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Cranford Board of Education
Sets Goals for 2016-17 Year

Westfield Planning Board Okays
Lot Split on Cranford Avenue

By BRIAN TRUSDELL
Specially Written for The Westfield Leader

WESTFIELD – The owners of a
home which faces Cranford Avenue
and backs to Morris Avenue were
given unanimous approval by the
planning board Monday night to di-
vide their property for the purpose of
building another house that would
front Morris Avenue.

Avinash and Arisuva Nigam were
granted the okay despite neither lot,
including one with an existing house,
meeting the 120-foot depth as re-
quired by the zoning ordinances. Both
lots are only 100 feet deep.

Additionally, the board granted the
division with exceptions that allow
the existing home at 900 Cranford to
remain on a lot only 9,978 square
feet, slightly undersized for what is
permitted in the zone, and to have an
existing deck encroach within nine
inches of the permissible 24-foot set-
back of the rear property line.

The new lot, a largely wooded area,
meets the required 10,000 square feet.
Attorney Steve Hehl, who represented
the Nigams, explained the reason for
the undersized lot was that it was
“rounded” at the corner of Cranford
and Sherman Street, resulting in the

loss of the 22 square feet.
He also declared that the majority

of properties in the area – located on
the eastern side of town near the bor-
der with Garwood and Cranford –
were no larger than 100 feet deep.
Planner Paul Grygiel testified that of
the 80 properties in the same zone as
the lots in question, 72 were less than
the 120-foot requirement.

The only resistance that board mem-
bers expressed to the Nigams’ plans
were the number of trees proposed be
removed to make way for a new home
and a proposed paving of the north-
east edge of Morris Avenue, which is
largely a gravel road.

“This is like clear cutting,” board
member Robert Newell remarked with
regard to the 17 trees that were pro-
posed for removal on the newly cre-
ated lot.

After fellow board member Frank
Smith questioned how Mr. Newell
proposed reducing the number of trees
cut, the board agreed to require that
the town’s tree preservation commis-
sion have input on whatever site plan
is approved.

The issue with regard to paving
was broached by the Nigams’ engi-
neer, Edward Dec, who suggested
using asphalt to cover an approxi-
mate five-foot-wide strip extending
from the property line. The move
essentially would widen the road to
40 feet for the length of the new
property for the purpose of “stabiliz-
ing” it and making it “drive-able,
usable.”

Town Planner Don Sammet bristled
at the idea, advising against a patch-
work approach.

“Generally, this would be done as
part of a more comprehensive plan,”
he said. “You wouldn’t normally do
in piecemeal...as projects move for-
ward, if lots are developed further
north on Morris Avenue.

“I’d advise the board against it, as
it would probably have a negative
impact on the aesthetic of the street.
You don’t want a piecemeal of pat-
terns.”

In the end, the board rejected the
paving idea, but permitted the Nigams
to use crushed stone – matching the
material already there – to make the
street a uniform 40 feet wide.

By RACHEL LOGAN
Specially Written for The Westfield Leader

CRANFORD — The school board
will focus on “increasing personalized
learning for student achievement”, “re-
sources to support” and “leadership
development” in the upcoming school
year.

The pronouncements came from a
special 8 a.m. meeting Saturday and
condensed from the progress of its eight
goals asserted in its five-year plan. The
board also distilled the three focuses
into five goals that will be passed to the
administration of each individual
school.

More specifically, the board will
emphasize response-to-intervention
(RTI) for struggling students in all
grades, block scheduling and staffing
for the high school, building technol-
ogy infrastructure as well as infusing it
into instruction, expanding emphasis
on global issues, and security and safety
improvements, including cyber safe-

guards.
The board plans to open discussion

on these goals for the district to all
principals and administration. Board
vice president Lisa Carbone said they
will ask about “measurable pieces we
can legitimately accomplish in one
year.”

Based on these improved focus
points, the board plans to rejuvenate its
search for a long-term superintendent.
Interim superintendent Marilyn
Birnbaum took over in October when
Gayle Carrick retired.

The declarations came out of the
board’s discussion with education and
leadership facilitator Stephen Barkley.

Mr. Barkley has been working in the
education sector for 44 years, develop-
ing from teacher to leadership coach.
He has written two books on instruc-
tional coaching and works internation-
ally.

Mr. Barkley first projected the board’s
mission statement from the 2015-2016
school year onto a screen. He had mem-
bers group and discuss what each
thought the mission statement’s most
important aspects were.

Board member Nicole Kessler said it
was important that teachers are “re-
sponsive to student needs and inter-
ests” in the classroom, encourage curi-
osity and provide a safe, secure and
caring environment.

“We should meet students where they

are and move everyone forward,” she
said.

Mrs. Carbone noted physical and
emotional wellness as a priority, as well
as diversity.

Board member Ryan Cooper sug-
gested “real world practicality” be high
on the list.

“Students should be ready for their
futures,” he said.

Mr. Barkley presented a model he
developed for eliciting school change,
linking changes in behavior of different
outside sources to student achievement.

His diagram flowed from an exterior
“change in leadership behavior” into
“change in professional learning com-
munity (PLC) and peer coaching” then
into “change in teaching behavior.”

This group then flowed into “change
in student behavior” and finally into
“student achievement.”

Based on this model, Mr. Barkley
said “students cause student achieve-
ment,” rather than teachers directly.

