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Reorganization Plan Told
For Cranford Public Schools

By KIMBERLY A. BROADWELL
Specially Written for The Westfield Leader

CRANFORD – A detailed pre-
sentation was given at Monday
evening’s board of education
meeting regarding the idea of
reorganizing the schools in
Cranford.

The presentation was given
by Cranford Superintendent of
Schools Scott Rubin, Ed.D., who
said the plan came from a year
of assessing the needs of the
district and “doing a look, listen
and learn tour of the Cranford
schools.”

Superintendent Rubin stated
that class size and full-day kin-
dergarten seemed to be a re-
curring theme of concern among
district parents, along with the
lack of dedicated rooms for cer-
tain classes. He noted that some
music and art classes are still
“on a cart” within the district.

Mr. Rubin said it was good
timing to re-imagine the dis-
trict, as 2018 through 2023 was
strategic planning time. He
noted that many of the con-
cerns he had mentioned in his
own assessment echoed con-
cerns that had come up in prepa-
ration of the strategic planning
process.

In the re-imagining plan, the
superintendent stated that full-
day kindergarten could be of-
fered to four district schools
that could be made into grade
K-2 schools and would include
Bloomingdale Avenue School,
Walnut Avenue School,
Brookside Place School, which
would no longer be a grade K-5
school, and Livingston Avenue
School, which would be changed
from a grade 3-5 school to a K-
2 school. Mr. Rubin said that
one school for grades 3 to 5
could then be offered for
Cranford students at the Or-

ange Avenue School, and an
Upper Middle School for grades
6 through 8 could be offered at
Hillside Avenue School.

Mr. Rubin then added that
Cranford High School would re-
main at its current location, but
could be re-configured into spe-
cialty programs so students can
earn industry credentials very
similar to the programs offered
at the Union County Vocational-
Technical Schools, where he was
superintendent previously.

He said that in order for the
plan to work, some construc-
tion would have to be done at
the schools like adding class-
rooms to the K-2 buildings, and
adding four additional class-
rooms, plus an expanded caf-
eteria to the Hillside Avenue
School.

Mr. Rubin noted that he also
thought some captial items

By MICHAEL BONACCORSO
Specially Written for The Westfield Leader

GARWOOD — Superintendent
of Schools Teresa Quigley, Ed.D.,
began the first installment of “an
excellence overview of the cur-
rent state of the schools” series
on September 24 by asking 37
participants to detail the top
strengths and achievements of
the Garwood School District, as
well as challenges it faces. The
session was the first of three
strategic planning community
meetings.

Participants were subdivided
into four groups, each identify-
ing the district’s top 10 strengths
and top 10 challenges. Amongst
all four groups, common themes
included enrollment increases re-
sulting from the borough’s ap-
proved housing redevelopment,
maintaining technology upgrades
while infusing technology to en-
hance or facilitate the curricu-
lum, and maintaining the teacher-
to-student ratio in elementary
education.

Other focus areas include de-
veloping Lincoln students’ skills
to assure successful transitions
to Arthur L. Johnson High School
in Clark or the Union County
Vocational-Technical Schools
(UCVTS), Superintendent
Quigley told The Westfield
Leader. She said social-emotional

health and wellness will remain a
focus area which must not be
disregarded, with references to
adolescent mental illness as well
as bullying prevention.

The focus groups suggested
promoting and maintaining pa-
rental involvement as a priority,
Superintendent Quigley said.

For this activity, each of the
groups assumed the name of a
colored dot. The Red Dot Group
highlighted district strengths as
character education, full-day kin-
dergarten, school tradition, the
implementation of Google class-
room, and “teachers who really
know, understand, and care for
their students.”

The group stated that some
ideas for future development in-
clude incorporating additional
“foreign-language options into
the curriculum,” devising a “spe-
cial-education advocacy group”
and increased enrollment prepa-
ration.

The Yellow Dot Group agreed
that the Lincoln School
administration’s “open-door
policy,” the school’s “family-like
atmosphere,” its class sizes and
the district’s financial stability
are strengths. The group also
listed having air-conditioned
rooms as a strength/accomplish-
ment for the school.

When a school building exceeds
90 degrees Fahrenheit, the school
must dismiss its students, said
Ms. Quigley, and with air condi-
tioning, the district does not have
to “cut corners” with curriculum
from early dismissals during the
spring or fall months.

The Yellow Dot Group believes
the possible negative impact new
housing developments in
Garwood will have on class size
and technology upgrades remain
important challenges for consid-
eration for the district. The group
suggested adding higher-level

classes for advanced students
and an additional bus for student
commuting.

The Black Dot Group stated
that the numerous available af-
ter-school clubs or programs de-
velop Lincoln School students into
well-rounded individuals. The
group stated that keeping par-
ents involved via social media
outreach is significant. Group
members said teachers “wearing
many hats” can be considered a
limited resource or an area worth
revisiting. They also said that the
instrumental music program
must be better established.

The Blue Dot Group found that
the district prepares students well
for their continued academic suc-
cess at Arthur L. Johnson High
School and UCVTS. The group
stated that some challenges in
upcoming years will be main-
taining facilities while facing an
uncertain or unknown student
population.

The Green Dot Group deemed
the special-education program a
district strength. The group
stated that a challenge area is
developing co-curricular experi-
ences with the outside commu-
nity including the arts, science
and finance. Extracurricular ac-
tivities with Clark students, in-
cluding dances or other offer-
ings, could be developed, stated
Superintendent Quigley as she
noted other Green Dot Group
consideration or challenge top-
ics.

The next strategic planning
meeting, held October 9 , was to
continue to help the district syn-
thesize “a shared vision” incor-
porating public input and educa-
tor input, stated the superinten-
dent.

“We will talk about our aspira-
tions and expectations for our
students and school district,” she
said.

Garwood School District Begins
Strategic Planning Process

Garwood Cleanup Set
For This Saturday

GARWOOD — The 14th An-
nual Clean Communities Litter
Cleanup Day will be held in
Garwood this Saturday, Octo-
ber 13, beginning at 10:30
a.m., rain or shine. Volunteer
services, neighborhoods, so-
cial and school groups as well
as individuals are invited to
work together to reduce the
amount of litter accumulating
in various parts of the borough.

Supervision must be provided
for all children’s groups and all
participants must provide their
own transportation to the mu-
nicipal building to get their sup-
plies and site assignments.

To sign up, call Borough Hall
at (908) 789-0710 or e-mail
Kathleen@garwood.org.
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