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Small Changes Can Lead
To Big Transformations

By REV. DR. MARK BOYEA

Jack Eckerd, the founder of the
Eckerd drugstore chain, had a reputa-
tion as a highly innovative business-
man. A significant part of his success
when it came to introducing effective
change was due to spending a great
deal of time visiting stores and talk-
ing with employees and customers. It
was on one of those visits that Eckerd
learned what he called “the lesson of
the red rubber balls.”

As he was walking through a par-
ticular store, Eckerd noticed that a
display of big, red rubber balls was
completely full. Curious, he asked
the store manager why the balls were
not selling. When the store manager
was unable to give him an answer,
Eckerd turned and asked one of the
clerks what she thought the reason
was. Without hesitation, the clerk
explained what should have been
obvious to both the store manager
and Eckerd.

The balls were displayed on the top
shelf, where children could barely see
them, let alone get their hands on
them. And when children can’t see or
touch an item that’s meant for them,
they certainly won’t ask their parents
to buy one. Immediately, those big,
red rubber balls were moved to a lower
shelf, and soon after, they sold out.

“The lesson of the red rubber balls,”
according to Eckerd, is that “small
changes can make a big difference.”

As it is for big, red rubber balls, so
it is for our lives and the world. We
humans love to talk about, insist on,
and plan for big changes, but often
overlook the fact that big changes
almost always result from a series of
small changes. As psychologist and
author Bill O’Hanlon advises, the
key to making big changes in our
lives is to consistently “do one small

thing at a time differently.”
It is a time of enormous change in

both this country and throughout the
world. But then again, when isn’t it?
As much as we might not want things
to change, Buddhism astutely reminds
us that the only constant in the uni-
verse is change. And as the Judeo-
Christian tradition makes clear, rather
than denying or resisting change, God
calls us to enter into an active, ongo-
ing relationship with it.

Instead of trying to control change
or make it happen all at once (which
we can’t), God calls us, like God
called Abraham, Moses and Paul, to
get out on the road, trust in God’s help
and guidance, and work to change
ourselves and the world around us
one small step at a time.

With that in mind, when it comes to
the changes we face both in this time
and in times to come, let’s each try to
look for the ways in which, rather
than attempting to “fix the store” all
at once, we can “move the red, rubber
balls to a different shelf;” in other
words, look for the ways in which we
can take the smaller steps – even one
small one – that added together can
make a noticeable difference for us
and God’s world.

* * * * * * *
Reverend Dr. Boyea is senior min-

ister at the First Congregational
Church, 125 Elmer Street in Westfield.

Labyrinth Walk Set
Sunday Afternoon

CRANFORD – The First Presby-
terian Church will sponsor a series of
open labyrinth walks, with the next
one scheduled for Sunday, Novem-
ber 1. All walks will be held in the
church’s Bates Hall, located at 11
Springfield Avenue in Cranford. Ev-
eryone is welcome.

Participants are invited to walk the
labyrinth anytime between 1 and 4
p.m., but are asked to begin their walk
by 3:30 p.m. Subsequent walks will
be held the first Sunday of every
month, unless otherwise specified.

Walking the labyrinth is an ancient
spiritual practice of prayer and medi-
tation that has experienced a revival
in modern times. The 11-ringed pat-
tern, painted on canvas, is modeled
after the 13th-century labyrinth at
Chartres Cathedral in France. In Me-
dieval times, walking the labyrinth
symbolized the Christian pilgrimage
to Jerusalem for those who could not
personally make the journey.

For further information on the laby-
rinth program or future walks, call
the church at (908) 276-8440.

LOVELY GESTURE…Five-year-old
Emily Hayeck of Scotch Plains, the
daughter of Brian and Jennifer Hayeck,
recently cut off 10 inches of her hair
and donated it to “Locks of Love.”
Emily had let her hair grow for over
two years and is excited to help other
children through her donation. Locks
of Love (locksoflove.org) accepts a mini-
mum of 10 inches of hair to be donated
to children suffering from long-term
medical hair loss from any diagnosis.

Caregivers Group
To Gather Monday

WESTFIELD – A support group
for those caring for elderly or chroni-
cally ill loved ones will meet on Mon-
day, November 2, at 8 p.m. in the
parish center of St. Helen’s Roman
Catholic Church, located on Lam-
berts Mill Road in Westfield.

