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Mayor of SP Disrespect Police by
Removing Agenda to Honor Police

SP PBA Says Mayor Not Working
In Good Faith to Avert Layoffs

Mayor Malool Responds to Letter
From NJ State PBA President Wieners

The Scotch Plains Mayor keeps repeat-
ing how she has been working tirelessly
to avert police officer layoffs, but behind
the scenes this statement is anything but
the truth. The police department has been
targeted for several months and little or
nothing has been done to find a way to
work with department officials in a good
faith effort to avoid this issue.

The PBA approached the township
administration in 2008 about contract ne-
gotiations. A contract extension for 2009
was approved unanimously by all council
members including the mayor.

In January 2009, only two weeks into
her administration, the mayor approached
two police officers in the parking lot of
the Quick Chek and shockingly engaged
them in a conversation about the upcom-
ing budget. During the conversation, she
openly talked about police layoffs. In
fact, Officer Ostrowski then pulled his
patrol vehicle into the lot and the mayor
commented that he was a “dead man
walking,” a reference most commonly
used to describe a criminal on the way to
a death sentence.

This is perhaps more disturbing be-
cause in an April 2009 meeting with the
PBA, the mayor indicated that she was
not aware just how bad the budget crisis
was until sometime in February. When
questioned about her comments regard-
ing layoffs of police, the Mayor responded
by telling a high-ranking administration
official that the threat of layoffs is a good
“negotiating tactic.”

In January 2009, during a meeting with
the PBA, then Township Manager Mr.
Capabianco stated that no police officers
would be laid off and he thought it would
be a bad idea to ever consider such a
move. This is the general feeling that was
also expressed by the prior manager be-
fore his retirement in August when the
last two officers were hired on the transfer
program from other police agencies.

On March 30, 2009, the township sent
the original layoff plan to the Civil Ser-
vice Commission for approval without
ever meeting with the PBA, the police
administration or introducing a budget.
The council received no input at all of
what the impact of their proposal might
be.

April 2009, the PBA met with Greg
Fehrenbach, an outside consultant hired
by the town, who informed us that 27
township employees would be laid off
including four police officers, two police
civilian employees and one police super-
visor demoted. We were told by Mr.
Fehrenbach that the only remedy to the
layoff plan would be to nullify the current
contract, agree to a zero percent increase
for this year and pay back salary that we
were already paid in 2009. The meeting

ended with no further explanation or dis-
cussion.

April 2009, we finally met with the
mayor. She asked us to negotiate our
contract in an effort to avert layoffs, we
agreed, not knowing the layoff plan was
already approved and implemented. She
still hadn’t provided any financial docu-
ment or met with police administration.
During this meeting, the mayor was asked
about voting for the contract extension in
2008 and responded that she didn’t know
what she was voting for, but was told by
the manager it was a good idea so she
voted in favor of it anyway.

April 2009, the PBA hired, at no ex-
pense to taxpayers, a financial expert to
look over the town finances and budget in
an effort to help resolve any financial
issues. Even with this, the town still would
not provide any financial data.

May 21, 2009, the PBA and our labor
counsel had the first meeting with the
township regarding contract negotiations
in an effort to avert layoffs. The PBA
presented a proposal to save money and
the township indicated they would re-
spond. They did not respond and, in fact,
submitted the final layoff plan to the state
the very next day. Officer Ostrowski and
a civilian police employee are to be laid
off on June 22.

When the final plan was announced on
May 27, 2009, the mayor sent the PBA a
letter complete with an ultimatum in-
forming us that if she receives an accept-
able proposal before June 15 she will
amend the budget and avert the layoff of
a police officer. No further explanation
was provided as to what is acceptable.

The only thing the mayor is avoiding is
real solutions. Every time the PBA feels
that we have made progress in averting
layoffs, the mayor seems to change her
words or actions. In a recent conversation
with a police officer, she stated if the
police department cuts or comes up with
$25,000 then Officer Ostrowski may be
able to avoid being laid off.

It is hard to imagine that one would put
that price on the head of public and officer
safety when there are many alternatives.
This becomes more troubling consider-
ing that the council is well aware that
according to state and county statistics
our department should be operating with
anywhere from 56 to 62 officers, not the
current understaffed level of 46.

