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JUICE HOUSE…The Juice House owner Ariel Cassidy cuts the ribbon with
Garwood Mayor Pat Quattrocchi and Heather Robinson, executive director,
Greater Westfield Area Chamber of Commerce (GWACC) along with other
board members of GWACC, the Garwood Council and staff and friends at the
store located on North Avenue in Garwood.

SPF Board of Education
Receives $2.9 Mil. In Aid

By DELL SIMEONE
Specially Written for The Westfield Leader

SCOTCH PLAINS – Scotch
Plains-Fanwood Board of Educa-
tion officials announced at
Thursday’s board meeting that the
district will receive $2,947,508 in
state aid for the 2014-2015 school
year. The district received
$2,841,328 last year.

It was broken down to transpor-
tation aid, $204,541, the same
amount as last year; special educa-
tion aid, $2,550,339, the same as
last year; security aid, $86,448, the
same aid; PARCC (Partnership for
Assessment of Readiness for Col-
lege and Careers) Readiness Aid,
$53,090, the same as last year, and
Per Pupil Growth Aid, $53,090, also
the same as last year.

Capital projects to be considered
within the school budget this year
are renovation of the Scotch Plains-
Fanwood High School (SPFHS) sci-
ence labs, $1,071,900; a boiler unit
at Brunner Elementary School,
$120,000, and various bathroom
upgrades, at $40,000. Those
projects will amount to $1,231,900
in the new budget, officials said.

Initiatives supported by the 2014-
2015 budget are summer work for
aligning assessments to the Com-
mon Core State Standards, textbook
updates for the seventh-grade U.S.
Government, Spanish 11 and AP
Physics courses. An additional six
staff members will be added to the

2014-2015 budget.
Last year’s school budget had the

local tax levy at $77,991,986 with a
total budget of $86,076,251. The
total school tax in Scotch Plains
was $60.7 million with $17.3 mil-
lion raised in Fanwood.

Upcoming scheduled budget meet-
ings are as follows: Tuesday, March
18 to adopt a tentative budget; Thurs-
day, March 20, open agenda meeting,
and Thursday, March 27, regular pub-
lic meeting, 7:30 p.m. All meetings
will be held at the administration of-
fices at Evergreen School.

In other business, the board hon-
ored high-school sophomore James
Murphy, who made the All-Ameri-
can and All State Soccer teams and
was named to the First Team by The
Star-Ledger. He also was named
Gatorade Player of the Year. James
thanked the board for the honors
and thanked his family and coaches
for being supportive. Jeff Kogel,
the SPFHS head track coach, also
was honored for being inducted into
the New Jersey State Interscholas-
tic Athletic Association (NJSIAA)
Hall of Fame.

No solution was offered to the
problem brought up at the last board
meeting about establishing a drop-
off and pick-up spot for Brunner
Elementary School students. Su-
perintendent of Schools Margaret
Hayes said, “We’ve had some dis-
cussions on the matter, but have yet
to come to a determination.”

Paul Lachenauer for The Westfield Leader
GOOD FOOD...Families enjoy a pancake breakfast at the Westfield Rotary Club's
Annual Pancake Breakfast at Westfield High School on Saturday morning.

Brian Trusdell for The Westfield Leader
PROPERTY IMPROVEMENTS…Nick Tsapatsaris, seated at right, testifies
for nearly three hours before the February 26 meeting of the Garwood
Planning Board to gain approval to rebuild his South Avenue properties
(photo at top) into a four-story apartment and retail building, shown in
background. See story page 3.

exclude all interior improvements
and that the district would be re-
quired to pay interest payments on
the grant as the state is borrowing
money to fund the grant. Interest
payments would also have to be
included within the district’s oper-
ating budget.

State officials told the district that
if it went with debt service the state
would pay 40 percent of the cost,
exterior and interior.

“That’s when we had to change
gears because we couldn’t afford to
lose $5 million (per the grant) of 40
percent discounted money,” she
said. “Because that would have cost
the district almost double to make
those repairs” if the district had
gone with a grant instead of bond-
ing. She said debt service bonding
gives Mountainside “the most bang
for the buck.”

When asked what would happen
if the state does not provide the
funding, Ms. Lubarsky responded,
“they (the state) has never reneged”
on this type of financing, according
to the district’s bond counsel.

“This is a contract that we are
entering into with the state,” she
said. “I don’t know what would
happen if the state defaults.”

