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Fred T. Rossi for The Scotch Plains-Fanwood Times
BOTTOM LINE…The township council began its deliberations on the proposed municipal budget on Tuesday. Pictured,
left to right, Mayor Nancy Malool and Councilmen Kevin Glover and Michael Marcus take part in the discussions, which
will resume on Monday.

Greg Ryan for The Scotch Plains-Fanwood Times
MIDNIGHT BLAZE…The Scotch Plains Fire Department aided in putting out
a blaze at the Hamilton House Apartments on Mountain Avenue in Westfield,
which started around 11:30 p.m. last Sunday. The fire destroyed four units, and
a resident of the apartments was airlifted to St. Barnabas Medical Center in
Livingston in critical condition. See more photos at goleader.com.Photo courtesy of Renee Payami

STRIKING A POSE IN PARADISE...While visiting St. John in the United States
Virgin Islands, Jake, Briella and Kapriana Payami of Scotch Plains pose while
reading The Scotch Plains-Fanwood Times in front of a picturesque view over-
looking Trunk Bay. St. John is only 20 square miles – seven miles long and three
miles wide. Approximately 7,200 acres of land and 5,600 acres of underwater
lands are designated to the Virgin Islands National Park.

Susan M. Dougherty for The Scotch Plains-Fanwood Times
EDUCATION FIRST...Board members and 50 supporters of the Education
Enrichment Foundation of Scotch Plains-Fanwood held a fundraiser on March
30 at the Fanwood home of Vice-President Phyllis Mirabella and Union County
Freeholder Al Mirabella.

Education First in
Scotch Plains-Fanwood

FANWOOD — At the Education
Enrichment Foundation fundraiser on
March 30 at the Fanwood home of
Phyllis and Al Mirabella, President
Leland McGee said that the organi-
zation sponsors academic excellence
by “bridging the achievement gap,
enhancing technology and support-
ing student leadership.” Additionally,
the EEF of Scotch Plains/Fanwood
has annual fund-raising events and
manages the Curry/Vagelos Fund for
grants for teachers’ special projects.
Their upcoming fundraiser is an art
auction on Friday, May 6, at L’Affaire
Fine Catering. For more information,
e-mail eef.spf@gmail.com.

Scotch Plains Council Encounters
$800,000 Sewer Utility Surplus

Fanwood Council Mulls Shared
Services Issues and Challenges

By MICHAEL J. POLLACK
Specially Written for The Scotch Plains-Fanwood Times

FANWOOD – Following Scotch
Plains-Fanwood’s public forum last
month to listen to residents’ view-
points and assess Jersey Professional
Management’s shared-services find-
ings, Fanwood council members
stated their intention to pursue all
opportunities that would save money
while not cutting important services
to the borough.

Fanwood Mayor Colleen Mahr
noted Tuesday that the public’s com-
ments at the forum, held on March
10, “ran the gamut.” Some questioned
the need to share services, while oth-

ers appeared ready for consolidating.
Ultimately, the public, she said, wants
to be “along for the ride,” and “they
want transparency” during the pro-
cess.

Fanwood’s council met in private
on Tuesday prior to the meeting to
discuss where it wanted to go on the
consolidation issue, independent of
Scotch Plains. Last week, Scotch
Plains stated that the merger of the
police departments would be priority
number one, followed by the Depart-
ment of Public Works (DPW).

Jersey Professional Management
estimated a savings of $1.5 million if
both the police and DPW depart-

ments were consolidated.
Fanwood’s pre-meeting discussion

attempted to determine the borough’s
top “priorities,” Mayor Mahr told the
public. She said the conversation fea-
tured a “wide range” of ideas, and
while no ultimate consensus was
reached on a ranking, the top five
priorities – in no order – were: police,
courts, libraries, construction depart-
ment and DPW.

She said despite differences on how
they ranked priorities, council mem-
bers have an “interest in further pur-
suing” the concept of shared services.

“We have to see where we can
improve our services and reinvent
government,” Mayor Mahr said. “No
one sees the landscape as getting any
better.”

