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Ted Ritter for The Scotch Plains-Fanwood Times
BUDGET IMPACT...The Fanwood Borough Council, at a special meeting on
April 21, introduces the 2010 municipal budget. Pictured, left to right, are:
seated on dais, Councilman Mike Szuch, Councilman Anthony Parenti, Coun-
cilwoman Joan Wheeler, Mayor Colleen Mahr, Council President Russell
Huegel, and Councilwoman Katherine Mitchell; in foreground, Chief Financial
Officer Fred Tomkins and borough official Patricia Celardo.

CONTINUED ON PAGE 10

Courtesy of Jim Lowney/County of Union
CALLING ALL CARS... Union County has taken over 9-1-1 emergency dispatch duties from the Borough of Fanwood.
Pictured, left to right, are: Union County Freeholder Chairman Daniel Sullivan, left, Freeholder Al Mirabella, Fanwood
Mayor Colleen Mahr, Fanwood Councilwoman Katherine Mitchell, Union County Police Chief Daniel Vaniska and Union
County Public Safety Director Andrew Moran as they observe the dispatch operations center at Union County Police
Headquarters in Westfield.

FW Introduces $8.6-Mil. Budget;
County Takes Over Police Dispatch

By TED RITTER
Specially Written for The Scotch Plains-Fanwood Times

FANWOOD — Mayor Colleen
Mahr and the Borough Council, at a
special meeting on April 21, intro-
duced a $8,567,121 municipal bud-
get with $5,819,175 to be raised in
local taxes.

As introduced, the spending plan
would increase municipal taxes
$228,000 in total or 3.6 percent or
$78 for a home assessed at $85,000.
The municipal increase does not in-
clude anticipated county and school
tax increases, initially projected at
$121 and $422, respectively, for a
total of $643. Last year taxes for the
three entities went up on average in
the borough by $587.

Total municipal spending is down
almost $15,000 over last year’s
$8,581,942 budget. Salaries and
wages, amounting to $3,373,000, are
down $194,000 from last year for 83
municipal employees, including both
full-time and part-time staff. There

were 77 employees last year.
Borough officials initially indicated

the municipal tax rate could go up as
much as $117 per home in the new
budget. However, the borough’s Chief
Financial Officer, Fred Tomkins, said
April 21 that “we did make some
changes to lower” the projected tax
levy.

Mr. Tomkins explained that addi-
tional state funding, to the tune of
about $100,000, was “at risk” and
“would have put us in a hole for next
year.” To make up for this latest ex-
pected loss in state aid, which Mr.
Tomkins said is “embedded” in the
municipal appropriations bill, he said
the borough would tap into “non-
cash surplus” and anticipated savings
that “we knew we were going to have
later in the year to close the full
$100,000 gap.

Also significant, Mayor Mahr an-
nounced Wednesday night that as soon
as this June, Fanwood will switch its
police dispatching services over to
the system run by Union County.

Changing over from Fanwood’s
current civilian dispatchers to the
county system will save the borough
$76,000 annually, instead of costing
an estimated $151,000, according to
Mayor Mahr, who said Fanwood will
be the “pilot” municipality joining
the county’s program. The county
freeholders approved a three-year
agreement with Fanwood. The bor-
ough will pay $80,000 per year with
an option for additional two years.

But the borough will be responsible
for upgrading its records manage-
ment system to be compatible with
the county’s system.

“That’s very good news,” said
Councilman Anthony Parenti, a
former Fanwood police chief.

“This is the way the whole state’s
going,” said Mayor Mahr, adding that
Police Chief Richard Trigo “supports”
the dispatching switch. “We’re not
losing any efficiency at all,” she said.

Speaking with The Scotch Plains-
Fanwood Times after the meeting at a
Fanwood Democratic Club forum
with Chief Trigo at Forest Road Park,
the mayor said switching to the
county’s dispatch system will only
require “minimal software upgrades”
and she emphasized a cost savings of
$232,000 in three years.

Also speaking at the forum, Union
County Freeholder Al Mirabella and
Fanwood resident said, “That’s a cre-
ative way to save tax dollars.”

Mr. Tomkins, during the council’s
special meeting, pointed to additional
budget reductions made possible by
reducing police overtime by $10,000
this year and by changing over bor-
ough employees’ health benefits to
the state plan, saving about $200,000.