Ms. Lubarsky said The Leader’s
editorial last week that said the dis-
trict was not forthcoming with in-
formation, “was extremely damag-
ing and not true” and was “unfair.”

She said videos on the district’s
website, flyers and past Leader ar-
ticles are just a few methods the
district has been using to communi-
cate with residents about the bond
referendum.

When asked how the borough’s
schools became in such disrepair,
Ms. Lubarsky said in 2010 when Gov-
ernor Chris Christie took over he

made “severe cuts in state aid” at the
same time there was a “big increase
in educational mandates” including
technology. She said the district “had
to make difficult choices,” which
were, “do you fund mandated pro-
grams or do you repair buildings?”

“Because the state mandates were
immediate needs,” the district put a
band aid on some of the repairs “and
you moved onto the next year cross-
ing your fingers,” she said. “And this
happened year after year after year.
We are definitely not the only district
in this situation who had to make
these difficult choices.”

“And so the buildings continued to
deteriorate and while you attempt to
make your education programs im-
prove, all of a sudden the physical
plant is having an impact on the edu-
cation,” she said.

Ms. Lubarsky said the district could
not use surplus funds since the
Christie Administration took the fund-
ing that was not dedicated because
Mountainside did not have a mainte-
nance fund at the time, but has re-
cently established a maintenance re-
serve fund.

Ms. Lubarsky said. When asked if
the district was planning to do solar
energy on the roofs, Ms. Lubarsky
said, “It isn’t something we consid-
ered because we only wanted to do
the essentials. And there is enough
energy cost savings built in, that
$127,000 that we will realize annu-
ally” in roofing and lighting improve-
ments and the new Deerfield heating
system.

“These repairs and renovations
have to be completed regardless of
the outcome of the referendum and this
is an opportunity [for taxpayers] to pay
less to do them (per state funding),” she
said.

See Bond Pro Forma letter on page 5.
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Lubarsky Interview

Regarding the staffing levels in
his department, Mr. Wardell noted
that he has 20 employees reporting
to him currently, five fewer than
previous years due to retirements
and other departures. Committee-
man Thomas Hannen, Jr., public
affairs commissioner, asked Mr.
Wardell, “What is not getting done,
being done, down five people? What
could be done with an additional
person?” Mr. Wardell replied that
there is an extensive backlog of
sidewalk repairs that needs to be
done and with an additional worker
his department, rather than con-
tracting the work out, could get the
work done internally and save
money.

Regarding road repairs, Mr.
Wardell noted his department has
already spent $14,000 for pothole
repairs through the end of Febru-
ary, when “pothole season” typically
occurs from mid-March through
April. In a lighthearted tone Mr.
Wardell said “it’s going to get worse
before it gets better.”

Fire Chief Leonard Dolan said due
to significant turnover in his depart-
ment he will need to focus on profes-
sional development and training for
junior firefighters as well as for a
“host of new officers,” to which
Mayor Andis Kalnins said, “I’m very
supportive of it.”

Chief Dolan said he kept overtime
costs under control in the Emergency
Management Services (EMS) divi-
sion during the winter because the
storms were moderate in nature. He
said he also will pursue a refund of
$50,000 to $100,000 from New Jer-

sey American Water (NJAW) for fire
hydrant maintenance expenses. The
township has about 480 hydrants,
which are flushed and checked for
proper water pressure twice each year.
Chief Dolan said he would report
back to the committee regarding his
discussions with NJAW.

During the municipal court discus-
sion, Lorraine Powell, court admin-
istrator, said a new technology initia-
tive by the Administrative Office of
the Courts (AOC) will begin later this
year. The AOC will supply new com-
puters, fully funded, and implement
a new operating software system in
August. The transition will require
Ms. Powell’s staff to attend training
sessions to learn the new system.

The next scheduled budget work-
shop meeting will be held Monday,
March 10, at 7 p.m. at the Cranford
Municipal Building, 8 Springfield
Avenue. At press time, four depart-
ments are scheduled to present -
Construction, Engineering, Zoning,
and Pool.
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Cranford Committee

been our policy of fiscal restraint
and also maintains and, in some
respect, improves the services we’re
providing to the citizens of
Westfield.”

Salaries and wages for town em-
ployees are below 2006 levels, due
to attrition through retirement and
the conversion of 22 jobs from full-
time to part-time positions. Mr.
Della Fera also stated that the num-
ber of employees has dropped from
a high of 250 employees to 200.