Nonetheless, on June 23, 2009, Officer
Christian Ostrowski, also known as “dead
man walking,” a decorated and disabled
Iraqi War veteran recruited to come and
work to protect his hometown, will be
kicked to the curb and be out of a job.

Det. Mark Lynch, Delegate
Scotch Plains PBA Local 87

I do not often respond to letters to the
editor, in spite of the fact that many of
them contain inaccuracies and are often
misleading. On this occasion, however,
with the current fiscal crisis facing our
municipality and the state as a whole, I
feel it necessary to clear up some mis-
statements contained in a letter from N.J.
State PBA President Anthony Wieners
appearing in last week’s paper.

As a policy, the township council and
I have tried to negotiate with both of the
township’s unions without comment to
the press. We believe this is a necessary
component to maintaining positive rela-
tions and getting a deal that benefits both
the township and its employees. How-
ever, considering Mr. Wieners’ state-
ments, I feel it necessary to provide the
facts regarding the township’s position to
both the residents of Scotch Plains and its
employees.

The township has been engaged in ne-
gotiations with our local PBA representa-
tives, as well as the SPPWRA, in an
attempt to reduce costs and avoid layoffs.
Mr. Wieners is not a member of our local
PBA’s negotiations team and has never
met with me or any member of the admin-
istration as part of these negotiations.
Since January, the township has engaged
in negotiations with our PBA to attempt
to reach some mutually acceptable alter-
native to layoffs. Various township rep-
resentatives – including myself – have
met with our local PBA in January, Feb-
ruary, March and April. The township’s
labor counsel has also set up meetings at
my direction and such meetings continue
to this day.

Although Mr. Wieners refers to travel-
ing throughout the state to help local
governments work with the PBA to avoid
layoffs and says he is surprised that I have
not worked with him, at no time has Mr.
Wieners, nor any member of the state
PBA, contacted me or any member of the
administration, and no member of the
state PBA has attended any of the nego-
tiations sessions described above.

The purpose of the township’s negotia-
tions with our local PBA has been to
reduce the impact of potential layoffs by
obtaining cost savings to allow the town-
ship to reduce and/or eliminate the need
for layoffs. The township has proposed
that the PBA agree to eliminate a portion
of the 3.75 percent across-the-board sal-
ary increase that they have enjoyed this
year, contribute some amount towards
their health benefits or present other rea-
sonable ideas sufficient to allow the town-
ship to save enough money to preserve all
police officer jobs. The PBA has failed to
agree to any of the township’s ideas or
present any viable options of its own.

Rather, they have steadfastly adhered
to the position that the township should
simply find money from other places to
pay for their increases, even if this is at the
expense of other township jobs, other
township employee benefits or increased
taxes.

Despite the PBA’s refusal to offer any
contributions to save officer jobs through
reductions in their own benefits or salary
increases, the township – through spend-
ing cuts in other areas – was able to reduce
its original layoff plan from three officers
to one police officer. Presently, the town-
ship needs to save less than the $500,000
originally stated because we were able to
cut spending by almost a half a million

dollars. Mr. Wieners’ statement that the
township has “wildly” changed its posi-
tion regarding required cost savings, dem-
onstrates his complete misunderstanding
as to what is going on in our township.

Despite claims to the contrary, no fi-
nancial information has been withheld
from the PBA. Rather, the PBA’s one
OPRA (Open Public Records Act) re-
quest for the township budget was re-
sponded to in a timely manner as pro-
vided by law. Indeed, the budget requested
by the PBA was provided to the PBA’s
attorney the morning after it was intro-
duced.

Contrary to the statement by Mr.
Wieners that I withheld information re-
garding the layoff list and despite his
implication that I chose which officers
would be laid off, the township is gov-
erned by the rules and regulations of the
N.J. Civil Service Commission, and has
followed each and every procedural re-
quirement for contemplating layoffs. The
township’s layoff plan was submitted to
the commission and until such plan was
approved, it was kept confidential. Once
the plan was approved by the commis-
sion, the PBA and all affected unions
were notified of what positions were
included in the plan. The specific indi-
viduals selected for layoff is governed
by seniority, and the township has no
ability to bypass these seniority require-
ments.