Former Police Chief and Council-
man Anthony Parenti said Fanwood’s
response “was the proper way to go.”

The biggest entity to eventually
consolidate is the police department.
One of the inherent difficulties in
doing so is that Scotch Plains oper-
ates as a civil service municipality,
while Fanwood does not.

Civil service departments hire ap-
plicants who are deemed to have the
“merit and fitness” to serve, after
completing civil service testing.

Councilwoman Katherine Mitchell
also said Fanwood was taking the
proper steps, noting, “We have to [at
least] look at things...as long as we
don’t lose services in the process.”

Councilman Robert Manduca said
the council “owes it to the taxpayers”
to search for all possible means of
achieving savings.

Mayor Mahr said the consensus
was to “move forward;” however, she
stressed, “This has to be done in an
orderly fashion.”

She also stated her opposition to
legislation (S-2794) in Trenton, sup-
ported by Senate President Steve
Sweeney, that would amend certain
statutes of the Local Unit Alignment
Reorganization and Consolidation
Commission (LUARCC) and grant it
greater powers.

According to the New Jersey
League of Municipalities, “which
opposes the bill in its current form,”
as constituted, the bill would send a
consolidation proposal, submitted by
the LUARCC, to the voters on a No-
vember ballot. If a majority does not
approve the proposal, or an agree-
ment is not entered into within 14
months following voter approval, the
state can annually reduce one’s state
aid by the total net savings estimated
in the consolidation proposal.

The mayor said she wants Fanwood
to “control its own destiny,” not some-
one from outside the community.

During public comment, resident
Joe Nagy decried Jersey Professional
Management’s findings, calling it a
“cockamamie, mongrelized ap-
proach.”

Mr. Manduca also shared that he
experienced a sense of “skepticism
about the report.” However, he said
the council has only “agreed to gather
more hard facts…the decision to go
forward is to go forward and look.
This is not a de facto decision on a
merger.”

Mr. Nagy also questioned how an
entity could be “governed” by three
separate bodies: Scotch Plains,
Fanwood and the Scotch Plains-
Fanwood Board of Education.

He said many aspects of the con-
solidation talks “raise the question of
the constitutionality of the method.”

He questioned how an elected per-
son from another town could derive
the “power” to make decisions that
impact Fanwood, when Fanwood resi-
dents did not elect him or her.

Borough Attorney Dennis Estis said
a consolidation ruling would not be a
“constitutional threat,” but the mayor
said the issue of governance – as well
as how to divvy up any realized sav-
ings – is of high priority to her. She
said the governance issue “has to
continue to be looked at” moving
forward.

By FRED T. ROSSI
Specially Written for The Scotch Plains-Fanwood Times

SCOTCH PLAINS — During the
coming few weeks, township offi-
cials will consider what to do with an
unexpected surplus in the municipal
sewer utility of more than $800,000,
with proposals ranging from partially
refunding sewer fee payers to dis-
solving the utility and folding its fees
back into the township budget.

At the council’s conference meet-
ing on Tuesday, Chief Financial Of-
ficer Lori Majeski informed the coun-
cil of the surplus, which she said has
resulted from better-than-anticipated
collections in recent years. Some
$825,000 in excess funds has accu-
mulated in the two years since the
utility was established in an effort to
keep township expenditure increases
within state-imposed caps. Ms.
Majeski said collection rates in 2009
were about 90 percent, but the level
jumped to 95 percent last year.

The council will need to decide
what to do with the surplus in ad-
vance of this year’s sewer bills being
issued in mid-May. Assistant Town-
ship Engineer Joseph Timko said on
Tuesday that rates for 2011 are set to
decline slightly.

Councilman Kevin Glover favored
dissolving the sewer utility, whose
creation he had opposed in 2009, and
moving the expenditure back into the
municipal budget. He called the sewer
surplus “of no value to anyone” and
added that sewer fee payers get no tax
benefit or deductibility while he
thought they might if the sewer fees
were included in the township bud-
get.

Ms. Majeski later said that folding
the utility back into the budget would
not make the user-based fee tax de-
ductible.

