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George Devanney

Union County News

Union County Manager

Editor’s Note: The following is the cover
letter sent to the Union County County
Board of Chosen Freeholders with the 2009
Executive Budget proposal. This year’s ex-
ecutive budget totals $449.3 million.

Given the deepening recession and na-
tional economic crisis, all levels of govern-
ment face more challenges than ever before
in recent history.

Revenue sources have greatly diminished
during this time, while mandated govern-
mental costs have continued to climb, lead-
ing to a $24 million budget gap.

Barely a day goes by that we don’t hear
stories of residents and businesses strug-
gling to make ends meet, and of the over-
whelming demand at social services offices
across the region.

It is against this backdrop that we worked
to present a 2009 budget that makes cut-
backs but maintains the core mission of
county government, without overburdening
taxpayers. This cannot be done, though,
without hard choices, sacrifice and great
discipline.

Given the complexity of the budget defi-
cit, there is not a single answer that would
fill the budget gap.

Instead, we’ve met this challenge with an
action plan to make $10 million in addi-
tional cuts to those we have already made
over the years that incorporates a variety of
options including: a reduction of the
workforce through traditional and non-tra-
ditional methods; employee givebacks
through negotiated contracts; a comprehen-
sive plan to restore our golf courses to
profitability; the maximization of existing
revenues and the creation of new revenue
sources.

We begin by offering a curtailed 2008-
2009 exclusionary tiered pay package, which
among its features, eliminates salary in-
creases for employees making more than
$90,000. The tiered exclusionary pay pack-
age and benefit givebacks will save the
county more than $700,000 this year. Last
year’s six-month salary deferral saved
$580,000. In addition, our elected officials
will forego pay raises.

This came on the heels of a four-year
agreement with Council 8 — the County’s
largest bargaining unit — which will save
$900,000 in health benefit costs over its
four-year span. That agreement featured no
salary increases for both 2008 and 2010 and
modest 3 percent salary increases in 2009
and 2011. The agreement also calls for new
employees to contribute more to their health
insurance, representing one of the highest
contribution levels in the state.

In total, we will layoff 28, and another 63
positions will not be funded. We will also
eliminate 55 seasonal positions.

We have implemented a hiring freeze on
all non-essential positions. We will have 24
retirements in 2009, which will save
$900,000. Twenty-one of these vacancies
will be eliminated.

We will continue to examine and elimi-
nate funding for vacancies as they arise. We
will anticipate a total of $2 million in sav-
ings through the elimination of funding for
vacant positions in the sheriff’s office,
surrogate’s office, prosecutor’s office, and
the various county code departments as a
whole.

We also anticipate layoffs totaling ap-
proximately $1.3 million in the engineering
division, the Department of Parks and
Community Renewal, and the Department
of Human Services.

Through all these mechanisms — lay-
offs, retirements and the elimination of fund-
ing for vacancies — we will realize $4.6
million in annualized savings.

One key area we identified last year for
reform was our county golf division. Cur-
rently, the County’s three golf courses are
operating at 50 percent capacity, while op-
erational costs are running as if they were at
100 percent.

Our golf courses incurred an operational
loss of $690,000 in 2008. However, this was
a $500,000 revenue improvement over 2007.
This improvement was due in part to opera-
tional efficiencies and an increase in fees.
We must now take a number of steps that
could complete the return to profitability.

All three golf courses are facing their
own challenges, but the downtrend in the
economy has especially magnified the fail-
ings of one course, Oak Ridge in Clark. The
executive budget proposes the indefinite
closure of Oak Ridge Golf course, and as a
result, we would anticipate a savings of
$740,000 through that closure.

This particular facility would require a
minimum of $5 to 7 million to rebuild its
antiquated clubhouse and ailing golf course,
which also suffers from structural flooding.
Oak Ridge sustained the worst operating
loss among our county courses this past
year, at a total of $410,000. Our statistics
showed that many golfers who normally
used Oak Ridge instead utilized the county’s
Ash Brook course in nearby Scotch Plains.

The county would realize a much better
return on its money by focusing its existing
manpower and resources on Ash Brook in
Scotch Plains, and Galloping Hill in Union.
Both courses currently require the modern-
ization of their clubhouse facilities in order
to continue to generate a revenue stream
that would help restore our golf division to
profitability. I am therefore recommending
that we contract out the clubhouse opera-
tions at both Galloping Hill and Ash Brook.

Under this public-private partnership, the
golf management company would be re-
sponsible for managing the construction,
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development of new revenue programs, and
day-to-day operations for each clubhouse
with the objective of attaining profitability.
The county will continue to maintain the
courses. We will structure a request for
proposal within the next few months, with
specific requirements for meeting financial
goals. Through this process, we would be
able to eliminate additional seasonal posi-
tions.

In completing the overhaul of our golf
courses, we have begun the construction of
a driving range and learning center at Gal-
loping Hill. Market studies have shown
there is a lack of driving range facilities in
the region. Such an attraction will bring a
wider audience to golf at Galloping Hill,
which also enjoys an outstanding location
near regional transportation. We anticipate
opening the facility by the end of the sum-
mer, which will generate $600,000 in an-
nual revenues.

