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Union County News

Linda Carter, Chairman
Union County Freeholder Board

As a lifelong Union County resident, I
have always appreciated how we celebrate
our unique backgrounds, cultures and
neighborhoods in many different ways,
but we also come together as one commu-
nity, working towards a brighter future.

That’s the perspective from which I
see Black History Month. Each Febru-
ary, America celebrates the contributions
of African-Americans to our nation’s his-
tory. In doing so, we uncover new truths
about the journey we all share and new
promises for the next generation.

This year Union County begins a new
tradition. We are celebrating Black His-
tory Month with the first annual Chester
Holmes Humanitarian Award, named in
honor of the late freeholder, Rahway
councilman, police officer, community
volunteer and member of the Army Na-
tional Guard, for whom serving the com-
mon good was a lifelong calling.

Mr. Holmes’s military service is espe-
cially relevant to the theme of Black
History Month this year, which is “The
Emancipation Proclamation and the
March on Washington.”

Military service was key part of the
Emancipation Proclamation, though free-
ing slaves is by far its most well known
provision.

When the Proclamation became effec-
tive in 1863, it declared the freedom of
slaves in rebel states and urged them to
join the nation’s workforce, specifically
by joining the armed services.

By articulating the right of these newly
liberated Americans to fight for their
country, President Abraham Lincoln also
recharged the legacy of African-Ameri-
can service in the Revolutionary War. He

County Celebrates Black
History Month

struck a spark that guided the way, slowly
but inevitably, to the desegregation of
military units in World War II.

Military desegregation soon became a
powerful argument for the Civil Rights
movement, which in 1963 culminated in
the famous March on Washington and
the vision of Martin Luther King, Jr. for
a shared future.

King was a man of peace, but there is
no irony in recognizing that to this day,
our armed services reflect and amplify
his dream of progress toward equal rights
for all Americans.

We can see that progress in new oppor-
tunities for women, as the recent lifting of
sex-restricted combat roles will open new
career paths and reinforce the rights ar-
ticulated in the Lilly Ledbetter Fair Pay
Act of 2009.

We can also see that progress in equal
rights for all men and women, by the
repeal of the military’s “Don’t Ask, Don’t
Tell” policy, by a growing respect for
marriage rights, and by the support for
lesbian, gay, bisexual and transgender
youths embodied in the national anti-
bullying movement.

This is the legacy of the Emancipation
Proclamation and the March on Wash-
ington. These twin events have proved so
pivotal in African-American history, and
they have rippled out to embrace all the
richness of individual experience in mod-
ern society.

Our journey is far from over, but look-
ing back on all that our nation has accom-
plished, Black History Month is truly a
time to celebrate the freedom to strive, to
achieve, and above all to contribute to a
better, stronger American community.

Union County Manager Al Faella Introduces The 2013 Executive Budget
Editor’s note: This is the summary

letter. Download the full executive bud-
get at www.goleader.com/13feb07/

******
February 1, 2013
Honorable Chairman Linda Carter
Members, Union County Board of

Chosen Freeholders; Elizabeth, NJ
Dear Freeholders:
The 2013 Executive Budget is con-

tained in this document for your review
and approval in compliance with N.J.S.A.
40:41A-1 et Seq., the Optional County
Charter Law.

We are now at the beginning of a
second year of what is a multi-year bud-
getary turnaround, as we have closed an
approximate $28 million budget gap.

Overall, the County appears to have
stemmed the tide of eroding revenue col-
lections in line with the national recov-
ery, while taking long-term steps to cre-
ate new revenue streams, and implement
proactive measures controlling our costs
for future budgets.

This year, we have turned our attention
to the completion of several areas identi-
fied in last year’s executive budget for
reform: Runnells Specialized Hospital,
the Watchung Stables and the Union
County jail. It should be noted that we’ve
commissioned studies in all three areas.

Last year, we completed the
privatization of dietary and housekeep-
ing services of Runnells to achieve a
substantial savings. This year within the
next six to eight weeks, we will review
the results of a study we’ve commis-
sioned regarding the future operations of
the hospital and work toward a final
policy implementation.

