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based on union raises, with overtime
reduced $40,000 to $105,000.

Matthew DiRado, director of ad-
ministrative services, said his staff has
been reduced 20 percent from last
year. Motor vehicle division salaries
are down $58,000 to $1.3 million,
with operating expenses up $423,000.
He said money has been budgeted to
replace vehicles, including three po-
lice cars that were totaled, as well as
purchasing new prisoner transporta-
tion vehicles. He said the county spends
$1.6 million for 570,000 gallons of
gas and diesel, with 37 percent used
by law enforcement and emergency
responders, 37 percent by park main-
tenance and 22 percent by Paratransit
and Meals on Wheels.

The personnel management and la-
bor relations budget includes $819,500
in salaries, down over $50,000 due to
layoffs, and $894,500 in expenses, up
$21,500 due to labor negotiations. Mr.
DiRado said the county needs “to be
as aggressive as we possibly can with
arbitration” as a result of the new state
interest arbitration law which caps
union contract arbitration awards at 2
percent. The law, established in 2010,
ends in April 2014.

Nineteen of the 22 counties’ union
contracts are up this year, eight con-
tracts of which are eligible for interest
arbitration.

“The more we can get settled in this
year the better off it is for the fiscal
future of the county,” Mr. DiRado
said.

Freeholder Alexander Mirabella
asked if the county should be looking
to negotiate longer contracts than the
three and four years currently done.

“It would be advantageous to have a
longer contract, if possible,” Mr.
DiRado said.

The purchasing division budget is up
$13,000 in salaries to $644,600, but
down in expenses $15,000 to $204,000,
partly due to more efficient purchases
for toner and office supplies.

The public safety department’s
$10.4-million budget includes $8 mil-
lion in salaries for the county police,
$562,600 for emergency management,
and $531,360 for medical examiner
office salaries, which are down over
$100,000 due to staff reductions, with
the office having gone from two to one
pathologist. The office has hired part-
time forensic pathologists on a contract
basis, thus increasing office operating
expenses by $65,000 to $300,000.

Public Safety Department Director
Andrew Moran said the county police
salaries increase was due to increased
personnel from the county’s expansion
of its 9-1-1-dispatch communication
center. He said the salary increase would
be offset by $350,000 in municipal
contracts for towns using the 9-1-1
services.

Salaries for the Division of Weights
and Measures, which are part of the
Public Safety Department, are up over
$155,000 to $331,700 due to what Mr.
Moran said were contract obligations,
additional hours and a “focus on law
enforcement activities.” The increase
also includes salaries of consumer af-
fairs personnel after the two divisions
were merged in 2012.

He said weights and measures sala-
ries were offset in 2012 by the Weights
and Measures Trust Fund amount of
$174,961.
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affordable housing trust fund because,
he said, there is a statutory obligation to
collect those funds. After the planning
board agreed to amend the master plan
in May of 2012, the special master,
Elizabeth McKenzie, issued a report
requesting a more detailed report, with
a resolution to allow the Birchwood
project to be built.

Professional planners Sanyogita
Chivan and Jeffrey Janota of the Birdsall
Services Group presented an analysis
of the plan to the board, along with the
COAH requirements, and the possibil-
ity of reallocation of units to meet
second- and third-round COAH re-
quirements. The meeting lasted three
hours and the board members had a lot
of questions about Cranford’s obliga-
tion.

“This is an ongoing document. There
is nothing we can say that is going to
change that. There is a reason to do this.
There is a reluctance to do this, but in
the end, we have to do this,” Mr. Barkin
said.

The measure was passed by the plan-
ning board, under protest, with a re-
quest for minor revisions, such as that
24 affordable units be applied to the
Lehigh Acquisitions property at 555
South Avenue, a revision that Mayor
Thomas Hannen asked for, and a ques-
tion regarding the suitability, because
of possible contamination of the
Birchwood property.

“This compliance, if approved by
the court, will lead to an order of re-
pose, which will protect the township’s
affordable housing obligation for the
next 10 years,” Mr. Morin said.

The township is expected to proceed
with an appeal in regard to the develop-
ment of the Birchwood Avenue project,
which is scheduled to have 54 afford-
able units. The motion adopted last
week will also include the Lehigh Ac-
quisitions property, which is set to build
163 apartments at 555 South Avenue.
Mr. Morin will represent Cranford at
the compliance hearing before Judge
Chrystal in Superior Court in Elizabeth
on Monday, April 22.
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position.
The council also approved an ordi-

nance that will allow the Westfield Po-
lice Department to advertise its annual
bicycle auction and rodeo. The event
will be held at Memorial Pool later this
month and, according to Chief David
Wayman, the department will give away
bicycle helmets to promote safety.