“That’s another big win for us,”
said Mayor Mahr; she noted that the
cost of health benefits was slated to
increase 21 percent this year, but will
now go up by about 3.8 percent with
“almost exactly the same benefits.”

County Unveils $473-Million
 Budget; Taxes Up $12.3 Mil.

By PAUL J. PEYTON
Specially Written for The Scotch Plains-Fanwood Times

ELIZABETH – The Union County
Freeholder Board last Thursday in-
troduced a $473-million budget,
which will raise $277,356,170 in taxes
county-wide, up 4.64 percent, or $12.3
million, over last year.

A total of $28.2 million will be
collected in Westfield, an increase of
$1.9 million over last year; Scotch
Plains will pay $15.3 million in county
taxes, an increase of $899,210;
Fanwood will pay $4.5 million, up
$341,740; Mountainside’s tax will be
$6.9 million, a hike of $242,635, with
Garwood paying $2.6 million, an in-
crease of $229,457. Cranford’s county
tax will be $15.5 million, an $893,999
hike. At $31.6 million, Elizabeth will
pay the highest tax, although the tax
per household will be $1,198, a slight
increase of $25 over 2009.

Summit residents will pay the high-
est average county tax per household
at $3,468, a $198 hike over last year;
Westfielders will pay $2,737, a $179
hike; Fanwood residents, $1,670, an
increase of $121 over 2009; Scotch
Plains, $1,886, a $101 hike;
Mountainside, $2,323, a $79 increase,
and Cranford, $1,701, a $106 increase.

Freeholder Al Mirabella, chairman
of the fiscal affairs committee, said
that funding cuts in Governor Chris
Christie’s proposed budget include
$4 million for reimbursement for a
rehabilitation program for inmates at

the Union County jail and $1.2 mil-
lion for reimbursement for state in-
mates housed at the county lockup.

“So, that $5-million cut takes our
tax impact for the average tax in-
crease from $55 to $84 (per average
household),” Mr. Mirabella said. “It’s
frustrating [enough] in a tough bud-
get season [and] a tough economy
without the increased pressure from
the state.” County officials said they
were looking at a $272-million tax
levy, or $7.3 million over 2009 prior
to the two cuts. County Manager
George Devanney said at the start of
budget hearings that the Governor’s
budget slashed $12 million in state
funding for county programs and /or
services, including the $5 million
identified by Mr. Mirabella.

“He (Governor Christie) seemed to
be very proud of himself that 58 per-
cent of the (school) budgets failed in
New Jersey from a board-of-educa-
tion standpoint,” Mr. Mirabella said.
“I think he really has just shifted the
tax burden to local municipalities,
local boards of education and coun-
ties.”

Other funding cuts by the state
include $400,000 for the Union
County Vocational-Technical High
School’s adult high program and
elimination of a summer youth em-
ployment-training program for low-
income youth and families. State aid
to Vo-Tech was cut by another $1
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AMONG EAGLES…Joe Kaiser of Scotch Plains, son of Joe, Sr. and Melyn Kaiser
and a member of the Fanwood Rescue Squad, was honored April 18 on becoming
an Eagle Scout at a Court of Honor at St. Paul’s Church in Garwood. A senior at
the Union County Magnet High School in Scotch Plains, Joe plans to study
architecture at the New Jersey Institute of Technology. He has completed his EMT
course, taken the state certification test and is awaiting the results. Pictured, Joe,
right, and Mark Johns of Troop 104 display the 21 merit badges and other patches
Joe earned to become an Eagle Scout.

Scotch Plains, Fanwood Councils To
Start Review of BOE Budget

By FRED T. ROSSI
Specially Written for The Scotch Plains-Fanwood Times

SCOTCH PLAINS — The govern-
ing bodies of Scotch Plains and
Fanwood have received budget docu-
ments from the board of education
(BOE) and will begin their joint ef-
fort to revise the education budget
and tax levy that was rejected by both
towns’ voters last week.

The 12 council members, five from
Scotch Plains and seven from
Fanwood, are in an “unenviable posi-
tion,” said BOE President Trip
Whitehouse, as they “try to balance
the strength of our school system
with the cost to our taxpayers.” He

told The Scotch Plains-Fanwood
Times this week that it will be the
council members’ “judgment as to
what they feel the communities can
live with.”

