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Letters to the Editor
Majority of MS BOE Members Who

Were Not Privy to The Charade

Why Board Members,
Administrators Resign

As I contemplate the resignations of
Carolyn Williams and Mary Beth
Schaumberg from the Mountainside BOE,
I would like to address certain points.

People question why administrators
resign from the Mountainside school dis-
trict. May I point out that Mountainside is
a small K-8 district. This situation does
not create job security for an administra-
tor. Employment in a larger district is not
only looked upon as a promotion, but is
accompanied by a larger salary and more
job security. Career moves such as these
should not be taken as a personal affront
by Mountainside residents, but rather as
career advances based on personal deci-
sions and career goals of the individuals.

Regarding comments about the BOE
not having a plan, the members all come
from different backgrounds and bring
along with them various types of exper-
tise. This sometimes results in differ-
ences of opinion. However, as a member
of this BOE I have found that our new
members as well as the old are all willing
to come together and compromise to reach
a decision regarding what is best for our
children, not through electronic meet-
ings as has been suggested, but through
the thoughtful exchange of information.

Our plan? To make decisions which
promote quality education leading to
highly accomplished state test scores in
an environment which is socially friendly
and conducive to learning.

Carmine Venes
Mountainside BOE

Mary Beth Schaumberg Latest to
Resign from Mountainside BOE

Editor’s Note: Reprinted from last
week as reference for the many letters
received this week.

With very mixed emotions, I have ten-
dered my resignation as a Mountainside
Board of Education member. Having been
elected as a write-in candidate in 2000,
thanks to overwhelming community sup-
port, I joined the board at a time when the
community was extremely concerned
about our test scores and the preparedness
of students transitioning to high school.
During my first year I mostly observed
and learned. This first year is designed to
provide board members with the neces-
sary understanding of their roles and re-
sponsibilities. Given that there is so much
to learn about school governance, to this
day, I continue to gain new insights.

Most unfortunately, over the past year,
it appears as if this mantra has not
grounded novice board members. In-
stead, these individuals have disregarded
the history of the district and suggested
significant change within days of join-
ing the board. Following the 2010 elec-
tion, several astute community members
expressed concerns to me about the
changing complexion of the board. This
has been particularly difficult to endure
in that I have served on every board
committee and in every board liaison
role, which has often led to me sacrific-
ing time from my career, and more im-
portantly from my family.

Even with the challenge of balancing
my time, prior to 2010, I had always
found my board experience to be quite
rewarding. A healthy give and take an-

chored exchanges between and among
board members and members of the ad-
ministrative team. At no point in time
was character assassination part of my
experience until the March 2010 Candi-
dates’ Night. A now novice board mem-
ber serving in a leadership position on
“your” Mountainside Board of Educa-
tion called my integrity into question
when indicating that I intentionally mis-
led the community about fiscal savings
realized during the previous school year.

Portrayed as a liar, I was completely
taken aback by this false accusation, which
was later clarified by our then board
attorney who confirmed that all of my
representations were accurate.

This aside, the real beginning of the
imminent demise of the present
Mountainside Board of Education and
my need to distance myself from this
board occurred at the end of the 2008-
2009 school year when the then current
board approved an unpopular personnel
decision. That decision set into motion a
series of politically charged actions that
have resulted in the pronounced dysfunc-
tion of this current board.

At our June 2011 board retreat and
ethics training, our New Jersey School
Boards Association representative cau-
tioned that the behavior of the board
would result in each member being
painted with the same brush. With that, I
knew my time on the Mountainside Board
of Education had come to an end. To be
painted with the same brush as the cur-
rent board members would devalue the
many, many years I spent away from my
family dedicated to this board.

Rather than engaging in political crock-
ery, during my tenure as a board member,
we focused on what matters most, stu-
dent achievement. Consequently, test
scores and staff performance rose to the
highest levels observed in our district. As
the former board president and vice presi-
dent, I am pleased to know that I contrib-
uted to effectuating this type of change.
This is in large measure due to the con-
tinual and unconditional support of the
thinking people in this community, those
who serve and support for the betterment
of the Mountainside children.

To the thinking people, trust your in-
sights. Know that it is not a coincidence
that multiple board members and admin-
istrators have resigned in just over one
year’s time. I implore you to stand up,
take notice, and ask questions. Acknowl-
edging the recent comments of former
board member, Carolyn Williams, “keep
looking for the transparency that was
promised you.” In the current environ-
ment, the sharing of information occurs
most selectively. The implications of this
mentality are detrimental to the commu-
nity at-large, as is the widely held con-
cern regarding confidentiality.