Mr. Della Fera then announced
that the town intends to hire one
police officer and one firefighter as
a result of these savings. “I think
we have provided the people of
Westfield the best public safety that
we can afford over the past few
years. We’ve faced a lot of eco-
nomic challenges. The good news is
we can afford a little more this year
thanks to our efforts in recent years,”
he said.

According to Mr. Gildea, the bud-
get will not be formally adopted until
the next town council meeting in or-
der to give the council time to peruse
the proposal.

After its approval, the 2014 budget
will be available online at the town’s
website, westfieldnj.gov/.

During the regular public meeting,
the council passed two resolutions
honoring the Westfield Volunteer Res-
cue Squad and a local Girl Scout troop.

Squad President Reid Edles, Vice-
President Lynn Feldman, Treasurer
Robert Dougher, Captain David
Ozga and Deputy Captain Steve
Becker of the rescue squad were
present to accept a copy of the reso-
lution from Mayor Andrew
Skibitsky, announcing March 2014
as Westfield Volunteer Rescue
Squad Month.

According to the resolution, the
squad has provided no-fee emer-

gency medical care and transporta-
tion to the residents and visitors of
Westfield for more than 63 years.

In 2013, the rescue squad volun-
teered over 38,000 hours of service
and responded to 2,289 calls.

Ms. Feldman, the squad’s fund
drive chairwoman, appealed to the
audience to fulfill its fund drive
goal for 2014. “First, we wish to
thank the people of Westfield who
donate very generously to the
Westfield Volunteer Rescue
Squad…We rely completely on
donations…besides money, we al-
ways need people so feel free to
come and volunteer. So thank you
very much and you will be getting
your fund drive letter in the mail
very shortly,” Ms. Feldman said.

The council also passed a resolu-
tion proclaiming the week of March
9 Girl Scout Week in the Town of
Westfield.

“March 12 is the 102nd anniver-
sary of the Girl Scouts in the United
States of America,” stated Mayor
Skibitsky. “Throughout its long and
distinguished history, Girl Scout-
ing has inspired over 50 million
girls and women to strive for the
highest ideals of courage, confi-
dence and character.”

Members of the local troop were
present to accept a copy of the reso-
lution.

In other news, the council ap-
proved the demolition of single-
family dwellings located at 1717
Boulevard, 1430 Boynton Avenue
and 616 Leigh Drive.

The next town council confer-
ence session open to the public is
scheduled for Tuesday, March 18,
at 7 p.m. at the municipal building,
located at 425 East Broad Street.
The conference session will be im-
mediately followed by the council’s
regular public meeting at 7:45 p.m.

CONTINUED FROM PAGE 1

Westfield Council
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WF BOE
March 11, public meeting, budget
discussion and adoption of the tenta-
tive budget; Thursday, March 20, the
budget is due at the Union County
Office of the Board of Education. On
Tuesday, April 29, a public hearing
and final adoption of the budget will
be held. All meetings will be at 7:30
p.m. in the board room at the admin-
istration building, located at 302 Elm
Street.

SP Council Discusses Change
In Government Form

By LANCE TUPPER
Specially Written for The Westfield Leader

SCOTCH PLAINS — During a
four-hour meeting Tuesday night,
township council members cau-
tioned the audience multiple times
about exhibiting disorderly behav-
ior. The bitterness was particularly
evident while the council discussed
potential changes to the township’s
form of government and the next
steps to be taken to preserve the
200-year-old building at the Scotch
Hills Country Club.

Township Manager Jerry Giaimis
delivered a 10-minute slide presen-
tation on the Faulkner Act, legisla-
tion created to allow municipalities
more flexibility in structuring their
governments. Mr. Giaimis said the
council-manager format, adopted
by Scotch Plains in 1978, is the
most popular form of government.
He also noted several options exist
within the council-manager system,
including how to elect council mem-
bers and the mayor.

After the presentation, Mr.
Giaimis turned the floor over to
Deputy Mayor Michael Marcus,
who had attempted to discuss
changes to the government at the
previous council meeting. Mr.
Marcus is seeking to change the
way council members are elected
to non-partisan from partisan elec-
tions. Mr. Marcus also said he
wanted to discuss the process of
electing the mayor. Until 2000,
Scotch Plains mayors were chosen
by the council to serve one-year
terms; since then, voters have di-
rectly elected mayors to serve four-
year terms.