Mr. Whitehouse, in a letter posted
on the BOE’s website, said that in the
coming discussions with the two
councils on potential cuts in expendi-
tures, “we will be looking towards
areas with the least educational im-
pact. As difficult as it may be for
many of us, this will include areas
within non-instructional work, ath-
letics, fine arts and, based on enroll-
ments, possibly programs.” He re-
minded residents that the BOE’s

“original budget included $1.2 [mil-
lion] of reductions including admin-
istrative, secretarial, maintenance,
contracted services, summer curricu-
lum work, as well as equipment and
supplies.”

The two councils have until May
19 to agree on alternative budget and
property tax levy. If their efforts are
not successful, then the county super-
intendent will step in to decide. Mr.
Whitehouse says he has “no idea”
what to expect once the councils be-
gin serious discussions on the BOE’s
proposed budget and $74.9-million
tax levy.

But the mayors of both towns told
The Times they will keep in mind the
margin of last week’s vote defeating
the school budget for the first time
since the mid-1990s. The margin of
defeat in Scotch Plains was 55 per-
cent to 45 percent, and Mayor Nancy
Malool, when asked about the possi-
bility of the council simply accepting
the defeated budget as is, says she is
“pretty sure we’re not going to do
nothing,” although she cautioned pro-
ponents and opponents that “both
extremes are out — we’re not going
to get rid of the whole [tax] increase
and we’re not going to do zero.”

Fanwood Mayor Colleen Mahr,
whose residents rejected the budget
by a 59 percent to 41 percent margin,
told The Times that both governing
bodies “heard the voters loud and
clear,” adding that she expects a co-
operative effort between the two
towns and the BOE in crafting a re-
vised budget and tax levy. She said in
a conference call last week between
state Education Commissioner Bret
Schundler, the New Jersey State
League of Municipalities and repre-
sentatives of towns whose education
budgets had been rejected, municipal
officials were urged to reach out to
teachers union representatives as part
of the process.

The three entities are expected to
hold a public meeting early in May
during which public comment and
input is expected. Both mayors say
they have also been in contact with
Superintendent of Schools Margaret
Hayes and BOE Business Adminis-
trator Anthony Del Sordi, both of
whom will also be involved in the
budget process.

Township to Look Further
At Cell Tower At Town Hall

By FRED T. ROSSI
Specially Written for The Times of Scotch Plains-Fanwood

SCOTCH PLAINS — Township
officials will move forward on con-
tacting several cellular telephone pro-
viders that have expressed interest in
erecting a new monopole on munici-
pal building property.

At the township council’s April 20
conference meeting, Township Man-
ager Chris Marion said he would like
to be able to let the providers know
whether or not the township is inter-
ested in the idea.

“Clearly, we’re interested in hav-
ing some proposals,” Councilman
Kevin Glover said.

“We could all use the revenue” that
would be generated from leasing out
space on a pole, he said, pointing to
the monopole based at the south side
firehouse, which Mr. Glover said has
been a “winner” in the five years
since its installation.

Two weeks ago, the council was
informed that T-Mobile and Vertical
Solutions had contacted the township CONTINUED ON PAGE 10

about the idea because of what the
two carriers feel is a gap in their
service. Verizon and AT&T have also
expressed interest.

Lease fees for the five cellular an-
tennas spaces on the south side
firehouse pole are paid directly to the
township, which realizes about
$100,000 in annual revenue. Mr.
Marion said that, unlike the south
side facility, it would be preferable
for the carriers instead of the munici-
pal government to construct the pole.
Township Attorney Jeffrey Lehrer will
detail some of the options available to
the governing body as discussions
move forward.

The council expects to introduce
the 2010 municipal budget at its May
18 meeting, after holding at least two
budget meetings in the coming weeks.
Last night’s session was to have fo-
cussed on general government, pub-
lic safety and public property while
the Monday, May 3 meeting at 7 p.m.
will concentrate on parks and recre-

Tom Fortunato for The Scotch Plains-Fanwood Times
NICE WEATHER FOR GATHERING...Citizens from the region met on Satur-
day in front of the Scotch Plains Library to discuss whether to form a Union
County Tea Party. See story on page 2.
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