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Earn and grow!*

2.01%
APY 1

MAKE 10 SIGNATURE-BASED PURCHASES WITH
YOUR FREE PROVIDENT VISA® DEBIT CARD 3

HAVE ONE DIRECT DEPOSIT OR AUTO DEBIT 3

GET eSTATEMENTS VIA ONLINE BANKING

This account is so smart, it rewards all balances, no matter how small. 
It’s easy to qualify and earn ATM fee refunds2 and a great $mart rate 
each statement period when you:

Member FDIC 1-800-448-PROV ProvidentSmartChecking.com

NO MINIMUM ACCOUNT BALANCE

ATM FEE REFUNDS 2

EARN

1Non-promotional 2.01% Annual Percentage Yield (APY) paid on daily balances up to $25,000 (0.20% APY paid on that portion of your daily account balance above $25,000), each
statement period that the qualification requirements are met. If you do not meet the qualification requirements for a statement period, your account will still function as a free checking
account earning 0.05% APY; however, it will not receive ATM fee refunds for that statement period. APYs in effect as of 1/2/12. APY is variable and may change at any time after the
account is opened. No minimum account balance required, however, you must deposit a minimum of $50 to open this account. Withdrawal/transfer restrictions apply; ask for or see
account disclosure for details. Available to consumer/personal account holders only. No monthly service charges. 2 All nationwide ATM fees will be refunded provided qualification 
requirements are met. 3 All qualifying transactions must post and clear your account within one (1) statement period. *Provident Smart Checking comes with a free Provident Visa 
debit card and no activity fee.

SM

www.uniquecruiseandtravel.com

Carol Bevere Kearney• Proprietor
207 CENTER STREET, GARWOOD

908-789-3303

Union County Manager Writes of Upcoming Fiscal Year Budget
April 4, 2012, Dear Freeholders:
The 2012 executive budget is con-

tained in this document for your review
and approval in compliance with
N.J.S.A. 40:41A-1 et Seq., the Op-
tional County Charter Law.

The preparation of this year’s execu-
tive budget proved to be an extraordi-
nary task given our effort to close an
approximately $36-million budget gap.
This deficit resulted in part from de-
clining revenues due to the prolonged
slump in the real estate market; and a
reduction in state reimbursements as
well as increased mandated costs, in-
cluding salaries, pensions and health
insurance. In summary, revenues de-
creased by $9.2 million and appropria-
tions increased over $26 million.

When we first started the budget pro-
cess, some of the major drivers of the
deficit included:

Mandated costs — contractual sala-
ries, pensions, and health insurance —
rose $17 million. Health insurance alone
rose more than $11 million.

The prolonged slump in the real es-
tate market continues to reduce rev-
enues, as we have witnessed our ratable
base plunge from a high of $78 billion
several years ago to under $69 billion
this year. Revenues from the county
clerk’s office (which records real estate
transactions) and sheriff’s office (which
conducts sheriff’s sales) have decreased
by $1.1 million. The reduction in real
estate values has also spurred a 25 per-
cent increase in tax appeals.

State cuts continued to plague
Runnells Specialized Hospital and our
Corrections Department: Four years
ago, the jail received $4 million in
revenues for retaining state prisoners.
Last year that amount was $1 million,
and this year that amount is anticipated
to be reduced to $500,000.

Runnells, which last broke even in
2009, is operating at an unacceptable
$14-million deficit, due in part to state
cuts in funding and rising contractual
costs. We still have an appeal pending
the state’s methods (going back to 2008)
for determining Medicaid payment rates
for nursing facilities provided by
Runnells which would bring $5 million
if successful. Additionally, we are seek-
ing a $1.7-million reimbursement from
Middlesex County for three years us-
age of psychiatric beds from Runnells.

Given the magnitude of these prob-
lems, we forged ahead with a compre-

hensive plan to cut costs, while main-
taining essential services and maxi-
mizing various revenue sources.

First, all departments and constitu-
tional offices were asked to cut up to 5
percent off their adopted 2011 operat-
ing budget. Next, we reached a consen-
sus to initiate program and workforce
reductions.