Contrary to Mr. Wieners’ statement
that I ignored the chief’s request to avoid
layoffs by waiting for federal grants,
recipients of federal COPS grants will
not be notified until September. Since
the township budget must be passed in
June, we will not have sufficient infor-
mation to include COPS grants in our
budget to assure necessary funding. If all
COPS grants are provided as hoped, any
police officer laid-off could be rehired.

It is true that I was scheduled to honor
our police force via resolution during
National Police Week. This resolution
was delayed by one meeting. I have
apologized publicly to our police depart-
ment for this delay, and stated that my
decision to delay the initial resolution
was not meant as a reflection on our
dedicated police force, or the value we
place on services they provide to the
township.

The township council, the administra-
tion and I are still willing, in the short
time remaining before the budget must
be passed, to work with our collective
negotiations units to attempt to elimi-
nate the need for any layoffs. To do this,
however, it will be necessary for the
PBA to come into negotiations with a
willingness to work with the township to
save money. The township is facing one
of its most difficult economic years in
recent history. We urge the PBA to rec-
ognize the significance of this crisis and
work with us to save money and jobs.

Baseless claims and misstatements of
what has occurred by outside state PBA
representatives that have had no involve-
ment in township matters will serve only
to create additional tension and animos-
ity between the township and its em-
ployees. Now is the time to work to-
gether for the benefit of the township, its
employees and its residents.

Nancy Malool
Mayor, Scotch Plains

The Mayor of Scotch Plains has failed
in her attempt to undo an injustice and
instead, once again, has chosen to insult
the police officers that put their lives on
the line every day in defense of the com-
munity. May 11-15 is designated as Na-
tional Police Week, this is a non-political
way to honor all of the men and women
who put on a badge and willingly go into
harm’s way to protect the citizens of the
United States, as well as to honor those
officers who have paid the ultimate sacri-
fice and died in the line of duty.

At the council meeting on May 12 with
the Chief of Police and nearly all of the
officers of the Scotch Plains Police De-
partment present, the mayor chose to make
a political statement resulting in the ulti-
mate disrespect by willingly and con-
sciously proposing to remove the resolu-
tion honoring the police from the agenda.

The resolution, which is passed every
year throughout the country, was on the
original agenda however, the mayor in-
explicably decided in a last minute meet-

ing with all council members present to
ask for a vote to pull the resolution off the
agenda. We have been informed that the
vote was carried 4-1 to support this en-
deavor. The resolution was pulled and the
chief and the rest of the police officers
present were left to be embarrassed in
front of the public.

Instead of being forthright with the
public and the police, the mayor chose to
cover-up her actions and pretend the
resolution’s absence was a simple mis-
take and then wait two weeks after Na-
tional Police Week to read the same reso-
lution and offer veiled compliments to the
police officers, which not surprisingly
none were in attendance.

The mayor and council members who
followed her lead should be ashamed of
their actions for sinking to such a low
level by politicizing a week set aside to
honor our service.

PO Jason Everitt, President
Scotch Plains PBA Local 87

For something different, educa-
tional and inexpensive to do, con-
sider the Trailside Nature and Sci-
ence Center. It’s in the Watchung
Reservation in Mountainside, a short
drive from anywhere in Union County.
Admission and parking are free, and
that’s hard to beat.

Trailside is a perfect way to spend
an afternoon with youngsters. A gi-
gantic beech tree seems to grow right
up through the floor. It’s the center-
piece of many hands-on, walk-
through exhibits that let visitors crawl
through a hollow log, explore a rock
formation, visit up close with live
turtles, fish and frogs, discover wood-
land night life, and much more.

There is also a full slate of educa-
tional programming. Workshops, spe-
cial events, summer camps and fam-
ily programs are all affordably priced.
Many of the activities take place on
and about the 13 miles of scenic trails
that wind around the Watchung Res-
ervation.

How did Union County come to
host this first-class, state-of-the-art
facility? Trailside is a standout ex-
ample of the lasting impact that vol-
unteers can have on our public re-
sources. Many years ago, a volunteer
named Mildred Rulison set up a col-
lection of feathers, leaves and tor-
toise shells in a garage. From this
modest foundation, Union County
opened the Trailside Museum in 1941.
It was the first nature museum in New
Jersey.