The council concluded its meeting by
going into closed session to discuss fire
department union contract negotiations
with Labor Attorney Frederick Danser.
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Garwood Council Adopts $7.4-Million Budget
By MEGAN K. SCOTT

Specially Written for the Westfield Leader

GARWOOD – Council members
adopted a $7.4-million budget Tuesday,
nearly $275,000 higher than the current
year. Borough residents will see their
taxes increase 3.31 percent, or $95 per
$100,000 of assessed property value.

The council approved the spending
plan 4-1, with all four Democrats voting
yes, Republican Jim Mathieu voting no,
and his fellow party member Steven
Blaufeder abstaining. Mr. Blaufeder was
appointed to council on March 12 to
complete the term of Victor DeFilippo.

Council President and Finance Com-
mittee Chairwoman Sara Todisco had
said the increase was necessary because
of new expenses such as the Athletic
Field Complex, the borough newsletter
and upgrades to the municipality’s
website.

The borough council also is facing
increases of $62,000 for health care;
$60,000 to the Rahway Valley Sewerage
Authority; $76,000 in police salaries and
$21,000 in police pensions.

Mr. Mathieu repeated his criticism of
the finance committee for not cutting
spending to reduce the tax burden on
residents. He chastised Ms. Todisco for
not holding another meeting since the
budget was introduced to explore areas
where things could be cut.

He said he is concerned about the
“outstanding debt to come,” including
the Athletic Field Complex and accrued
sick and vacation time for employees,
which he said amounts to $191,000.

“We are accruing debt like it’s going
out of style,” he said. “This is something
that is going to crowd out other obliga-
tions that we have, other needs that we
have, a new fire truck, any type of new
equipment.

“And the disturbing thing that I have
heard from other members on this coun-
cil is, ‘Well, we’re going to borrow for
all that stuff, too.’ My question is, ‘Where
does it end?’”

Mr. Mathieu said the council was risk
averse about angering the public regard-
ing spending cuts. “If everything is a
priority, then nothing is a priority,” he
said.

Ms. Todisco countered by defending
Garwood’s level of municipal services
and by saying she had continued to
engage in discussions with committee
members and professionals since the
budget was introduced to find ways to
trim further.

Mayor Patricia Quattrocchi, who
served as an interim member of the
finance committee, also supported the
budget. “There are certain areas I can’t
see taking more money away because it
would cause irreparable harm in how
the department functions,” she said.

While unhappy with the tax hike, she
said eliminating the Athletic Field Com-
plex would add to the tax burden because
of the debt that has already been incurred
for the project. She believes it will add to
real estate values in the borough.

Mr. Blaufeder took no position, say-
ing he joined the council too late to get
up to speed adequately.

“All of this was introduced, and it was
gone over before I was on council,” he
said. “And so I felt the obligation to ab-
stain on that vote just because I didn’t have
the background. I didn’t have the time.”

Mr. Mathieu won a small partial vic-
tory when he asked the council to vote
down an ordinance to create an $85,000
“bank cap” – essentially a credit account
that would allow the borough to spend
additional money not provided for in the
budget.

Mr. Blaufeder and Democrat Bill
Nierstedt voted with Mr. Mathieu to reject
the ordinance, while Ms. Todisco, Ann
Palmer and Louis Petruzzelli voted for it.
The 3-3 tie left Mayor Quattrocchi to cast
the tie-breaking vote, siding with her fel-
low Republicans for a second straight
year.

In other meeting news, the council ap-
proved the hiring of two police officers,
one with experience from the Hudson
County Sheriff’s Department and the other
with experience in the Union County
Sheriff’s Department, and a worker for the
department of public works.

The council learned that four properties
are encroaching on the Athletic Field Com-
plex. One has a fence 15 to 20 feet past its
property line and two sheds. Another has
paved nine feet onto the complex. A third
had a driveway encroaching onto the prop-
erty. While it has been removed, the prop-
erty still has a stockade fence that is in
violation. The fourth has an old picket
fence – disintegrated in some places – that
juts onto the complex, as well as the drive-
way. A patio with a roof also appears to
invade the borough’s property.

Municipal Clerk Christina Ariemma said
the homeowners were notified about a
month ago. She said since then, three of
the property owners have either written
her a letter or provided her with surveys.
“They all are pretty argumentative in their
case,” she said.