I am truly saddened and frightened by
what the future holds for the Mountainside
children, although I remain grateful for
the opportunity to have served the com-
munity I have resided in and cherished
my whole life. With the blatant and un-
warranted lack of respect experienced by
me and departing administrators, I will
not be exercising my option to serve out
the balance of my term.

Mary Beth Schaumberg
Mountainside BOE 2000-2011

The responsibilities and duties of the
president of the Board of Education fo-
cus on seven specific items dictated by
policy. The first and foremost is to pre-
side at all meetings of the Board. This
does not give the president the right to tell

the other members what to think, how to
act or what to say. The president should
strive to foster communication among
Board members; promote and create an
atmosphere of spirited and public debate
on the issues; and, respect dissent while
working and talking through it. These
goals cannot be achieved without trans-
parency. But transparency does not dis-
criminate between the good and the bad,
the desired and the unwanted. For the
Board to be truly transparent the public
must be allowed to see the discussions
and formation of such positive programs
as the community roundtable. But they
must also accept the unscripted reaction
and criticism following a prepared state-
ment that surprises the majority of the
members who were not privy to the cha-
rade. The Board and the public have to be
willing to accept the inconveniences of
too much transparency rather than suffer
the consequences of too little.

Transparency only works if you are
willing to speak your mind and not sit
idly by when you see Board members
being excluded and not being able to
voice their opinions, or when informa-
tion is not being shared with the full
Board or the community. You have to be
willing to fight for what you think is
right, in public, for all to see and judge.
You must hold on to your principles and
beliefs. You must stay engaged and be a
part of the process, not quit and walk
away.

Which action serves the community
better, reacting passionately to a per-
ceived injustice or attempting to orches-
trate a spectacle on the night the CSA
finalists are to be selected and turned
over to the interview committee? Which
action is more professional, reaching out
and including those on the Board with
whom you do not always agree but re-
spect for their experience and knowl-
edge, or resigning and simultaneously
issuing a scripted, inflammatory and false
letter to the editor the night before the
start of a new and challenging school
year? Let the astute decide.

I am proud of the things this Board of
Education has accomplished. Rest as-
sured that the Board is working hard on
the issues that truly matter: hiring a CSA
to lead the District forward and shape
both the administrative team and the
district’s educational vision; finding ways
to further involve the parents and the
community in the schools and curricu-
lum; and, striving to provide the resources
and tools necessary for our incredible
teaching staff to succeed. All of these are
being done with one goal in mind, the
development, nurture and education of
the children of Mountainside.

James Ruban, Jr., President
Mountainside Board of Education
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Schaumberg Statement
Appalling From Ex-Pres.

I am extremely disheartened and dis-
appointed to be addressing the statements
made by the former board president that
she is “frightened by what the future
holds for the Mountainside children.” To
incite a sense of fear within our commu-
nity is unproductive and completely un-
professional. The statement also begs the
following question: Without our prior
board president, will our children’s fu-
ture be in dire despair?

“Change within days of [new Board
members] joining the Board,” was a state-
ment that was negatively addressed. Con-
trary to the comments, such change is
positive in that it demonstrates that the
District is moving forward to better pre-
pare our children for the demands posed
by the fast paced, dynamic nature of
education. The Board needs to respond
promptly and embrace these demands.
The implications that new Board mem-
bers should sit back, watch and listen,
grossly underestimates the creative ideas,
solutions, and insight that these new
members may contribute to the efficient
operation of our district. Furthermore, it
relegates the valuable voice of a new
Board member on a seven-member Board.

History has its importance, but revi-
sionist history is a detriment to the future.
I have served as a member of this BOE for
four years. The statement, “A healthy
give and take anchored exchanges be-
tween and among Board members and
the administration team” was not the cli-
mate on this Board until after the April
2010 election. It was only then that each
and every Board member has been given
the respect and opportunity to have his or
her opinions and ideas shared, heard, and
discussed by the other members.

Prior to the 2010 election, the Board
members who had opinions other than
that of the then seated president, were
treated with distain and with an extreme
lack of respect often within a hostile
environment. A respected previous Board
member had stated to me, “The board
needs people that want to work together.
The negative energy experienced was
draining, and it was worse before the
2007 election.” He also stated that there
was a “bitter residue left from the prior
Board four years ago.”

As a community member, I am ap-
palled that the prior Board president con-
siders only those who have uncondition-
ally supported her to be the “thinking
people” of this community. What criteria
did she personally apply to measure the
intellect of the members of the commu-
nity and determine whether they are
“thinking” persons? Unfortunately, this
comment is indicative of the same nega-
tive mentality and same type of unpro-
ductive statements that permeated the
Board led by the previous president.