He said such a causation would be
akin to a learning steroid, with a strong,
immediate effect, but a crash soon after.

Mr. Barkley had the board consider
where in the model a change would
have to occur in order to boost each of
its chosen aspects.

“Teaching is a team sport,” he said.
“It’s a public act.”

He asked the board to further con-
CONTINUED ON PAGE 8

Garwood Planning Okays
Non-Conformity Request

By BRIAN TRUSDELL
Specially Written for The Westfield Leader

GARWOOD – The owner of a two-
family home on Third Avenue that
has been in his family for 60 years
was unanimously granted a certifi-
cate of non-conformity by the plan-
ning board on July 27, a decision that
took 15 minutes in a meeting that
lasted less than half an hour.

It was the third such approval in
approximately eight months and by
far the quickest of the three. Requests
for the certificates of non-conformity
intermittently have come before the
board since zoning for the area was
changed in 2010, restricting it to
single-family residences.

Raymond Venturino testified that
he was making his request because
when he attempted to refinance the
mortgage that he took out in 2006, his
lending institution realized his two-
family structure did not conform to
the updated zoning.

He said the bank was concerned it
would not be able to rebuild the house
as a two-family unit. Board Attorney
Donald Fraser cautioned Mr.
Venturino that the board, by granting
the certificate, was not offering an
opinion on if the home could be re-
built as a two-family dwelling, merely
that it legally existed as a two-family
before the zoning change was en-
acted.

Responding to a few routine ques-
tions from Mr. Fraser, Mr. Venturino,
46, said that his grandparents pur-
chased the home in 1956 and, having
been born in 1970, he has known it
always to exist as a two-family.

He said at one point he remem-
bered his grandparents living in one
of the units and a nun in the other.

The testimony sparked a search for
past zoning maps. Mr. Venturino said
he had submitted one from 1922 that
showed the area zoned for two-fam-
ily structures. But again, Mr. Fraser
cautioned that Mr. Venturino prob-
ably did not want to rely on that, since
if that was the one to which the board
referred, he would have to show that
the home existed as a two-family in
1922.

Board member Robert Scherer pro-
duced two past zoning maps from his
own documents, one from 1994 and
another from 2009, that showed the
home existing as a two-family when
the area was zoned for such. Fellow
board member Gene Jannotti followed
up by confirming that according to
documents submitted by Mr.
Venturino, he replaced both the fur-
naces and gas meters for the separate
units when he took ownership of the
property in 2006.

It was all the evidence needed by
the board, which approved the re-

Paul Lachenauer for The Westfield Leader
PATRIOTIC PIZZA PAIR...A star-spangled couple keep pace with Old Glory as they participate in the Westfield Pizza Race
sponsored by the Downtown Westfield Corporation on July 27.

Paul Lachenauer for The Westfield Leader
PIZZA PACE...A crowd of runners wind their way up East Broad Street in the
Westfield 5K Pizza Run sponsored by the Downtown Westfield Corporation on
July 27.

PPPPPAAAAAGE INDEXGE INDEXGE INDEXGE INDEXGE INDEX
Regional ........ 2-3
Editorial ........ 4-5
Police ............ 15
Community ... 6-7, 15

Education ...... 16-17
Sports ............ 9-14
Real Estate .... 9-18
Classifieds ..... 15
A&E .............. 17-18

Paul Lachenauer for The Westfield Leader
ABOVE THE LAW...This youngster had a chance to sit on a Cranford Police
Department’s motorcycle during Tuesday’s National Night Out festivities. He was
not ticketed for underage driving.
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Mountainside Tax Reval.
To Cost $200,000 to $250K

By KATE BROWNE
Specially Written for The Westfield Leader

MOUNTAINSIDE — A town-
wide tax revaluation would likely
cost between $200,000 and
$250,000, not including the cost of
appeals, borough council was told
Tuesday night.

The revelation came during a re-
port to council by Mountainside tax
assessor Michael Frangello, who
said that among the approximately
2,300 private homes and 300 com-
mercial establishments in
Mountainside, between 65 and 80
houses are sold each year.

Mr. Frangello explained that
Mountainside is at risk of being
ordered to conduct a reassessment
by the New Jersey Department of
Taxation because it has been almost
30 years since the last one. He said
assessments in the borough are run-
ning at 28 percent of market value.

Earlier this year, The state Divi-
sion of Taxation ordered Jersey City,
Elizabeth and Dunellen to conduct
tax reassessments claiming that the
towns were violating the state con-
stitution which requires “fair and

uniform assessments.”
In addition, the state announced

that it was investigating the accu-
racy of the assessments used in doz-
ens of other communities including
Westfield, Scotch Plains and South
River. According to the Department
of the Treasury website, the new
assessments are required because
over time the assessed value of a
property may not keep pace with
market values.

As a result, some property own-
ers may be paying disproportion-
ately too much while others are not
paying enough.

After a lengthy discussion of sev-
eral issues including the tax impact
of the planned new construction on
Mountain Avenue and how revised
tax rates can influence the number
and outcomes of tax appeals, the
council requested additional infor-
mation and data before making a
decision on the matter.

They asked Mr. Frangello to con-
tact the Union County tax adminis-
trator and obtain additional details
on possible options for financing

Mark De Hanes  for The Westfield Leader
BOOKED…A youngster, with the help of her mother, gets her fingerprints taken
as part of the Westfield Police Department’s participation in the National Night
Out community outreach program.
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