Over the past three years, Mercer,
Cumberland, Sussex, Salem, and
Burlington Counties have all either priva-
tized or sold their hospitals/nursing
homes. Monmouth County is currently
seeking to do the same. We do not take
this decision lightly, and will work to
painstakingly review every angle before
determining a final course.

There is much at stake. The County’s
annual subsidy was approximately $17
million at the close of 2011, and it is fair
to say we anticipate a similar amount if
not more for 2012. It should be noted that
further reductions in Medicare and Med-
icaid reimbursements are expected to
continue.

Additionally, the County has received
a feasibility study it commissioned on the
Watchung Stables, and we are currently
putting together a business plan to be
considered for implementation within the
next six weeks. Any reforms put in place
will help stem an approximate $600,000
loss the stables incur annually.

A third area worth mentioning is the
County jail, which costs more than $50
million to operate, inclusive of fringe
benefits. We currently have two studies
that are ongoing.

The first management study, approved
during the summer, is underway at the
county jail, reviewing management, per-
sonnel matters, staffing levels, custodial
care, budget creation and management
and labor contracts at the jail. The report
is expected to be completed within the
next 30 days and will be reviewed upon
completion for implementation.

We are already reaping benefits from a
second study, conducted through Lumi-
nosity, which began in January 2012.
This study, through the engagement of
stakeholders, that include our court sys-
tem and law enforcement agencies, has
helped reduce the daily population of the
jail by 17 percent, saving at least $500,000
in food and medical costs.

It has also enabled the County to em-
bark on a state-mandated renovation of
the jail, and also help save the County as
much as several million dollars as there
are less prisoners that need to be placed
temporarily at outside facilities during
the renovation. The Freeholder Board
recently extended the Luminosity study
for several more months, and received
more good news this past week, when

state officials announced it would fill
vacancies in the Union County vicinage.
Union County currently has 10 judicial
vacancies out of a full complement of 25,
and any effort to fill these vacancies
would speed the processing of inmates
through the jail, further decreasing the
institution’s daily population’s numbers
— and costs.

The Luminosity study has also en-
abled the County to begin marketing the
old juvenile detention center at Caldwell
Place and Elizabethtown Plaza, which
was closed during the middle of the pre-
vious decade. This facility has under-
gone a renovation to convert it to adult
correctional space. The renovation is near
completion.

The County had originally planned to
use the facility for overflow or “swing”
space for the Union County jail, but as the
Luminosity study has helped reduce
prison population numbers, the County
can now market the space for rental or
lease as a correctional facility — and
create a new revenue source.

As we examine the budget as a whole,
new revenue sources are desperately
needed, even as overall revenue collec-
tions were near flat in 2012 (in 2011, we
sustained a $9.2-million drop). The
County once again suffered from a re-
duction in state and federal reimburse-
ments, as well as increased mandated
costs, which included contractual salary
costs, health insurance and pensions, and
a financial impact from Hurricane Sandy.

Some of the major drivers of our defi-
cit included:

- A $5.8 million rise in contractual
salaries, pensions and health insurance
costs. Even with this increase, there is
better news ahead in our future budgets.
We have already witnessed reductions in
the rate of increase of pension and health
costs due to statewide reforms, and now
have an outstanding opportunity to imple-
ment long-term control over salary costs
as 19 of 22 the County’s bargaining units
have expired contracts. Our goal will be
to negotiate balanced contracts with an
eye toward further controlling costs.

- A $3.8-million decrease in state and
federal reimbursements, which impacted
Runnells and our Department of Human
Services. Further reductions in revenue
can be expected as the state implements
reimbursement through managed care
contracts.

- A $6-million rise in debt service for
much needed public investments largely
in our County College and Vocational
Technical educational system, transpor-
tation infrastructure (roads and bridges),
improvements in our parks system, and
the construction of the state-mandated
family court. These bonds also helped
finance the construction of the Union
County College School for Nursing,
which has helped make the College the
largest educator of Allied healthcare pro-
fessionals in New Jersey. Please read on
to my additional comments on this matter
below.