Mayor Nancy Malool, however,
favored returning a large portion of

the surplus to payers, mentioning a
figure of $500,000. She said that while
she favors a more conservative use of
surplus funds in regards to the overall
township budget, “it’s clear to me”
that there is no real need to maintain
a large surplus for the sewer utility.
The three other council members
seemed to lean towards the mayor’s
approach, with Councilman William
Vastine asking for a multi-year pro-
jection of possible cost increases at
Rahway Valley Sewerage Authority
(RVSA) and how those costs might

affect local sewer rates and the im-
pact of fee payers.

There was concern about dramatic
spikes in sewer fee rates if RVSA
charges were to increase dramati-
cally for reasons now unforeseen and
the sewer utility’s surplus was de-
pleted or sewer charges were blended
back into the municipal budget.

Mr. Timko will submit several sce-
narios to the council, which will make
a formal decision on how to handle
the utility’s surplus funds at its April
20 meeting.

County Taxes Up 5 Percent;
Freeholders Blame Trenton

By PAUL J. PEYTON
Specially Written for The Scotch Plains-Fanwood Times

ELIZABETH — Union County
Freeholders introduced a $481-mil-
lion budget last Thursday, which will
be supported by a $291.2-million tax
levy, an increase of 5 percent over
2010. County officials blamed the
increase on a $10-million cut in state
funding in support of county facili-
ties.

Freeholder Vice-Chairman Al
Mirabella, chairman of the fiscal af-
fairs committee, said the committee
cut the $293-million tax levy pro-
posed in County Manager George
Devanney’s executive budget by $2.7
million, or 1 percent. He said the cuts
were achieved by reducing operating
expenses $400,000 from the execu-
tive budget. This was achieved by
leaving positions vacant that were
the result of attrition or retirements
open for 90 days to save another $1
million, reducing the social services
budget by $640,000 through the con-
solidation of the county’s medical
transportation program and cutting

the capital improvement fund by
$700,000.

“These are trying times for local
and county governments. We’ve had
to grapple with the effects of a tough
economy,” Mr. Mirabella said. “None-
theless, Union County still is the
fourth highest county in the state in
using other sources of revenues for
reducing our budget costs. So we’re
getting grants and other aid to offset
our tax levy.”

Taxes will account for 60.5 percent
of the county’s revenue stream this
year, up from 58.7 percent last year
and 53.8 percent in 2008. Since 2001,
the tax levy has risen from $150 mil-
lion to $291 million this year.

Freeholder Chris Hudak, a mem-
ber of the fiscal affairs committee,
said the county tax levy was the result
of, “a staggering reduction [in fund-
ing] from the State of New Jersey that
costs the county about $10 million
this year, revenues that are essential
to our 24/7 facilities, leaving the
county with little recourse to recover
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SP Township Reviews $23.5
Mil. Budget, Tax Increase

By FRED T. ROSSI
Specially Written for The Scotch Plains-Fanwood Times

SCOTCH PLAINS — The town-
ship council this week began its de-
liberations on a proposed 2011 mu-
nicipal budget of $23.5 million. State
rules this year separate the library
expenditure from the municipality
tally. Thus, the municipal property
taxes offset while the library tax is
added.

A separate line item on property
tax bills will be added for the town-
ship library. The overall impact of
these two items is that the taxpayer
can expect to see a tax increase of $57
in addition to that to occur from school
taxes.

At the council’s special budget
meeting on Tuesday, Township Man-

ager Chris Marion outlined some of
the highlights in his proposed
$22,129,462 spending proposal,
which is 3.6 percent lower than last
year’s municipal budget. Due to a
change in library funding rules sets
forth by the state, the library’s $1.327
million budget will be separated from
the overall budget and viewed as a
separate item on tax bills. Adding the
library’s budget to the township’s
spending plan equals $23,456,655 in
total expenditures, which is 2.2 per-
cent higher than the 2010 municipal
budget.

Mr. Marion said financing for this
year’s budget will come from
$2,227,587 in state aid, a level un-
changed from last year, $570,000 in
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