Volunteers stepped up to help fill
the exhibits with minerals, fossils,
eggs and many other local specimens
from their own collections. These
donations firmly placed the fledgling
museum in the local “trail-side” tra-
dition of the National Parks System.

Today, volunteers at Trailside help
run special events, summer camps
and workshops. They help clean and
maintain the Watchung trails and they
have contributed many improvements
over the years. Sturdy new picnic

Union County News

Freeholder Chairman Al Mirabella

Trailside Center Offers
Affordable Family Fun

tables around Lake Surprise and a
pond by the museum are just two
examples. Since 1956, volunteers with
the nonprofit Trailside Museum As-
sociation have provided key support,
including classrooms, displays, fur-
nishings, equipment and special
projects including a donation of
$56,000 to build the stunning beech
tree exhibit.

The Museum Association currently
has about 150 members, many of
whom first visited Trailside with their
children, or when they were young-
sters. Their continued dedication is a
wonderful tribute to the special role
that Trailside plays in the life of Union
County families and residents.

For more information about
Trailside or to find out about Mu-
seum Association membership, call
(908) 789-3670 or visit ucnj.org/
trailside.
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Delaying Retirements for Cops in ’06
Has Cost Westfield $1.2 Million

I recently read The Westfield Leader
article regarding the threatened layoffs
of town employees including the per-
sonnel of the police department of which
I am a member. In the article, Council-
man Caruana states that a cost savings
of $140,000 would be enough money to
avoid cutting four or five employees in
2009. Since Councilman Caruaua is the
finance policy chairman, I am sure he is
well aware that there is a minimum of
six members of the police department
who are retiring by the end of 2009, and
two others that will retire within the
first two months of 2010. The differ-
ence in pay between these top paid
patrolman, detectives and supervisors
with longevity pay and a new hire with-
out longevity is roughly $70,000 per
man or woman. That is a cost savings
alone of roughly $420,000 to the town.
I haven’t heard Councilman Caruana
make any statements about this in his
address to the council or the town, just
threats of layoffs.

Furthermore, when the PBA negoti-
ated its last contract with the town in
2006, we asked for our holiday pay to be
rolled into our base pay for pension pur-
poses. This would have been a benefit for
the PBA and a no-cost factor for the town.
After much haggling, the contract was
settled with the insistence from the town
that the roll in only be put in the last year
of the contract (2009). This, in turn, forced
those six employees who were locking to
retire in 2006 to stay until now to receive
the benefit. That $420,000 sum that the
town could have been saving since 2006
if those employees retired, has cost the
town over $1,200,000. Mr. Caruana was
one of the councilmen who voted for the
clause to be put in 2009, now he is the one
constantly making threats of furloughs
and layoffs.

Maybe the people making these poor
and costly decisions should be the ones
taking a furlough

Det. Jim McCullough
Westfield PBA Local No. 90

Red Cross Disaster Training
Set for Froehlich Center

WESTFIELD – The Tri-County Red
Cross, in its continued efforts to re-
cruit and train over 500 Disaster Shel-
ter volunteers, invites individuals to
participate in the first of a three-part
series to become Disaster Shelter Vol-
unteers. The next class will begin on
Wednesday, June 10, from 6 to 9 p.m.
at the Ralph G. Froehlich Public Safety
Building, 300 North Avenue in
Westfield, and run for two additional
consecutive Wednesdays, June 17 and
June 24, also from 6 to 9 p.m. Partici-
pants must complete all three parts to
serve as a shelter volunteer.

This past year in Union County
alone, several fires resulted in the
displacement of several local fami-
lies, flooding pummeled the Mid-
West sending residents from their
homes for weeks, and building col-
lapses appear to be an ever-increas-
ing occurrence. When disaster strikes
and people are forced from their
homes, the Red Cross responds by
opening shelters and providing food,
clothing and comfort.