I am also proposing a pilot program this
year, which creates a preferred tee time
membership program for both Galloping
Hill and Ash Brook. The membership pro-
gram could generate in excess of $100,000
for access to tee times seven days in ad-
vance.

These measures will restore our golf
courses to profitability in the near future.

Countywide, we have continued the ex-
haustive search for new and creative sources
of revenues which could yield as much as $7
million for 2009.

The Governor has proposed offering a
pension deferral. The county is prepared to
take advantage of this offer in a fiscally
prudent manner. While we are eligible for a
maximum of $10 million, we will defer less
than half of what we are entitled to.

We hope to realize $1.3 million in rev-
enues through the sale of vacant land at
Runnells Specialized Hospital to the Berke-
ley Aquatic Club. In addition to the initial
revenue, we will see recurring revenue
through the return of this property to the tax
rolls.

The new juvenile detention center in Lin-
den has also presented an opportunity for
revenue enhancers. We are exploring the
shared service of possibly renting vacant
beds to other counties, which could raise as
much as $500,000 in recurring revenues
beginning this year.

In our quest for substantial long-term
dollars, we have requested a proposal from
a correctional company regarding the re-
dedicated use of our former juvenile deten-
tion center and old jail at the County com-
plex in Elizabeth. Given their close proxim-
ity to transportation and governmental re-
sources, we believe we can capitalize on
these assets.

Union County has 172 miles of county
roadway, which we believe provide an op-
portunity to create a countywide towing and
vehicle storage facility. This could generate
as much as $100,000 a year. We hope to
have such a facility operational in the fall.

In closing, I must stress the importance of
finding a willing partner in the state — who
must move forward with its offering of a
one-year deferral on its pension mandate.
We have further asked the state to relax
mandates that would enable the county to
save an additional $1.8 million over the next
three years, allowing us to consolidate some
of our mandated children’s programs into
our new state-of-the art juvenile detention
center.

Additionally, we will be asking the State
to review and increase its reimbursement
for the education of juveniles held in county
juvenile detention facilities. This review
and increase will better align it with the
original intent of the state’s Fair Education
Act. This could potentially save approxi-
mately $160,000 annually.

Finally, in closing, if we do not imple-
ment the entire action plan, more layoffs
and drastic workforce reductions will be
necessary to close the budget gap.

That being said, while we face a chal-
lenging year ahead, I look forward to work-
ing with the freeholder board, as we face
these issues and keep our county strong. Our
best days are still ahead.

Letters to the Editor
Abortion and Stem Cell Research

Immoral, Unethical
Editor’s note: this letter was sent to

First Lady Michelle Obama and copied to
the newspaper.

I am very concerned about two issues
that were in our media, last week. These
issues are the federal funding of abortion
and stem cell research and FDA-approved
human stem cell experiments.

Our new administration, according to
the Star-Ledger, has approved federal
funding for abortion and FDA approval
for stem cell trials with human beings. I
am morally and ethically opposed to us-
ing taxpayers money for the above.

I believe, from a medical perspective,
that an embryo is a child at conception.
Within two weeks of conception, there is
a heartbeat. Ultrasounds, medical books
and medical documentaries (i.e., Miracle
of Life documentary), will back up this
fact. These embryos are viable outside of
the womb as early as 20 weeks from
conception.

Our nation needs to support life. We
have viable alternatives to stem cell re-
search that utilizes embryos. The options
are utilizing umbilical cord blood, which
is ample and free, or utilizing prostrate
cells (yes I know some people are uncom-
fortable with that option.). Both of these
cells differentiate better than embryo cells,
and are in ample supply. The problem is
that we don’t have public banks to store
these cells. State Senator Codey (NJ),
appropriated money to start a bank in
New Jersey, but the money was re-appro-
priated. We can start these banks, we just
need to begin.

I would be in favor of government
funding and private funding of umbilical
cord blood banks and utilizing these re-
sources for research and healing illnesses.
Additionally, I would favor funding of
educational resources and counseling on
sex ed, sexual responsibility and adop-
tion. Lastly, I would be in favor of fund-
ing alternatives for abortion, such as em-
bryo adoption and adoption for our chil-
dren, rather than stem cell applications
and abortion.

Our money needs to be spent on healing,
and improving our wonderful nation. Life
is sacred, let’s support that conviction.

I hope that your readers and our admin-
istration will look into these issues and act
according to their conscience. Please write
to your representatives, President Obama
and our media. This is our money and our
future generation. How we spend our tax
dollars reflects what we value. We need
to let our elected officials know what
those values are.

Please stand up for your beliefs and just
as importantly, advocate for those who do
not have a voice.

