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SP-F Supt.; We Will Work With
Councils to Address ‘Budget Concerns’

Stop The Madness
By SAL CARUANA

According to Albert Einstein (or some
say Benjamin Franklin), one definition of
insanity is “doing the same thing over and
over again and expecting different re-
sults.”

This certainly describes the insanity
that controls our state’s worst schools.
Each year, taxpayers pump millions of
dollars more into our failing school dis-
tricts, and yet there is no meaningful
improvement in student proficiency or
graduation rates. Clearly, we are insane
to think there will be any improvement
when the same education strategies in
these districts are repeated year, after
year, after year. You don’t need to be
Einstein to know that in order to produce
a different result, we need to do different
things.

Here is a glimpse of the level of despair
in Newark, where there are 40,000 pub-
lic- school children. Less than one-third
of all students graduate high school, and
anecdotal evidence indicates that as many
as one half of the graduates cannot read
above the 8th grade level. The education
cost per pupil in Newark is over $22,000;
the state average is $13,600, while the
cost in Westfield is $11,800. These statis-
tics tell us that it costs roughly twice as
much to educate a student in Newark than
in Westfield, though it leads to a gradua-
tion rate that is 70 percent less.

To top it off, of the 6,650 employees of
the Newark school district, about 500 of
them will earn a salary of $100,000 or more.
Have you heard enough? We know that
socioeconomic factors adversely impact
educational achievement nationwide; how-
ever, they do not support systemic failure, a
failure of such epic size and scope as in
Newark, and one that marches on under
education methods that do not change from
year to year. Insanity it truly is.

Who and what is holding us back from
trying different strategies in Newark and
other under-performing districts? One
powerful opponent of change is the New
Jersey Education Association (NJEA),
backed by the political protection of the
Democratic Party, whom they have sup-
ported for decades with votes and mil-
lions of dollars in campaign contribu-
tions. Why would teachers have a vested
interest in protecting pockets of failure
that rob children of their futures? Be-
cause change could threaten teachers;
work rules, job protection and benefits,
which, as an employment package, trumps
any other in American labor today.

What kind of changes are we talking
about? Things such as test-based account-
ability for teachers and administrators,
merit pay, rule changes to tenure and
seniority that protect mediocrity, and ex-

periments with longer classes, days and/
or school terms. Most of the changes
education reformers have in mind would
utilize competition as a positive force to
improve levels of achievement. Teachers
and administrators would be graded as
well as students, and entire schools would
be graded by popular demand under plans
that promote more charter schools and/or
a voucher system. Think about the oppor-
tunity that charter schools and education
vouchers would bring to inner-city kids
who see education as their ticket out but
because of their zip code, may be trapped,
in a failing school infested with drug and
gang violence.

The NJEA, supported by Trenton Demo-
crats, opposes these much-needed changes
that would bring non-union teachers into
the workforce and new hope to our high-
risk student populations. Self-interest and
the status quo are the union’s priorities;
education is an afterthought. And what
about the liberal Democrats who, in order
to get the union’s support and campaign
dollars, sell out the interests of education
and the poor children in many of their own
districts? They are eating their own, with-
out conscience or regret.

For the last decade or so, there has been
a quiet debate within the national Demo-
cratic Party about the need for education
reform and about the growing social and
moral costs of their political alliance with
the teacher unions. The conventional wis-
dom within the party was that the Demo-
crats would need an enormously popular
American president to defy such an im-
portant support base as the teachers (which
includes a large segment of the black
middle class) and to begin an era of
meaningful education reform.

Barack Obama came to office with the
pre-requisite popularity, and is clearly
proving to be the person for whom they
had  hoped. Unlike any recent America
president, [President] Obama brings an
inner-city resume to the White House
that has no doubt inspired and shaped an
agenda for education reform that has
swiftly swung into motion. Many elected
Democrats are seizing the opportunity to
jump in and follow him in a new direc-
tion, and the Obama campaign slogan of
“change” could mean serious improve-
ments for a public education system that
falls behind more than thirty other indus-
trialized nations.