Disaster Shelters volunteers lend a
helping hand to those in need in their
neighborhoods and sometimes across
the country. The Tri-County Red
Cross, through a Union County grant,
is recruiting and training volunteers
to staff local chapters during times of
disaster. Volunteers are given free
classes of just nine hours to become
certified shelter volunteers, and then
are entered into a nationwide data-
base to be called on if disaster strikes.

Volunteer commitments can be as
small as six hours in the volunteer’s
hometown, or three weeks in Louisi-
ana. All one has to do after the initial
training classes is attend one training
exercise a year to maintain a place as

a Red Cross volunteer.
Volunteers who are 18 years or older

and would like to become a Disaster
Shelter Volunteer, can attend one of
the already scheduled trainings by reg-
istering at tricountyredcross.org/
dc.html or calling the Red Cross at
(908) 756-6414, ext. 21.

The Tri-County Red Cross is work-
ing with two other chapters serving
Union County, the Westfield
Mountainside and Colonial Crossroads
chapters. Additional trainings, open to
the public, are continuously being
added throughout the Greater Union
County area. Training classes can be
arranged specifically for civic organi-
zations, houses of worship, businesses
or other groups that want to be trained
to help when help is needed most.

Deadline Extended for
Homestead, Senior Freeze

TRENTON – Governor Jon
Corzine has announced that the dead-
line for New Jersey’s senior and dis-
abled homeowners to file 2008 Home-
stead Rebate applications has been
extended to August 17, 2009. The
deadline for filing a 2008 Senior
Freeze (Property Tax Reimburse-
ment) application has also been ex-
tended to August 17. The original
deadline for filing 2008 applications

for both programs was June 1.
Homeowners who are 65 or older or

disabled and have received a Homestead
Rebate application but have not yet filed
can do so by phone by calling (877) 658-
2972, or they can file online through the
Division of Taxation’s website at
state.nj.us/treasury/taxation/.

The automated phone and Internet
filing systems are available 24 hours
a day, seven days a week during the
filing period. Those homeowners who
were aged 65 or older or disabled as
of December 31, 2008, and have ques-
tions about the Homestead Rebate, or
who have not received a 2008 appli-
cation and believe they are eligible,
should call the Homestead Rebate
Hotline at (888) 238-1233.

The Homestead Rebate application
deadline has also been extended for
tenants. The tenant rebate application
(Form TR-1040), which is filed with
the applicant’s New Jersey income tax
return, was due on April 15, 2009.

For tenants who have already filed
their 2008 New Jersey income tax
returns, but did not complete the ten-
ant rebate application even though
they were eligible, the new filing dead-
line is August 17. Tenants who are not
required to file a New Jersey income
tax return, or who are filing their
return under extension can still file
only Form TR-1040 to apply for a
Homestead Rebate, and have until
November 2 to do so.

Tenants who need to speak to a
Division representative can contact
the Customer Service Center at 1-
(888) 213-8623. For more informa-
tion on the 2008 Senior Freeze (Prop-
erty Tax Reimbursement) Program,
or to obtain an application, residents
can call (800) 882-6597 or  visit
s ta te .n j .us / t reasury / taxa t ion /
propfrez.shtml.

WE HAVE A WINNER…The Juniors Woman’s Club of Westfield awarded its 2009
scholarship to Brigid Leigh Ryan of Westfield High School. Brigid will attend
Emerson College in Boston and major in Post Film Production. Pictured above, from
left to right, are: Erinn Murray, Brigid Ryan, Patty Bromberg and Tara Brodo.

WHS Alum Zarrillo
Graduates from Adelphi

WESTFIELD – Natalie Zarrillo of
Montclair, daughter of Nick and Sally
Zarrillo of Livingston, was awarded
her master’s degree in Social Work
from Adelphi University on May 21.

Since 2004, Natalie has been the
Customer Excellence Manager at the
Village Center for Care in New York
City where she is responsible for,
among other things, the care and man-
agement of a geriatric community.

Prior to this position, she was a
social worker at Jewish Family Ser-
vices of Los Angeles, in Sherman
Oaks, Calif., and a social worker at
Flushing Manor Care Center in
Queens, N.Y.

She graduated from Westfield High
School in 1995, and received her
Bachelor’s Degree at Hartwick Col-
lege in Oneonta, N.Y., in 1999.