During the public comment por-
tion of Tuesday’s meeting, about
15 residents vehemently objected
to changing the way the mayor is
elected. They said council is trying
to take away their basic rights to
vote. In response to their com-
plaints, Mr. Marcus said as a public
official receiving “feedback from
residents of the town helps us do
our jobs.” He said he believes “po-
litical parties can get in the way of
how government bodies function.
Sometimes it simply can’t be
helped.” Mr. Marcus said when the
council chooses a mayor, the “resi-
dents’ right to vote is maintained;
they vote for the council.” Mr.
Marcus said, “There is a miscon-
ception by the public that the mayor
has powers that he doesn’t have.”
Mr. Marcus added that Mayor
Glover “may be under the same
misconception as having certain
powers” he does not actually pos-
sess. Mr. Marcus said all the execu-
tive authority resides with Mr.
Giaimis, who is in charge of the
day-to-day operations of the town-
ship.

Mayor Glover said even if the
government structure is changed it
is, “naïve to think that we’re (coun-
cil) non-partisan. I will cross party
lines to do what I think is right.
Tonight you witnessed the vitriolic
behavior in this room. Does that go
away?”

Councilwoman Colleen
Gialanella agreed with Mayor
Glover and said “elected officials
should always be chosen on merit.”
She is concerned that removal of
political affiliations and how can-
didate names are positioned on the
voting ballots can skew the results
of an election. Councilman
Llewellyn Jones said that if any

changes to the government struc-
ture are to occur, they should be
included on the 2015 ballot, not
this year. Councilman William
Vastine said he opposes non-parti-
san elections and believes in direct
elections of the mayor by the people.

Residents also expressed their
displeasure during the public com-
ment session for what they feel is
the council’s inaction regarding re-
pairs to the Scotch Hills Country
Club. Many people in the audience
carried 8 ½-inch by 11-inch signs
which read “Save the Roof.” The
Scotch Hills Country Club, for-
merly known as the Shady Rest
Golf and Country Club, was the
first African-American owned and
operated country club. An histori-
cal architect currently is evaluating
the condition of the building, its
roof and its foundation before rec-
ommending how to proceed.

Mayor Glover said, “We listened
to a lot of passionate pleas tonight”
from residents to act. He asked Mr.
Giaimis why it was taking so long
to repair the building given that the
project was approved last fall. Mr.
Giaimis said he is in discussions
with Robert Lyons, the township
engineer, and was still waiting to
receive the architect’s report. Mr.
Giaimis also said the majority of the
council did not provide the appro-
priate authorization for him to move
forward with repairs. “Don’t say I’m
stonewalling. I find that offensive,”
Mr. Giaimis said. Residents had ac-
cused Mr. Giaimis of “stonewall-
ing” earlier in the meeting.

Mr. Vastine read a prepared state-
ment, which said responsibility for
not moving more quickly does not
fall on any one individual. Mr.
Vastine said there are multiple “e-
mails and rumors” serving as “the-
atrical manipulation” to have the
public believe that “council did not
want to save this building.” When
the council was controlled by the
Democratic Party it “could have
solved this problem last year; they
had the votes, but they didn’t do it.”

Mr. Marcus said he recently in-
spected the building with Mr.
Giaimis and agreed with the town-
ship manager that the architect’s
report was needed before any next
steps are taken. Mayor Glover de-
manded Township Attorney Jeff
Lehrer conduct a formal vote on his
resolution to move forward imme-
diately with repairs. The resolution
was defeated by a vote of 3-2, with
Mrs. Gialanella voting along with
Mayor Glover.

Mr. Giaimis said after the meet-
ing that he expects to receive a full
report from the architect in about
four weeks.

In other discussions, Mrs.
Gialanella proposed placing a cap
on salaries and raises paid to the ex-
ecutive officers of the township. Mr.
Lehrer and Mr. Giaimis said there are
legal issues involved that they need to
investigate. Mr. Vastine proposed es-
tablishing an ad hoc committee to
study the Downtown Commercial
Business District. Mrs. Gialanella
agreed that a “vision is needed for the
district” but she said she believes two
council members should be co-liai-
sons to the ad hoc committee to “keep
the politics out of the process.”

The council awarded a 2014 recy-
cling collection service contract to
Giordano Company, Inc., for
$151,920, with an option to renew
for two one-year extensions.