The following programs and services
are affected:

MusicFest and Rhythm and Blues by
the Brook will be canceled for 2012;

Kids Kingdom events will be can-
celed for 2012;

Rutgers Cooperative Extension of
Union County will be defunded;

The Division of Consumer Affairs
will be eliminated;

The budget for Freeholder Scholars,
Senior Scholars and College for Teens
was cut roughly in half.

Additionally, the Freeholder Board,
myself and department directors have
all agreed to take a three-day voluntary
salary reduction equivalent to what three
unions have already accepted (County
Police Rank and File, County Police
Superior Officers and Local 68 Engi-
neers).

During the past few years, we have
exhausted our options in preventing
layoffs, but unfortunately this year,
given the significant budget deficit, there
is no choice.

We filed our first plan with the state
in February for 44 layoffs to be effec-
tive by May 1. On March 21, we filed a
second round with the state for an addi-
tional 236 layoffs to be effective on
June 1. Throughout this period we also
eliminated a total of 72 vacancies.

We also realized millions more in
additional savings through the follow-
ing austerity measures:

Reforms to the prescription drug pro-
gram, which saved $1.4 million with-
out reducing the benefit to employees;

Deferring a salary increase for 632
exclusionary employees, most of whom
will be entering their fifth year without
a raise, saving $800,000;

Implementing a hiring freeze for all
non-essential positions, savings hun-
dreds of thousands;

Maintaining the voluntary furlough
program and vacation purchase pro-
gram, which is anticipated to save
$150,000 this year.

Upon my appointment as county
manager in August, I immediately cre-
ated an Efficiency Taskforce which
made recommendations saving
$850,000 through cost-saving practices
regarding computers, printers, copiers,
toner, office supplies, stationary, bur-
glar alarms, portal to portal assignment
of vehicles, fuel consumption, cell
phones, Blackberries, and the purchase
of more efficient replacement vehicles.

We will also collect millions in rev-
enues through a pair of innovative mea-
sures developed over the past few years:

The closing of the extended lease for
the Resource Recovery Facility between

the Union County Utilities Authority
and Covanta, which will bring an addi-
tional $2 million in revenues per year to
Union County, beginning this year;

The realization of a total of $1.9
million in revenues through the rental
of beds in the juvenile detention facil-
ity.

Through all of our efforts, we closed
the budget gap, meeting the state cap on
spending. This year’s $483.9-million
executive budget would increase prop-
erty taxes by an average of about $96.

As we look to next year’s budget, our
overall costs will continue to grow faster
than our revenues. Therefore, I have
immediately ordered work to begin on
reforms to address the long-term cost
drivers.

We will review the feasibility of reor-
ganizing or privatizing Runnells Hos-
pital, which as I mentioned above, is
operating at a deficit, and the opera-
tions of the county jail, which costs $55
million to operate. We will also review
privatization of the Watchung Stables,
which is currently operating at a
$600,000 deficit.

While Union County will continue
to make some tough choices in the
months ahead, there appears to be an
economic transformation occurring in
the private sector taking root.

Even with this change, many resi-
dents and businesses still need our help
in this environment. That is why we
must press forward and expand pro-
grams to help employers grow, create
new jobs and revenues, and attract new
business to Union County.

Make no mistake, we are still in an
economic climate where too many resi-
dents and businesses need our help. We
must press forward and expand pro-
grams to help employers grow, create
new jobs and revenues, and attract new
business to Union County.

Chairman Alexander Mirabella an-
nounced the “Union Means Business”
as his primary initiative this year. This
program is designed to bring together
Union County’s business and state, fed-
eral and local government leaders to
talk about economic development.

Over several years, we have worked
to jump-start economic development
and help existing businesses both retain
and expand their labor force. It all starts
with our emphasis on building public-
private partnerships with our business
leaders.

And it’s paying off. For example:
We are currently in planning discus-

sions with a major retailer that is inter-
ested in creating new corporate office
jobs in Union County.

