children, carry themselves
with a great deal of pride, it’s
palpable. Just look down any
Cranford street and you will eas-
ily find something that is blue,
gold or both! It’s something we
simply call Cougar Pride.

In my mind, this pride should
also be carried into our schools.
And by our schools, I don’t just
mean the clubs, teams and
extracurriculars the students par-
ticipate in. I am talking about all
things Cranford Public Schools.
Shouldn’t we also strive to pro-
vide the very best educational
experiences within our schools?

Recently, there are some who
have stated: “we are good
enough.” But when is “good
enough” really enough? Is that
what we should be striving for
when we are speaking about the
academic and social-emotional
wellness of our children, our fu-
ture?

We have outstanding teachers
and great kids, but I do not be-
lieve we are giving them the
optimal tools, environment, and

structures they need to be their
very best. I have had the oppor-
tunity to tour several other dis-
tricts during my tenure on the
Cranford Board of Education and
while others focus on moving
forward, the belief that we are:
“good enough” will inevitably
cause us to fall behind.

Educational experiences and
opportunities should not vary
based on where you live in
Cranford. To some degree, our
schools are currently operating
differently based on space and
staffing constraints due to cur-
rent configurations. Special edu-
cation services, electives, class
size, and specials are not opti-
mized because of these con-
straints. I think we can all agree
that our children should have
appropriate spaces within our
schools for occupational therapy,
physical therapy, speech ser-
vices, basic skills, and specials
instead of multiple unrelated pro-
grams sharing the same space at
the same time.

In addition to the current stu-
dent inconsistencies, staff expe-
riences also differ within our
schools. Our teachers do not have
the same amount of common
planning time across the district,
with some grade levels having
no planning time at all. The con-
straints of shared staff at mul-
tiple schools, compounded with
space issues and duplication of
services, make common plan-

ning time a commodity rather
than a norm. Common planning
time is essential in supporting
our teachers to grow and ulti-
mately provide the greatest im-
pact on our students. Unless
major changes occur, there is no
effective way to provide teach-
ers increased opportunities for
shared time and the best sched-
uling possible. We need to be
more efficient in order to provide
our staff an environment where
they can be most creative and
innovative for our students. Many
of the proposed plans offer op-
portunities to do this. Many of
the plans offer win-win opportu-
nities for our staff and students
alike which, in turn, is a win for
our entire community.

Full-day kindergarten has been
a huge driver in the current con-
versation, dating back to long
before I began volunteering on
the Board. The current tuition-
based full-day kindergarten is
only available to those who elect
to pay for it, and who make it off
the wait list. Next September will
be the fourth consecutive year
Cranford will offer a paid full-day
program. Given the ongoing wait
lists each year, the interest con-
tinues to rise. In my mind, I
believe all children should have
equal access to the same educa-
tional experiences, regardless of
their ability to afford it, or simply
due to space constraints. A tu-
ition-based system does not pro-
vide this. Full- day kindergarten
has already been implemented
in over 92 percent of districts
across New Jersey. Should
Cranford be one of the last schools
in the state to implement a full-
day program?

We have the opportunity to
enhance our entire district right
now by supporting change. Many

have asked “why now?” or “why
not wait?” Waiting to me means
we are not placing enough value
on supporting our current stu-
dents and staff. Current students
would benefit sooner from our
efforts, so that we may provide
them with more resources and
tools now. Yes, there are devel-
opments coming into Cranford...
Birchwood, 109 Walnut, 310 Cen-
tennial, 750 Walnut… some
sooner than others and the list
will unfortunately continue to
grow if our Legislatures in Tren-
ton do not make changes. Keep
in mind Birchwood took over 10
years to come to fruition. But tell
me, how long should the current
children and staff wait for
progress?

Depending on what our com-
munity ultimately decides dur-
ing the upcoming survey and
referendum, our children could
be afforded more resources, that
will lead to increased space for
specials, smaller class sizes, po-
tentially longer lunch breaks to
allow additional time for clubs
and homework assistance, more
electives and class choices,
teachers that have had common
planning time, grade specific
counselors, opportunities to
make new friends,…and the list
goes on.

As adults, we could look for-
ward to being part of a more
progressive district that is not
geographically bound by railroad
tracks that happen to run through
the center of our town. Nor be
bound by choices made by our
predecessors. Although our high
school is functional and charm-
ing based on its historical archi-
tecture, it is in need of some
important updates. Part of this
discussion includes funding for
referendum items that would

modernize classrooms like our
science labs, adding accessibility
into the building for anyone who
may have physical limitations,
and air conditioning in common
areas. The referendum would in-
clude upgrades that could im-
pact all Cranford schools. Up-
grading our schools ultimately
impacts our community.

One last thought. Cranford was
recently crowned with the Best
Downtown in all of New Jersey.
Let’s keep in mind Cranford is so
proud of that recent honor. It
took years of long- term strate-
gic planning, hard work, and
shared sacrifice for our down-
town to reach current success.
Fifteen years ago, downtown
Cranford was a good downtown,
for some, maybe it was even
‘good enough’. But today it is
second to none. Our school dis-
trict is good. With long-term plan-
ning, it could be the best subur-
ban district in the state. Shouldn’t
that be the goal for the most
important thing in town, our chil-
dren and their school district?
Should our children have to wait
for this change? I believe the
answer is no. Now is the time for
our school district to move from
good to great and make what I
believe are some of the changes
necessary to get us on the path
to progress.

Now that I have shared my
thoughts with you, it will soon be
your turn. A survey will be pro-
vided to the community shortly.
Please take the time to share
your voice during the survey
period. Thank you.

Lisa Carbone, VP
Cranford Board of Education
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