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Cranford Board of Education
Sets Goals for 2016-17 Year

By RACHEL LOGAN
Specially Written for The Westfield Leader

CRANFORD — The school board
will focus on “increasing person-
alized learning for student
achievement”, “resources to sup-
port” and “leadership develop-
ment” in the upcoming school
year.

The pronouncements came
from a special 8 a.m. meeting
Saturday and condensed from
the progress of its eight goals
asserted in its five-year plan.
The board also distilled the three
focuses into five goals that will
be passed to the administration
of each individual school.

More specifically, the board will
emphasize response-to-inter-
vention (RTI) for struggling stu-
dents in all grades, block sched-
uling and staffing for the high
school, building technology in-
frastructure as well as infusing it
into instruction, expanding em-
phasis on global issues, and se-
curity and safety improvements,
including cyber safeguards.

The board plans to open dis-
cussion on these goals for the
district to all principals and ad-
ministration. Board vice presi-
dent Lisa Carbone said they will
ask about “measurable pieces
we can legitimately accomplish
in one year.”

Based on these improved focus
points, the board plans to reju-
venate its search for a long-term
superintendent. Interim super-
intendent Marilyn Birnbaum took
over in October when Gayle
Carrick retired.

The declarations came out of
the board’s discussion with edu-

cation and leadership facilitator
Stephen Barkley.

Mr. Barkley has been working
in the education sector for 44
years, developing from teacher
to leadership coach. He has writ-
ten two books on instructional
coaching and works internation-
ally.

Mr. Barkley first projected the
board’s mission statement from
the 2015-2016 school year onto
a screen. He had members group
and discuss what each thought
the mission statement’s most im-
portant aspects were.

Board member Nicole Kessler
said it was important that teach-
ers are “responsive to student
needs and interests” in the class-
room, encourage curiosity and
provide a safe, secure and caring
environment.

“We should meet students

where they are and move every-
one forward,” she said.

Mrs. Carbone noted physical
and emotional wellness as a pri-
ority, as well as diversity.

Board member Ryan Cooper
suggested “real world practical-
ity” be high on the list.

“Students should be ready for
their futures,” he said.

Mr. Barkley presented a model
he developed for eliciting school
change, linking changes in be-
havior of different outside sources
to student achievement.

His diagram flowed from an
exterior “change in leadership
behavior” into “change in profes-
sional learning community (PLC)
and peer coaching” then into
“change in teaching behavior.”

This group then flowed into
“change in student behavior” and Garwood Planning Okays

Non-Conformity Request
By BRIAN TRUSDELL

Specially Written for The Westfield Leader

GARWOOD – The owner of a
two-family home on Third Av-
enue that has been in his family
for 60 years was unanimously
granted a certificate of non-con-
formity by the planning board on
July 27, a decision that took 15
minutes in a meeting that lasted
less than half an hour.

It was the third such approval
in approximately eight months
and by far the quickest of the
three. Requests for the certifi-
cates of non-conformity inter-
mittently have come before the
board since zoning for the area
was changed in 2010, restricting
it to single-family residences.

Raymond Venturino testified
that he was making his request

because when he attempted to
refinance the mortgage that he
took out in 2006, his lending
institution realized his two-fam-
ily structure did not conform to
the updated zoning.

He said the bank was concerned
it would not be able to rebuild the
house as a two-family unit. Board
Attorney Donald Fraser cautioned
Mr. Venturino that the board, by
granting the certificate, was not
offering an opinion on if the home
could be rebuilt as a two-family
dwelling, merely that it legally
existed as a two-family before
the zoning change was enacted.

Responding to a few routine
questions from Mr. Fraser, Mr.
Venturino, 46, said that his grand-
parents purchased the home in
1956 and, having been born in

Paul Lachenauer for The Westfield Leader
ABOVE THE LAW...This youngster had a chance to sit on a Cranford Police Department’s
motorcycle during Tuesday’s National Night Out festivities. He was not ticketed for
underage driving.
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MISS MALECKI GOES TO WASHINGTON...Gianna Malecki of Cranford,
second from right, poses with Rep. Leonard Lance (R-NJ7), right, along with her
family as part of her invitation to the nation’s capital and the White House in July
for her winning submission to the First Lady’s Healthy Lunchtime Challenge.
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