Next week, we will discuss Obama’s
agenda, his successes, and why his great-
est legacy could be that of the Education
President. In future weeks, we will exam-
ine Governor Chris Christie’s efforts to
lead education reform and the forces be-
hind a powerful “education cartel” in
New Jersey that refuses to permit change.

I would like to express my thanks to the
more than 2,512 voters who came out to
support the Scotch Plains-Fanwood
School Budget yesterday (April 20).
While the budget was defeated, approxi-
mately 500 more voters than last year
came forward to vote “yes,” and this
clearly demonstrates that parents and citi-
zens are concerned about the welfare of
our students and the future direction of
our schools.

I am most appreciative of the efforts of
so many to pass the school budget, and
while we have difficult choices ahead, we
will work carefully now with both town
councils to move forward with a resolu-
tion to our budget concerns.

The district is still negotiating con-

tracts with the teachers’ union, principals
and supervisors associations to settle their
expired contracts, and we fully under-
stand the difficult economic conditions
that exist both locally and statewide.

In the weeks ahead, as decisions are
made regarding the tax levy, it is my
sincere hope that we can continue to
maintain the quality education that is
essential to maintaining the strength of
our communities. Again, my thanks to
the parents, teachers and citizens who
took the time yesterday to cast their bal-
lots in support of our students and our
programs.

Margaret Hayes
Superintendent of Schools
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Richard Solomon Thanks Public
It has been my honor and privilege to

serve on the Westfield Board of Education
for the past nine years. I would like to
thank everyone who supported me, not
only in my election bid this year, but
throughout my tenure, during which I’ve
tried hard to be thoughtful, to understand
the full scope of whatever decision was
being contemplated, to anticipate any un-
intended consequences and, ultimately, to
do the right thing. I hope I’ve succeeded.

More than for supporting me, I also
want to thank those Westfielders who
have been so supportive of our schools.
You have made the board’s job much
easier. You have helped us clarify our
mission, establish priorities, develop ac-
tion plans and put in place programs that
ensure the success of each young person
who steps into any of our classrooms. We
are fortunate to have such an excellent
school system at the heart of our commu-
nity. We should all be proud of what we
have created and maintained.

When I was first elected, I knew very
little about what it takes to put a single
teacher in front of a class of 25 kids, not to
mention putting 500 teachers in front of

6,000 kids. Frankly, until then, I never
gave it a second thought, and as a result, I
had a pretty steep learning curve. My goal
at the time was to not mess up an excellent
school system. Over the years, I’ve learned
more than I ever thought I would about
what it means, and what it takes, to provide
an excellent education to children who
range in age from under 5 to over 18, each
of whom develops at a different pace and
whose individual learning styles, inter-
ests, talents and abilities are all vastly
different. I am proud of the work the board
has done during my tenure. I hope I’ve
made at least some positive contributions
that have gone beyond not messing it up.

I am extremely fortunate to have had
the opportunity to get to know and work
with the most professional, intelligent
and committed people I have ever met,
including fellow board members, admin-
istrators, teachers and other staff, all of
whom truly represent the best in educa-
tion. Thank you all. You have enriched
my life.

Richard Solomon
Westfield
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ADLERS JEWELERS 
INVITES YOU TO AN EXCLUSIVE SALE

Prices will be reduced for the first time in 20 years.  

Many items are one of a kind, so shop early for best selection.

May 3-8
20-70% off

Excludes prior sales and layaways, Hearts On Fire, Pandora, loose diamonds,
no special orders, in stock merchandise only. All sales final.

219 NORTH AVENUE • WESTFIELD, NJ 07090
(908) 233-6900

www.adlers.jewelers@verizon.net

Anniversary Sale

The Enterprise

By HORACE CORBIN
SAL CARUANA and PETER ECHAUSSE
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Tom Fortunato for The Westfield Leader and The Times
TEA ANYONE...Citizens meet in Scotch Plains near the library last Saturday to
discuss if there is interest in forming a Union County T.E.A. Party.


