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Westfield, at ‘Bare Bones’ Levels,
Must Continue to Cut Where it Can

By MICHAEL J. POLLACK
Specially Written for The Westfield Leader and The Times

WESTFIELD – During a mid-April
videotaped interview that also fea-
tured Mayor Andy Skibitsky and
Town Administrator Jim Gildea, Fi-
nance Policy Committee Chairman
Sal Caruana said the realization that
the town must eliminate jobs was
“clearly the most painful part of the
budget process.”

Earlier this month, the town intro-
duced a $39.65-million budget for
2009, a $1.77 million (4.69 percent)
increase in expenses from last year.
The budget includes a 3.5 percent
reduction in town personnel; in addi-
tion, the council endorsed, at the fi-
nance committee’s behest, a proposal
asking all employees under collec-
tive bargaining agreements (CBAs)
to consider waiving compensation for
their first two vacation days in 2009.

“To the extent that our employees
want to partner with us,” Mr. Caruana
said, “there are opportunities for cre-
ative solutions; to the extent they
don’t, we have no choice but to shrink
the size and cost of government.”

Wage increases for the four CBAs
were originally slated at $665,000;
however, they were pared down to

$216,000 after six full-time and two
part-time positions were chopped, and
two full-time positions were reduced
to part-time.

In subsequent discussions since the
videotaping, Mr. Caruana said the
voluntary giveback request was for-
mally made to all four unions (Police,
Fire, Teamsters and the Communica-
tion Workers of America) and that if
even one of the four is interested in
the arrangement, the town will ask its
administrative non-union personnel,
which includes police and fire chiefs,
department heads and the town ad-
ministrator, to make similar sacri-
fices.

Regardless of whether unions are
amenable to the giveback proposal,
later this year, the town “has to look at
staffing reductions, including police
and fire, much to our regret,” Mr.
Caruana said. He added that this is
the first of potentially three rounds of
cuts before the end of 2009.

Thus far, in the police department,
Detective Sandra Chambers’ position
will be lost to attrition, and a civilian
post will be terminated. In the fire
department, the duties of the fire-
safety inspector have been reassigned,
and that position was eliminated.

Mr. Gildea said one union has al-
ready contacted the town and wants
to “consider” the proposal and dis-
cuss other options.

“We have very little areas to cut,”
Mr. Gildea said. “We’re at bare bones.”

There is a 30-day window, accord-
ing to Mr. Gildea, for conversations
to take place concerning givebacks.
Earlier last week, he said it was “pre-
mature” to say what future cuts will
be made and where, but he did say the
town “has to look” at trimming the
entire workforce, including police,
fire and public works. No depart-
ment, however, is being “targeted,”
he said.

In addition to discussing
givebacks, Friday, Mayor Skibitsky
responded to criticism levied from
Democratic mayoral candidate Bill
Brennan for not attending budget
meetings.

Mayor Skibitsky said his role is to
“give direction and guidance…and
for someone to suggest that because I
don’t attend a finance committee
meeting that I’m not working
hard…that is ludicrous.”

The mayor added that the current
committee process “is not broken.”

Mr. Caruana said that if all eight
members of the council attended bud-
get meetings, it would “slow down

the wheels of government.” He said
Mr. Brennan’s suggestion of having
all elected officials deliberating over
the budget is “impractical” and “cer-
tainly not a method he would use in
managing his own business.”

When asked by assignment editor
Paul Peyton during videotaping,
Mayor Skibitsky said at least one
other town is in contact with
Westfield about joining the Westfield
Regional Health Department, which
currently serves eight municipali-
ties.

The mayor also said Westfield is
beginning to discuss the possibility
of other towns subsidizing Westfield
for use of its paid fire department, but
he did not see the benefit, when asked,
of merging fire services with sur-
rounding towns, most of which have
volunteer squads. Mr. Gildea said the
town’s insurance rating is aided by
having a paid department.

When asked if, in hindsight, rais-
ing overtime meter parking fines was
appropriate given the economic down-
turn, Mr. Caruana said he thought so.
He said the increase “brought
Westfield into conformity with the
standards that have been evolving in
neighboring communities.”

Mayor Skibitsky said the, on aver-
age, 1.5 tickets given per hour are
done to provide turnover and pro-
mote a vibrant downtown.

The mayor also touted efforts to
add 120 short-term spaces, a 10-
minute free button at on-street meters
and a 10-minute parking ticket grace
period at pay stations as ways he and
the council have worked to promote
downtown businesses.

Mr. Caruana called Mr. Brennan’s
proposal to lessen parking fines “mis-
guided, shortsighted and obviously
political.” He added that Mr. Brennan
is trying to “buy votes.”

“You have employees who want to
be employed at the current [pay] level.
You have politicians who want to win
votes, a limited taxing authority and a
reduction in state aid. When you put
them together, none of them fits,” Mr.
Caruana said. “The individual needs
of these constituencies are, to some
extent, overlooking the better good of
the whole community.”

Mr. Caruana said instead of cutting
the few fees the town controls, the
town should be thinking of new rev-
enue sources.

Mayor Skibitsky cited the $10 per-
child, per-activity user fee for school
sports as “the right thing to
do…instead of taxing seniors trying
to stay in their homes longer.”

Mr. Gildea said new backstops on
two of the four fields at Memorial
Park are directly related to the insti-
tuted fee.

Mr. Caruana, who will retire from
council this year, said he views any of
three individuals presently serving
on the finance committee, David Haas,
JoAnn Neylan and Mark Ciarrocca,
as a logical heir to the chairmanship.