Councilman Caruana Responds to
Police Det. McCullough’s Letter

Please permit me to respond to
Westfield Police Detective Jim
McCullough’s Letter to The Editor. De-
tective McCullough has served the Town
of Westfield with outstanding distinction
for many years, and I sincerely thank him
for his dedication and service. I hope the
Town of Westfield has reciprocated in
kind and served him well too as a faithful
and dutiful employer. If so, the Town and
its officials are certainly deserving of a
more accurate portrayal of the facts, and
perhaps also the courtesy of a prior meet-
ing to exchange information and criti-
cisms, or clarify points of view, as is the
customary practice in any work place.

Det. McCullough is laboring under
three false impressions in his personal
attack upon me. He correctly believes
that near-term retirements in the Westfield
Police Department would mitigate the
need for potential layoffs; however he is
wrong to assert that “as finance policy
chairman (Caruana) is well aware that
there is a minimum of six members of the
police department who are retiring by the
end of 2009 and two others that will retire
within the first two months of 2010.”
Unfortunately, neither the finance com-
mittee, town council nor town adminis-
trator Jim Gildea has any such knowl-
edge. To date, only one officer has begun
the administrative process towards a year-
end retirement, and I understand it is non-
binding at this stage. Until other officers
begin the same administrative process,
information about potential retirees is what
it is every year — highly speculative and
often the subject of endless rumors and
shifting decisions.

As we discussed in our budget presen-

tation last month, the finance committee
will meet with department heads in mid-
June to discuss further staff reductions.
Our stated goal is to find the ways and
means to save every job. In this process,
part of our plan is to reach out to our
employees to identify potential retire-
ments that could save other positions in
our work force. Perhaps Det. McCullough
can help us get a head start and encourage
the eight officers he speaks of to begin
substantive retirement conversations with
Mr. Gildea so that we can forecast the
savings towards maintaining staffing lev-
els in our outstanding police department.
It is flat wrong to state that we are cur-
rently “well aware” of any retirement
commitments beyond the potential one
we currently have in hand.

Det. McCullough is also mistaken when
he says that holiday pay rolled in with the
base pay for pension purposes would have
been a “no cost factor to the Town”.

That self-serving position conveniently
neglects the concept of compounding,
and that by combining the numbers and
increasing the base, we would be increas-
ing the number used to calculate the pen-
sion for retiring officers. Given the demo-
graphics of our department, this would
definitely have cost the town more money
at that time.

Finally, Det. McCullough attempts to
overstate my personal roll in the 2006
labor agreement when he says I “voted for
the (holiday pay) clause to be put in”. The
fact is that I voted for a contract, not a
clause. The labor agreement was the re-
sult of a lengthy mediation process, which
was resolved with an assigned arbitrator
who recommended a specific contract to
both the Town and the PBA. Det.
McCullough knows this first hand since
he was a member of the PBA Bargaining
Committee at the time and the Memoran-
dum of Agreement dated 12/20/06 bears
his signature. Both parties agreed to all of
the current contract provisions, which
included the holiday pay provisions and a
change in health insurance coverage,
which produced significant savings to the
Town while providing PBA employees
with comprehensive medical coverage.

On balance, it was a fair agreement to
both sides and Det. McCullough over-
states my limited role by neglecting to
mention that the agreement was both
mediator-driven and approved by a unani-
mous vote of the town council.

Sal Caruana
Westfield Councilman
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Garwood Lions Elect
Officers for Club Year
GARWOOD – At a recent meeting of

the Garwood Lions Club at The Station
Restaurant in Garwood, the election of
officers for the upcoming club year took
place. Assuming their duties in July will
be President Christine Guerierro, First
Vice President (VP) Patricia Quattrocchi,
Second VP Timothy Hak, Recording
Secretay Mary Maszczak, Correspond-
ing Secretary Peggy Briggs, Treasurer
Jim Marano, Lion Tamer Theresa Quigley
and Tail Twister Mary Eammons.

The Lions recycle used eyeglasses,
sponsor the borough’s Halloween parade
and support vision-related projects and
borough organizations. To learn more,
call Peggy Briggs at (908) 654-4977.
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