In Elizabeth, we worked to obtain
stimulus financing the state left unused
that allowed Wakefern, one of the
region’s largest employers, to not only
stay but expand and create hundreds
more jobs.

In county government, we were able
to execute a turnaround plan for our
golf division operations through a pub-

lic-private partnership with Kemper
Sports. The turnaround of our golf op-
erations took a $600,000 deficit and
made it into a $300,000 profit over the
past year—approximately a million
dollar turnaround.

This partnership created a statewide
buzz that has resulted in us hosting the
2016 New Jersey State Open Golf
Championship. This will mark the first
time in the tournament’s 91-year his-
tory that the New Jersey State Open
will be played at a public facility.

In other areas, we’ve helped our resi-
dents upgrade their skills to be more
competitive and retrained our workers
for industries that are hiring through
our award-winning One Stop Centers
in Plainfield and Elizabeth.

The county last year administered a
regional $4.9-million Federal “Green
Jobs” grant to be used to train utility
workers for jobs. It is noteworthy we
were the only county selected. The grant
of almost $5 million was one of the
biggest grants out of 25 that were
awarded nationwide in the Energy Train-
ing Partnership Grants program.

We recently welcomed a delegation
from China with an interest in invest-
ment and development opportunities.
Now, the Wenzhou Chinese Govern-
ment will finance a new campus of
Kean University overseas. We antici-
pate there will be more positive devel-
opments to come from this partnership.

Finally, I want to close my message
by adding we recognize this budget will
affect the lives of those employees who
will be laid off, and those who provide
county services. These are people who
depend on their jobs for their liveli-
hood.

While it may not be possible to ease
the pain for employees and their fami-
lies who may affected, we will do our
best to soften the impact. Any affected
employee may receive services through
our One Stop counselors as it pertains
to any employment assistance, job
search, or retraining service they may
desire. A rapid response team from the
Department of Labor will also meet
with employees to expedite unemploy-
ment assistance, and assist with resume
building.

Furthermore, Civil Service will es-
tablish a special re-employment list for
all affected county employees, ranked
by seniority. If the need arises to call
them back to work at the county, Civil
Service will ensure they are called back.

I look forward to working in partner-
ship with the Board of Chosen Free-
holders throughout this budget process.

Alfred J. Faella
Union County Manager

Student at Kean Seeks Information

Letters to the Editor

My name is Francesca Figalo and I’m
a journalism student at Kean University,
Union, NJ. I am doing a presentation for
my Editing Skills in Journalism course
where I was assigned to choose a local
newspaper in NJ and interview someone
who works for that newspaper and who
can give me information about that pub-
lication. I chose The Westfield Leader for
my presentation.

I am not sure if I am e-mailing the right
person, but I would like to ask questions
pertaining to the history of the newspa-
per, the number of editors and of report-
ers working for the newspaper, the types
of stories published in the newspaper,
etc. The interview can be done in person
or through e-mail...both are fine for me.
If I sent this e-mail to the wrong person,
could you please refer me to someone
who can answer my questions about your

newspaper? I would really appreciate it.

Francesca Figalo
Union

Editor’s reply: Hello Francesca, We’d
be happy to help. First, please review our
newspaper website, www.goleader.com.
Note staff page, help page, advertising,
This Is Westfield, archives to 1907. At the
change of the millennium, we published
a special century history addition - please
read www.goleader.com/99dec30/
99dec30.pdf

This edition has several great stories:
pages 3, 5, 10 for example. The history of
The Westfield Leader is on page 20 of that
edition.

When you are done, send a list of
questions. We’ll get back to you. Then
give us a call - (908) 232-4407

Horace Corbin

WHERE IT ALL BEGAN…Pictured here is the first home of The Westfield
Leader at the corner of East Broad and Prospect Streets in Westfield. Pictured to
the right of the doorway is the founder of The Leader, John H. Cash. This
photograph, taken by J.G. Brokaw of Westfield, shows The Leader office
sometime between September 1890 and January 1892.