Moving forward, I see Mountainside’s
educational future as a bright one. One
filled with positive input from a Board
that respects each other and finally shares
in a common goal of hard work, common
sense, integrity and the optimism of our
children’s future.

Cathy Jakositz
Mountainside BOE

Sky in MS BOE Has
Not Fallen, But At Risk

I have read and considered the state-
ments of two individuals who recently
resigned the Mountainside Board of Edu-
cation. These statements were submitted
to local area publications shortly after
their abrupt departures from the Board, of
which I am a proud member and officer.

While I respect their right to express
themselves, I strongly disagree with their
sentiments. I am surprised that two long-
time residents who have professed their
commitment to the children of
Mountainside have chosen to grandstand
in such a destructive and divisive manner.

Reasonable people may disagree, but
it is the ability and commitment to work
through that disagreement that leads to
true understanding and progress – not
picking up your ball and leaving the field,
and then turning and deriding those left
in your wake. History is the great equal-
izer. Emotion and passion shall wane, but
the record of achievement, or lack thereof,
will stand.

Ironically, in one respect, I will echo
the thoughts of one of those who have
just abandoned our Board: her plea that
the people of Mountainside get involved
and ask questions. Yes, please ask ques-
tions; express your concerns productively
at meetings and our Community
Roundtable events; approach your Board
members and share your thoughts AND
your ideas. In short, contribute to the
growth and improvement of our District.
Do not fear or react to the recent changes
– embrace them and recognize the oppor-
tunity that they present. This Board will
listen and respond, and will take respon-
sible, visible action on your and your
children’s behalf.

I ask you to conduct your due dili-
gence and arrive at independent conclu-
sions rather than subscribing to my per-
sonal opinions contained herein, or sub-
mitting to the distorted and selective ren-
ditions of the past 10 years that some
have chosen to irresponsibly and inexpli-
cably promote as fact.

Please ask yourself who it was that
oversaw the millions of dollars that once
filled our District’s reserves. Our teach-
ers and students are still without any
measurable level of current technology
in the classrooms, our buildings are dated
and your current Board is absolutely
broke. Certainly you can point to last
year’s State funding cut, but why did our
Board not have anything by way of re-
serves? Financial ruin is not an instant
phenomenon – it takes time to perpetuate
such a dire situation. The Board was left
vulnerable and ill prepared, as it histori-
cally chose to hide behind its then-ample

reserves rather than implement sound
fiscal management.

Today, our roofs continue to leak; our
facilities are in a dire state, in need of
repair or reconstruction; and, our board
was mired in seemingly insurmountable
litigation for over four years. Yet that
board continued business as usual in the
face of possible significant liability with-
out earmarking funds to address same or
mitigate the ongoing legal costs involved.

We have experienced a seemingly sys-
tematic removal of professional parents
and family members from their employ
within our schools; as recently as 2009
our arts and music programs were all but
offered up for sacrifice. But, you will
hear, test scores improved! Absolutely,
and there is no argument that test scores
are an important index of student achieve-
ment, and one of which we can all be
proud. However, credit truly lies with our
engaged students and parents, and our
District’s talented and committed teach-
ers, aides and support staff who per-
formed miraculously despite dated fa-
cilities, a lack of funding, and an absence
of current technology.

The sky in our District has not fallen,
but has for some time been at risk of
collapse. This Board is diligently fight-
ing the battle of shoring it, and improving
its foundation, having first had to endure
the unpleasant task of exposing the house
of cards that prior Boards had erected.
The newer members of our Board, my-
self included, joined because it was evi-
dent that something was indeed very
wrong, and no, we did not sit idly by as
dutiful freshmen, but rather, we asked the
hard and often unpleasant questions, chal-
lenged the status quo, and have under-
taken to expose and address our District’s
problems with enthusiasm, passion, and
an educated vision for a better District.

 Overall, I am confident that this Board
recognizes that this truly is a new day,
and I redouble my pledge to my fellow
Mountainside residents that I shall re-
main focused and committed to partici-
pate in the Board’s ongoing efforts to
develop a stronger administrative team,
maintain a fiscally prudent and lean busi-
ness office, and provide greater support
for the fine teachers and staff of our
District, greater opportunities for parent
and family involvement in our schools,
and overall, a better educational experi-
ence for the children of Mountainside.

Christopher Minks
V.P., Mountainside BOE(continued on next column)

(continued from previous column)