- A $1-million expense caused by Hur-
ricane Sandy, which damaged over 11,000
homes, and caused $45 million in dam-
age to public sector property;

- A loss of $975,000 in revenues
through the rental of beds in the juvenile
detention center as Bergen County’s con-
tract to lease beds from Union County
ended with the opening of their new
juvenile detention facility. As mentioned
above, we are seeking to offset this loss
through the potential lease of space at the
old juvenile detention center.

The ongoing slump in New Jersey real
estate values and the destructive impact
of Hurricane Sandy plagued the county
as the ratable base once again declined,
by 3.8 percent to $65.9 billion. As a result
of the weakness in the market, tax ap-
peals have jumped an average of 35 per-
cent over the past two years.

While these statistics may sound omi-
nous, there appears to be signs of a recov-
ery evident in a few areas where revenues
increased.

Revenue collections jumped in our
County Clerk’s Office to the tune of
almost 20 percent in one year — a $1.1 -
million increase — to $6.8 million in the
areas of realty transfer fees and business
office fees. This is still down substan-
tially from record highs several years
ago, but nonetheless a noteworthy jump.

Next, our County Parks and Commu-
nity Development Department increased
its revenues by $250,000 — which may
sound small but is actually remarkable
since the hurricane closed many parks
facilities for days if not weeks. This in-
crease, which would have been substan-
tially higher, was largely fueled by the
Division of Golf Operations, which has
now operated in the black for the past
three years since the implementation of
our turnaround plan. This year, we look
forward to the opening of the clubhouse
at Galloping Hill Golf course in April.
The opening will mark the final—and
greatest— milepost in the transformation
of our golf operations.

Speaking of revenues, through our
aggressive pursuit of funding, we also
managed to collect an additional $3.2
million in welfare reimbursements owed
by the state.

Overall, we managed to close the bud-
get gap, meeting the state cap on spend-
ing. This year’s executive budget is
$506.4 million and would increase prop-
erty taxes by an average of about $120.

Finally, I would like to now use this
opportunity to address the importance of
making public investments in Union
County as it relates to our high quality of
life and our debt service as noted above.
Union County continues to rank highest
among all counties to live in N.J. in
quality of life polls conducted:

- Three of our Union County Voca-
tional Technical Schools earned a place
in the 2012 Newsweek national list of top
high schools in the country.

- In a poll conducted just a little more
than a year or so ago, Union County
scored 7th highest among all 21 New
Jersey Counties in the Garden State Qual-
ity of Life index by Monmouth Univer-
sity. In comparison to its urban neigh-
bors, Union County doubled the score of
Essex County, while also besting nearby
Hudson, Middlesex and Passaic Coun-
ties in the index.

- Four of our suburban municipalities
polled in New Jersey Monthly’s 2012
Top 20 towns to live in — tied for the
highest of any County in New Jersey.

We maintain a high quality of life in
Union County and remain one of the
most desirable places to live and raise a
family. This is because we continue to
make public investments in our educa-
tional systems, preserve open space (more
than 300 acres in one of the nation’s most
developed counties), maintain and im-
prove our parks system, our cultural in-
stitutions, and our roads and bridges.
Unfortunately, quality does not come
without cost. As I noted earlier, this year
we will realize an increase in our debt
service for a number of these improve-
ments.

Overall, Union County continues to
maintain a strong fiscal profile, with
among the highest bond ratings attain-
able from the three major ratings agen-
cies — Moody’s, Fitch, and Standard
and Poors. In fact, a recent report from
Fitch cited Union County’s “low debt
levels,” noting that the County’s debt
amortization is rapid and capital needs
are modest with limited additional debt
plans.

In line with our efforts to improve our
quality of life, Chairman Carter has re-

cently announced a series of five initia-
tives entitled “Helping our Families and
Empowering Women.”

These initiatives are designed to
jumpstart economic growth, provide jobs
training, improve public safety, encour-
age green practices and assist women.
Some highlights include:

- The development of new jobs train-
ing and business assistance programs.
“Union County Choices,” a targeted jobs
training program involving Union County
College, will provide courses the priority
fields of Healthcare/Allied Health, Trans-
portations and logistics, and Retail/Hos-
pitality. We will also continue to build on
the success of the “Union County Means
Business” program by hosting an addi-
tional four forums. One of these forums
will focus on the specific needs of women
in business.