The council resolved to inform prop-
erty owners that they must correct the
encroachments.

Maple Street will have to wait for an
upgrade. Garwood received more than 10
bids for road projects on Maple Street
between Spruce and Myrtle Avenues, on
Willow Avenue between Maple and West
Streets and on Hickory Avenue between
Lexington Avenue and East Street.

WF BOE Hears Report on District’s Performance
By DELL SIMEONE

Specially Written for The Westfield Leader

WESTFIELD – Paul Piniero, assistant
superintendent of school for curriculum
and instruction, introduced the New Jer-
sey Department of Education (NJDOE)
2013 School Performance Report at Tues-
day night’s Board of Education meeting.

Mr. Piniero introduced the 2013 re-
ports which had been scheduled to be
released in Mid-March. The areas of fo-
cus for analyzing school performance are
Academic Achievement, which is stu-
dent performance data such as standard-
ized testing; College and Career Readi-
ness, which looks elementary: absentee-
ism; Intermediate Absenteeism and Al-
gebra I participation; high school: per-
formance and levels of participation in
HSPA, SAT, PSAT and AP, and Student
Growth, which is measured by year to
year growth percentiles of students in the
tested content areas. Mr. Piniero said this
is the packaging methodology required
by the state to collect data to judge effec-
tiveness and student achievement.

He said a new system for comparative
analysis called Peer Group Rank has re-
placed the old system of District Factor
Grouping, which rated districts in the
same socio-economic group, in which
there were 15 districts. Previously,
Westfield had been in that group. Now
Westfield is in a larger district grouping
of 30.

The key to understanding these new
NJDOE rankings is for the parent to look
at the proficiency rating in which
Westfield scored 98 percent proficiency
on the HSPA Language Arts. However,
the State Peer Rank Percentile has
Westfield at 45. What does that mean?
Mr. Piniero said that before the standard
testing results were pushed into a bell
curve. Now every school in New Jersey
has its own peer rank. The presentation
continued with what the NJDOE is say-
ing. “Student outcome data is not always
normally distributed. For example, re-
sults on the HSPA exam are significantly
skewed as statewide proficiency rates top
93 percent in LAL and 83 percent in
Math, making both peer group compari-
sons and statewide rankings less mean-
ingful for those schools with very high
proficiency rates” (i.e. Westfield), from
the New Jersey School Performance In-
terpretation Guide.

Mr. Piniero said it is all very confus-
ing, but it seems that the state takes a
district’s HSPA proficiency rankings in
Language Arts and Math, converts then
into Peer Rank Percentile, adds them
together and divides them by two to get
the Achievement Rank.

A random example is: HSPA Assess-
ment Proficiency Peer Percentile Rank
Achievement Rank: Language Arts 98,
percent 39; Math 96, percent 81; Aca-
demic Achievement 39, plus 81, plus
120/2, plus 60.

This data is bolstered by an annual
review of student performance year to
year and teacher assessments. College
and Career Readiness is monitored at the
elementary level by looking at absentee-
ism and observation of the students so-
cial development. On the Intermediate
level, again absenteeism is an important
factor and participation in Algebra I and
overall aspects of the student’s develop-
ment. At the High School level perfor-
mance and participation in the HSPA,
SAT, PSAT, and AP and post graduation
data are considered. The method of evalu-
ating student growth is a formal and
informal review by school personnel and
the year-to-year growth percentiles of
student content areas.

In other business, the board approved
curricula in social studies for African
American History and Culture and Ad-
vanced Placement Psychology and in
science for Forensics and Exercise and
Sports Studies.

BOE Finance Committee Chairman
Mark Friedman introduced a resolution
approving the Westfield High School
main office ceiling and lighting project.
The resolution authorizes the district’s
architects, Fraytak Velez Hopkins Duthie,
PC, to submit the projects to the NJDOE
for approval and that amendments to
Westfield’s Long Range Facilities Plan
by Fraytak Velez Hopkins Duthie, PC be
approved.

Business Administer/Secretary Dana
Sullivan asked that the board certify, by
resolution, the submission of other capi-
tol project documents for the main office
ceiling and lighting replacement. The
board approved contracts for the follow-
ing: partial roof replacement at WHS to
Winchester roofing Corp. for $2,536,000,
partial roof replacement at Roosevelt In-
termediate School to Pravco Inc. of

Rahway for $945,180, partial roof re-
placement at the Washington Elementary
School to Pravco, Inc. for $531,270, and
gym bleacher replacement at the Edison
Intermediate School to Degler-Whiting,
Inc. of Frazier, Pa., for $81,200.