Meetings take place on the first
non-holiday Monday of each month.
These are information and sharing
sessions. For more information, call
Marilyn Ryan at (908) 233-8757.

Pajama Drive to Run
Through Wednesday
SCOTCH PLAINS – The Students

Concerned for the Needy (SCN) Ser-
vice Group from Scotch Plains-
Fanwood High School is holding its
second annual collection of new pa-
jamas now through Wednesday, No-
vember 4, on behalf of “The Pajama
Program,” a 501 (c)(3) charity that
provides pajamas to children in need.

Collected pajamas will be distrib-
uted to local organizations and shel-
ters that care for homeless and vul-
nerable children within Union
County. Community members may
donate new pajamas for a child, boy
or girl, infants through age 17. All
tags should be kept on the pajamas.

Pajamas may be brought to the
Athletic Office at Scotch Plains-
Fanwood High School, located in the
front of the building at 667 Westfield
Road in Scotch Plains, from 8 a.m. to
4 p.m. Monday through Friday.

SCN wishes to thank the commu-
nity in advance for its support. For
more information on the pajama
drive, visit pajamaprogram.org. To
learn more about SCN, its ongoing
community outreach, upcoming pro-
grams and projects and volunteer
opportunities, access scnonline.org.

Optimist Club

 Of Westfield

The OPTIMIST Club
of  Westfield

Thanks supporters and sponsors of  the

Halloween Haunted HouseHalloween Haunted HouseHalloween Haunted HouseHalloween Haunted HouseHalloween Haunted House
Saturday, October 31st

Westfield Memorial Pool Complex
The OPTIMIST Club would like to thank the many individuals and businesses

for their support and contributions to help provide a safe environment for the

2009 Westfield Halloween Haunted House

Co-sponsor

Westfield Recreation Department

Sponsors

Optimist International

PSE&G

Rotary Club of Westfield

Westfield Area Y

Westfield Foundation

Westfield Jaycees

Supporters

Downtown Westfield Corporation

Westfield Board of Education

Westfield Fire Department

Westfield Health Department

Westfield Police Department

Westfield Public Works Department

Westfield Rescue Squad

Copies Now/Sir Speedy

Hershey’s Subs and Delicatessen

Kings Supermarket

Party Stop & Costume Corner

Ron MacClusky

Entertainment

Chips the Clown

Kafka’s Hay Ride

Reverse Order Band

Vendors

Mack Camera

Passarelli’s Italian Hot Dogs

Robert Treat Deli & Bakery

Tasty Kettle Corn and Nuts

908-233-2113

Lt. Jake Kramer Earns
Bronze Star Medal

WESTFIELD – First Lieutenant
Jake A. Kramer, a Westfield High
School graduate who recently com-
pleted his tour of duty in Iraq, has
been awarded the Bronze Star Medal.

The citation accompanying the
award honors Lt. Kramer “for ex-
ceptional meritorious service dur-
ing Operation Iraqi Freedom.”

“First Lieutenant Jake A.
Kramer’s outstanding dedication to
duty during combat operations in
Iraq contributed to the overwhelm-
ing success of the command’s mis-
sion. His actions are in keeping with
the finest traditions of military ser-
vice and reflect distinct credit upon
himself, the Multi-National Divi-
sion-Center and the United States
Army,” the citation stated.

r shine.
rally in support Team Skibitsky

Campaign Pep Rally!

Date:  Sunday, November 1, 2009

Time:  2:30 p.m. to 5:00 p.m.

Where:  324 East Broad Street

Westfield, NJ

Food, beverage, drummers, cheerleaders, band and more!

Come rain or shine.  Gather all your family and friends

and join us for a grassroots campaign rally in support of

your local Westfield candidates:

Mayor Andy Skibitsky

Assemblyman Jon Bramnick , 21
st

 District

Sam Della Fera, 1
st

 Ward

Vicki Kimmins, 2
nd

 Ward

Tom Delaney, 3
rd

 Ward

Keith Loughlin, 4
th

 Ward

Paid for by Skibitsky for Mayor, William Kelly, Treasurer, 1121 Prospect St., Westfield, NJ 07090