- We will implement green and en-
ergy-saving initiatives: The County will
explore a Community Energy Aggrega-
tion program designed allowing residents,
business and governments to purchase
low-cost electricity. The County will also
take the lead in undertaking the develop-
ment and implementation of an Energy
Efficiency assistance program allowing
governmental bodies to reduce energy
consumption through the installation of
energy efficient boilers, lights and HVAC
equipment.

- We will pursue a partnership with a
local Domestic Violence Shelter for bat-
tered women and provide training pro-
grams, enabling these women to enter or
re-enter the workforce and become self-
sustaining and independent.

As we look ahead, there is much work
that we need to do in order to achieve our
goals. I look forward to working with the
Freeholder Board, our County employ-
ees and our residents to continue our
progress.

Sincerely,
Alfred J. Faella

Union County Manager

 
 

EErrands 
~n~ 

Chores 
LLC 

“I make life a little easier” 
Elizabeth Marasco       908-906-0604     liz@errandsnchores.net 

��Do you need someone to drop-off or pick-up at the             
pharmacy, post office, dry cleaner, etc.? 

��Want someone to shop, do laundry or prepare a light 
meal? 

��Recovering from surgery/illness and need a helping hand? 

��Need someone to stop in regularly to check on your safety, 
take casual walks or help with reading your mail? 

��Need a trustworthy house sitter or someone to check on 
your house, bring in your mail/papers or water your plants 
while you’re away? 

�� I also file paperwork; wait for deliveries/repairmen; clear 
clutter or just help with tasks. 

“My guardian angel, Liz, takes such great care of my husband” - Shirley 

“It was a blessing to find Liz . I don’t know what I’d do without her.” - Dawn 
 

Not From Our Era; Problems Then Are Problems Now
The year 2013 may be a good and may

be a great year, but it is also the year that
passes as the 50th anniversary of the
assassination of President John F.
Kennedy. What shall be remembered of
him? I asked my college American gov-
ernment class why they knew so little
about President Kennedy. One student
proudly said, “He was not from our era!”

Must those who are gone be from our
era? The past must still speak to us be-
cause the problems then are the problems
now. But the danger remains that the past
will be forgotten.

 And on wonder! There is the new
movie about FDR and his alleged mis-
tress. There is the new movie about Presi-
dent Lincoln, which inaccurately por-
trays him as morose. There are the sala-
cious rumors about President Kennedy
and President Jefferson.

Finding fault with Presidents, but with-
out knowing much of a factual thing
about them seems to be a national sport!

 Rather than learn for ourselves the
facts about our Presidents we tend to rely
on gossip, hearsay and the slanted opin-
ions one way or the other of others.

Nor are our grade schools doing a
good job of teaching American history!

I would hope that as the anniversary
date November 22nd approaches, the na-
tion will celebrate President Kennedy as
John Fitzgerald Kennedy the person.

And we should take grim note of the
fact that since 1865 we have lost four of
our Presidents to assassination. Nearly
successful attempts were made on the
lives of Presidents Franklin D. Roosevelt,
Harry S. Truman, Gerald R. Ford, and
Ronald R. Reagan. And on the life of
Presidential candidate Theodore
Roosevelt. Presidential candidate George
Wallace was nearly killed. Presidential
candidate Robert F. Kennedy, Jr. was
killed. The Presidency has proven to be a
very dangerous job indeed!

 And then there was the assassination

of Dr. Martin Luther King, Jr. and Mayor
Richard Moscone and Supervisor Harvey
Milk of San Francisco and the nearly
successful assassination of United States
Representative Gabrielle Giffords!

 I remember the exact moment I learned
that President Kennedy had been assassi-
nated and the distress. How ironically
sunny that day was both in Dallas and in
Maine where I was in college!

 For those who were born later or who
were too young, the assassination of Presi-
dent Kennedy would mark a psychologi-
cal change for the worse in our country.
The late Senator Daniel Patrick Moynihan
in 1972, commenting on the assassina-
tion, said to Pulitzer prize winner Mary
McGory who wrote extensively about
President Kennedy, “Mary, we may laugh
again. But we will never be young again.”

But we must be young again!

Stephen Schoeman
Westfield

READING IS GOOD FOR YOU.