She also asked the board to approve an
amended 2012-2013 No Child Left Be-
hind Title I grant as follows: at Edison,
$90,253 to $0; at Tamaques School, from
$26,498 to $68,324, and at McKinley
School, from $30,683 to $79,110; the
total before and after figure is $147,434.

Ms. Sullivan also asked the board to
accept a gift from an anonymous donor to
the McKinley Elementary School PTO
for the purchase of two-way radios for
the classrooms.

At the start of the meeting, the board
honored four Westfield High School se-
niors who are finalists in the National
Merit Scholarship Competition.

Board Vice-President Roseanne
Kurstedt presented certificates of appre-
ciation to Eric Oberman, Eric
Mikalauskas, Jeff Marina and Andres
Chang, who are all finalists in the Merit
Scholarship Competition. “You have
proven you are the best on a national
level,” Ms. Kustedt said. She said the
students were rated in critical reading,
math and writing.

The board adjourned to go into execu-
tive session to discuss contractual mat-
ters. The next meeting of the Board of
Education will be Tuesday, April 23, at
7:30 p.m. at the BOE administration build-
ing at 308 Elm Street.

County’s 519 faculty members are ad-
junct professors. Should they be con-
sidered full-time under the new law the
college would be required to offer all of
them health insurance. Although Mr.
Lenihan said he does not yet know
what the ratio of classroom hours to
non-classroom hours will be, he be-
lieves it will be above one to one.

In addition to the healthcare act’s
redefinition of part-time employees, it
also requires a three- to 12-month “look-
back” period to determine how many
hours professors are working. If pro-
fessors are working more than an aver-
age of 30 hours per week during the
look back period, they will be consid-
ered full-time employees for at least six
months — regardless of the amount of
hours they actually work during those
six months — which lead some chairs
to believe hours needed to be cut back
this year, which will in part or whole,
make up the look back period.

Much of the confusion began when
adjuncts began receiving e-mails indi-
cating that they would only be allowed

to teach a total of 18 credit hours this
academic year. This would mean that
for any professors currently teaching
the maximum part time load of 14
credit hours, they would be allowed
only one more class inclusive of the
two summer sessions and the fall se-
mester.

Mr. Lenihan, however, put that ru-
mor to rest indicating that adjuncts
were not limited to 18 credits — he did
concede, however, that there could be
a contraction in hours depending on
what the IRS decides. He also indi-
cated that hours spent on activities
such as tutoring would probably be
included in the weekly hour count, but
that the look back period probably
would not include the current semester.

Many of the professors, including
Mr. Lipkin, said they were pleased at
the clarification. Specifically, that they
were not being limited to 18-credit
hours and that the look back period
probably would not include the cur-
rent semester.

However, others were not as satis-
fied. Paul Gessner, an adjunct math
teacher, said that he was not offered
any math classes this semester after
teaching at least two for the last five
semesters. Mr. Gessner was not given
a reason why. “It appears that the 19
hours I tutor at the academic learning
center would trigger the school hav-
ing to offer me health insurance,” he
said. Mr. Gessner already gets health
insurance from another source.

Nancy Merrill, a forensic science pro-
fessor who has been an adjunct profes-
sor for 15 years, said she believes the
college has the power to determine what
constitutes full-time now.

“The IRS has told each institution to
reasonably determine what constitutes
part-time,” she said, “Fourteen credits
are considered part-time. I think it’s
reasonable to keep it that way.”

Ms. Merrill indicated that the course
she teaches is a rare seven-credit course
that is offered twice per semester. Be-
cause she is the only professor qualified
to teach the course, she teaches both
sections. If it is determined that her non
classroom hours are more than two, she
would only be able to teach the course
once per semester — which would take
away a full seven credit hours of com-
pensation. But more importantly, Ms.
Merrill pointed out, no one else is quali-
fied to teach the course — so if she does
not teach it, it does not get taught.

Editor’s Note: Following the meet-
ing, the college’s Executive Assistant to
the President, Vice-President, Adminis-
trative Services Steve Nacco, asked our
reporter to leave the auditorium stating,
“Yeah, I’m throwing you out — you can
write that.” Mr. Nacco stated that it was
not a public forum and although he did
not have a problem with the reporter
being there, he did not like what it was
“descending into” apparently referring
to an interview in which Nancy Merrill
shared her angst as to how her hours
may be cut.