Jessi Furino
Scotch Plains

Can Be Reached 24 Hours a Day in an Emergency

Certified Civil Trial Attorney
30 Years Experience

JON BRAMNICK

BRAMNICK, RODRIGUEZ,
MITTERHOFF, GRABAS & WOODRUFF LLC

1827 East Second Street, Scotch Plains
908-322-7000
www.jonbramnick.com

Helping Accident
Victims Everyday

recognized as a “Super Lawyer”
in the field of Personal Injury Law

www.uniquecruiseandtravel.com

Carol Bevere Kearney• Proprietor
207 CENTER STREET, GARWOOD

908-789-3303

Hamburgers and Fries

Fire-Grilled 8oz Burgers
Home-Made, Always Fresh, Never Frozen

Zamba™ Beef Zliders
3 Mini-Burgers 

Home-Made, Always Fresh, Never Frozen

Zamba Fries

Zamba Sides

WESTFIELD 
231 E. South Avenue 

Phone: 908.233.8800 Fax: 908.233.8805

Hamburger $4.69
Cheeseburger (American or Swiss) $5.19
Bacon Burger $5.29
Bacon Cheeseburger $5.79

Hamburger $4.99
Cheeseburger (American or Swiss) $5.49
Bacon Burger $5.59
Bacon Cheeseburger $5.99

ALL TOPPINGS FREE*
Ketchup    Lettuce    Tomato    Mustard    Mayo      

Pickles    Grilled Onions & Peppers    Zamba Sauce
* Upon Request. Limited to up to 3 choices.

                     Reg       Large
French Fries                                     $2.00   $3.00
Sweet Potato Fries                           $2.00   $3.00

Cole Slaw $1.50

For more information go to www.zambachicken.com

Also serving Zamba™ Beef Zliders!

Home of the NEW

8oz hamburgercolossal

Join Me in Campaign Kick-off for
Governor of New Jersey

Former Westfield Resident
Upset by Book Gaffes

Editor’s Note: the following is a copy
of an e-mail sent to supporters of Repub-
lican candidate for governor, Chris
Christie.

This week, I am officially kicking-off
my campaign for governor of New Jer-
sey. As your U.S. Attorney for the past
seven years, I never shied away from the
tough decisions. During my tenure, we
relentlessly prosecuted countless public
officials for corruption and corporate ex-
ecutives who cheated their workers. I will
use that same hard work and determina-
tion to take back New Jersey and once
again make our state a place we are proud
to call home.

We know our government spends too
much, borrows too much, and taxes too

much. I will hold our government ac-
countable to the people of New Jersey and
bring real change to Trenton. I have the
experience and the will to make the tough
decisions necessary to put our state on the
right track.

I would be honored if you would join
me today, Thursday, February 5, at the
Union County supporters event, at 4:30
p.m. at the Cranford VFW, 479 South
Avenue, Eeast, Cranford.

If you have any questions, please visit
my website at www.christiefornj.com or
call my campaign headquarters at (862)
579-3181. Together we will change New
Jersey.

Chris Christie
GOP Candidate

Like Thomas Casey, I moved to
Westfield while in grade school and stayed
until I graduated from college (1958-
1971). My best friend from high school
days still resides in Westfield. She and I
are both avid readers and recommend
“good reads” to one another.

In a recent phone conversation, she
mentioned Casey’s “Beaches, Blondes
and Bellhops.” She had not yet read it, but
had seen an article about it in The Westfield
Leader and said it might be enjoyable. I
purchased the book with great anticipa-
tion of rekindling memories of Westfield.

The story itself was adolescent. My
main objection, however, was the use of
incorrect punctuation or lack of punctua-
tion, run-on sentences, bad grammar (“I
could saw,” “in her hand she was held a
pair of...shoes”) and completely wrong
words (“coming thought the door,” “base

fiddle” and “I herd my name...”).
I am amazed that the book was printed.

The numerous errors made it practically
unreadable. Don’t publishers employ
proofreaders or copy editors?

Madeline Hagemann
Quincy, Illinois

Editor’s note: Mr. Casey, the author,
apologized to the reader, saying she un-
fortunately received a “rough draft” ver-
sion of the book.

“My options here are to either send
you a replacement or the exact amount
of money you spent on the book, which
I believe would be the soft-cover ver-
sion, which sells for $14.95. If you
send me a bill and the book, I will be
most happy to repay you. I hope you
find this a fair and proper thing to do,”
he said.goleader.com/subscribe

SP Dem Chair Lauds
Decorum of Council

I attended part of the Town Council
(Scotch Plains) conference meeting of
January 29. The meetings are more civi-
lized this year than they were under the
last administration. I think we are seeing
the start of a new era in town.

In the last two years, we have helped
the most contentious people in town gov-
ernment move on. This is good for Scotch
Plains and should provide an environ-
ment, which will allow different issues to
be discussed in a non-personal way. I
hope each of us can play a part in pursuing
such discussions. Step one is for us to
educate ourselves in issues of particular
concern to each of us.

Let me know if you would like help
getting started in such a process. I will
continue to focus on the budget, which I
believe drives what we can do in other
areas of interest. People can do this either
on their own or in connection with one of
the political parties in town. Citizen par-
ticipation helps the government meet the
needs and desires of the people.

Dick Samuel
Chair Democratic Committee of SP

We’ll Help Your Business

Get Back On Track

The Westfield Leader - sales@goleader.com