To view the video, see
goleader.com/video.

HELPING OTHERS…The Union County Human Relations Commission recently held their annual awards event. Pictured,
standing from left, are: Hillside Police Chief Robert Quinlan, former Tuskegee Airman Shade Lee, Union County Rape
Crisis Center Director Tamara Bauman, Sexual Assault Nurse Examiner Coordinator Felicia Infante, Trinitas Regional
Medical Center President/CEO Gary Horan, Union County Vocational-Technical High School Student Diogo Cardoso,
Groundwork Elizabeth Executive Director Jonathan Phillips, former Tuskegee Airman Malcolm Nettingham, Union
County Assistant Prosecutor David Hummel; seated, Margarite Robinson, Josephine’s Place Director Sister Elizabeth
Mertz, Herbert Green and Lynn Bilman.
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PIECE BY PIECE...Town Administrator Jim Gildea breaks down the budget pie
during a late April council meeting.

Human Relations Panel
Presents Annual Awards

ELIZABETH – The Union County
Human Relations Commission re-
cently held their eighth annual
awards reception earlier this week,
honoring individuals and organiza-
tions whose contributions enhance
the spirit and quality of life of the
county.

The annual award presentations
were held at the Elizabethtown Gas
Company facility on Morris Av-
enue in Union. The commission
consists of a voluntary group of
Union County residents. The
commission’s activities include
conflict mediation and prejudice
reduction, bullying and cyber-bul-
lying prevention workshops for edu-
cators, students and the public and
the “Police and Teens Together”
high school program.

Educational programs are be-
ing explored and developed for
host sites that are a part of the
InterFaith Community Network
and Union County’s houses of
workshop are always invited to
join the Network.

Award recipients were: Unity
Award for Achievement in Law En-
forcement, Hillside Police Chief Rob-
ert Quinlan; Unity Award for Achieve-
ment by a Corporation/Business Es-
tablishment, Trinitas Regional Medi-
cal Center; Unity Award for Achieve-
ment by a Community Organization,
Josephine’s Place; Unity Award for

Achievement by a Non-Profit Orga-
nization, Groundwork Elizabeth;
Unity Award for Achievement by a
Student, Diogo Cardoso, Union
County Vocational-Technical High
School, Scotch Plains; Unity Award
for Achievement in Public Service,
Union County Sexual Assault Re-
sponse Team; Unity Award for
Achievement by an Individual,
Shade Lee and Malcolm
Nettingham; Unity Award Recog-
nizing Special Achievement,
Margarite Robinson, Lynn Bilman
and Herbert T. Green.

Ask about Implant Ask about Implant Ask about Implant Ask about Implant supported denturesupported denturesupported denturesupported denturessss    

908-322-7800 
the2thline@aol.com                                  567 Park Ave ���� Scotch Plains NJ www.dentalcare-nj.com 

Most Insurances Accepted ���� Interest Free Financing 

It’s time for new dentures!It’s time for new dentures!It’s time for new dentures!It’s time for new dentures!    

*Reg. $3580-$3700 �Add’l fees may be incurred 
Present this ad � Not valid with other offers 

Dr. R. Scalera Jr. � Expires 6/30/09  WL 

If your denturesIf your denturesIf your denturesIf your dentures    …………    

• Are loose 

• Over 5 years old 

• Have been repairedMany times 
 

OrOrOrOr    …………    

• You would like to 

Improve your smile 
 

    

Then call …Then call …Then call …Then call …    

• For an appointment today!  

The doctors at Dentalcare associates 

 will provide all your denture needs. 

Upper  LowerUpper  LowerUpper  LowerUpper  Lower    

DenturesDenturesDenturesDentures****    

1 hour denture repairs1 hour denture repairs1 hour denture repairs1 hour denture repairs    

3 hour lab relines3 hour lab relines3 hour lab relines3 hour lab relines    

Laboratory on premisesLaboratory on premisesLaboratory on premisesLaboratory on premises    
    

all repairs scheduleall repairs scheduleall repairs scheduleall repairs schedule    permittingpermittingpermittingpermitting    

William S. Oakes, CFP®, CLTC
Investment Advisor Representative 

973-716-7510
woakes@jhnetwork.com

Gerard P. Boyle, CLTC, CAS  
Registered Representative

973-716-7503
gboyle@jhnetwork.com 

Life Insurance

Disability Income Insurance  

Long-Term Care Insurance  

Financial Needs Analysis  

Investments  

Estate Conservation  

6 Becker Farm Rd. 4th Floor, Roseland, NJ 07068 

 Registered Representative/Securities and Investment Advisory Services are offered through 
Signator Investors, Inc., Member FINRA, SIPC, a Registered Investment Advisor.  6 Becker 

Farm Rd. Roseland, NJ 07068. 973-994-0100.  374-03132009-16370159  

Mildred Moore to Be
Honored by Ceremony
WESTFIELD — The Westfield

High School Parent-Teacher-Student
Organization (WHS PTSO) and the
B.R.A.K.E.S. Group will honor the
memory of Mildred Moore, a long-
time school crossing guard, at the
annual WHS PTSO crossing guards
recognition ceremony.

Mrs. Moore died March 31. She
was a Westfield crossing guard for 53
years. The reception will be held from
8:45 to 9:45 a.m. on Friday, May 1, at
the municipal building. Those who
would like to attend are asked to RSVP
to thebrakesgroup@aol.com or write
to The B.R.A.K.E.S. Group, 159 North
Euclid Avenue, Westfield, N.J. 07090.
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