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Think online PDFs 
I appreciate the important 

online advertising survey under 
way However, I believe the 
premise behind the thinking 
is leading the industry down 
the road to disaster. The Star 
Ledger, largest newspaper in 
New Jersey, may be an appropri- 
ate case study. It just announced 
dire problems with severe 
actions coming, although it 
has been a leader in procuring 
online advertising and building 
its news site at www.nj.com. 

There is no doubt that news- 
papers need to remake them- 
selves in face of the Internet and 
economic times. However, how 
does remaking oneself into a 
model that assures failure of the 
newspaper make sense? Online 
development as it now is being 
practiced, simply cannibalizes 
the newspaper's advertising busi- 
ness and transfers it to a lower 
margin basis, becoming one of 
the crowd online without jour- 
nalism, little validity and nearly 
hopeless archival credibility 

To me, the model should be 
one of synergism between news- 
print and online. As example, 
newspapers are printed from 
PDF files, which naturally con- 
tain the creative and artistic 

blend of content and advertis- 
ing. Why is it that few newspa- 
pers publish their newspapers 
online as the PDF files? In this 
way, you offer advertisers some- 
thing that they cannot otherwise 
buy and is of substantial value. 
Plus everything is in color with- 
out the newsprint expense. 

From this, the logic might be 
extended: Sell no display ads 
whatsoever online. Provide the 
newspaper PDF files online for 
free (and at little cost). Get rid 
of all the junk software that 
currently exists online at news- 
paper sites. The advertiser can 
only be online if in the printed 
newspaper-thus driving news- 
paper advertising further. Keep 
the jobs of the journalists and 
provide a product that the horde 
on the Net cannot match. 

We are a weekly newspaper, in 
business since 1890. Our model 
online since 1997 is such as 
described above. Our online read- 
ership is substantial. It seems to 
be successful, and we haven't lost 
our paid, mailed subscribers. I'll 
let you know if we survive. 

-Horace Corbin, publisher 
The Westfield ( N q  Leader 

& The scotch Pbains-Fund Times 
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A paper1 
BY JOHN RICHARD XHROCK 

With the proliferation of cell phones, 
laptops and other hand-held electronics, 
parents soon may be deciding whether 
they want their newborn to have a paper c 
paperless life. 

Choose electronics, and your child will g 
a 70 percent life. 

Though some Kansas high schools brag 
that they have gone paperless, and their 
students do all their schoolwork on laptop 
and Palm Pilots, this “revolution” is a cast 
of the “emperor’s new education.” Few ha 
dared point out that it doesn’t work. 

Reading an “e-text” on a digital screen, 
or conducting a class online presents the 
image of being techno-savvy It has a tracE 
record of failure. 

More than 15 years ago, award-winning 
industrial psychologist Charles Bigelow 
discovered that we read computer screens 
nearly 30 percent slower than we read prii 
This is because of our eye physiology and 
because of the poor resolution of the med 

“Resolution” is a property we study in 
biology: How close can two dots appear 
before we see them as one? And screen re: 
lution is poor. We would need 10 times bet 
ter resolution on screen to read as fast as 
can on paper. The new 1080-line HDTV on1 

Much is a 
BYGENE POLKINSKI 

here’s a delay in U.S. 
Senate consideration of T a proposal to “shield” 

journalists from many federal 
subpoenas seeking disclosure of 
confidential sources. 

Supporters now hope to get 
a vote after Congress returns 
from summer recess. The pro- 
posed law-the Free Flow of 
Information Act-was headed 
for a vote until it got caught in 
an unrelated procedural stale- 
mate over energy policy The 
House overwhelmingly passed a 
similar bill in October. 

Congress gets to play outside 
during its recess, but we can use 
this timeout to sort out where 
all the sides-there are more 
than tw-line up on Senate Bill 
2035: 
0 Supporters, who include 

Republicans and Democrats, 
say such shield-law protection 
is needed not just to protect 
reporters, but also to offer 
assurance to whistleblowers 
and others who give the public 
information about govern- 
ment or private misdeeds 
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