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By Westfield BOE Candidate Steven Dorry

Refund of Extraordinary Aid
Discussed by Steven Dorry

Local school districts are mandated
by federal and state law to provide
special education programs for students
classified as eligible for such programs.

These costs, known as Special Edu-
cation Extraordinary Aid (EXAID),
fall disproportionately on
local school districts and
property taxpayers with
little support from the
state to offset these costs.

For example, the
Westfield school district
sends 52 students out-of-
district for special needs
programs at a total cost
of over $3,000,000, with
the average cost per out-
of-district placement run-
ning at approximately
$57,000. EXAID for
these students is over five
times the average cost per pupil across
the district.

Pursuant to the Comprehensive
Educational Improving and Financ-
ing Act (CEIFA), local school dis-
tricts may apply to the state for partial
reimbursement of EXAID incurred
by the local district. Specifically, the
act permits local districts to submit
those costs in excess of $40,000 per
student as eligible for reimbursement
by the state.

Every year, the State Legislature
determines the total EXAID funding
in the total fiscal budget. Once the
EXAID funding is determined, local
school districts submit their requests
for reimbursement.

However, the state consistently has
insufficient funds in the EXAID bud-
get to fund all of the requests. In fact,
over the last four years the state has
only reimbursed, on average, 30 per-
cent of eligible costs. Keep in mind
that eligible costs are only those in
excess of $40,000 per student.

For a special needs student that
requires $57,000 for an out-of-dis-
trict placement, only $5,100 is being
reimbursed by the state with $51,900
being absorbed by the local tax levy.

Of the $3 million in special educa-
tion costs, the current school budget
estimates that $918,501 will be eli-
gible for reimbursement. Based on
past experience, the District can ex-
pect to receive only 30 percent (or
$275,000) in reimbursement, which
represents less than 10 percent of the
total special education costs incurred
by the district. These costs fall dis-
proportionately on the local school
district causing a strain on the local
school budget.

This year, the state has appropri-
ated $52 million dollars statewide for
reimbursement of extraordinary aid.
This appropriation represents abso-
lutely no increase in funding from
last year and will not fully reimburse
school districts for extraordinary spe-

cial education costs.
Senator Tom Kean, Jr. from

Westfield has proposed legislation (S-
2277) in the Senate to provide addi-
tional funding to local school dis-
tricts for extraordinary special edu-

cation costs. Specifically,
the proposed bill pro-
vides for supplemental
appropriation of 18.3
million dollars from the
General Fund to the De-
partment of Education to
fund extraordinary spe-
cial education costs.

If enacted, any amounts
received by our district
under this valuable legis-
lation will be used for
property tax relief in 2005.
The proposed legislation
was introduced in the Sen-

ate on January 31, and has been re-
ferred to the Senate Education Com-
mittee for consideration.

There is an identical bill pending in
the Assembly (A-3362), which has
been referred to the Assembly Ap-
propriations Committee.

I applaud Sen. Kean for his spon-
sorship of this important legislation
and encourage all Westfield parents
and taxpayers to support him in this
endeavor.

The district also needs to be more
proactive in reducing its dependency
on outsourced special needs programs.
We need to evaluate creating programs
within our district to reduce our de-
pendency on outsourced services and
thereby reducing costs to the district.
We have taken steps in the right direc-
tion with building new special needs
programs at the high school and the
introduction of an autism class.

As a member of the Westfield Board
of Education, I pledge to work with
the superintendent to continue devel-
oping additional special needs pro-
grams within the district to further
reduce our dependency on outsourced
special education services.

I encourage all residents to get out
and vote on April 19.

By Westfield BOE Candidate Gary McCready

Curriculum Areas Must Be
Addressed, Says McCready
The heart of any school district is

the curriculum it develops, and
Westfield should be proud of the
quality of what is taught in its
classrooms. In the New Jersey State
Report Card, Westfield always
compares well against
other similar districts
regarding SAT scores,
the cost of education,
and college attendance
rates. To continue that
success, the board of
education must ensure
that successful programs
are maintained and
determine which areas
need improvement.

The position of
Assistant Superintendent
of Curriculum and
Instruction, which is
currently open, leads a team of
curriculum supervisors who
collectively oversee what is taught at
all grade levels. The position is also
responsible for designing training
programs for current and new
teachers, showing our teachers how
to implement Westfield’s curriculum
and initiatives.

The board of education must make
sure that the person hired will not
only preserve our successful
programs, but also bring new ideas to
the district and evaluate recent
initiatives such as differentiated
instruction.

Ask almost any teacher how he or
she has implemented differentiation,
and they will be able to give you
several examples of how the same
lesson can be taught at several levels
to better match the diverse abilities
and interests of the students.

At Back to School Nights, I’ve
seen great examples of differentiation
at work, with most developed by
the teachers themselves. But
presently there is no way to easily
share those lesson plans across the

district; the board can
enable such sharing
through policies using
existing technology.

Students at Westfield
High School (WHS)
enjoy a broad range of
electives among over 175
courses listed in its
Program of Studies
booklet, including 16
Advanced Placement
courses. However, only
slightly more than half
of the students in AP
classes take the end of

the year exams for college credit.
I would like the board to examine

that issue, as other similar districts
have a greater percentage of students
taking those exams. Other areas
I would like the board to review
include starting an International
Baccalaureate program at WHS, the
implementation of the Gifted and
Talented sixth grade class at Edison
and the need for a K-eight science
curriculum supervisor.

My understanding of the current
curriculum related issues before the
board, and experience in designing
and implementing technology
courses as a corporate instructor will
enable me, Gary McCready, to be an
effective board of education member
from day one.

Please visit www.mccready.com
for more background on the above
topics.

Steven Dorry Gary McCready

By Westfield BOE Candidate Ann Ormsby Carey

Budget Increases Need Care
While Keeping Excellence

I recently met someone who com-
plained about how much we spend on
our schools. I told him if elected to the
school board that I would be careful
about increasing the budget. Having
been part of the senior management
team at United Way of New York City,
which annually raises and distributes
over $100 million a year to meet com-
peting social, economic and educational
needs, I said I appreciated the impor-
tance of maximizing the educational
value of how we spend our taxes. At the
same time, I told him we needed to
recognize how well our educational
dollar is being spent in Westfield.

Westfield’s schools are among the
best in New Jersey and the nation. In
2004, New Jersey Monthly magazine
ranked Westfield High School as New
Jersey’s seventh best public high school.
This meant our school district was do-
ing a better job of educating our town’s
youth than 97 percent of the other dis-
tricts in the State. The US Department
of Education recently named Roosevelt
Intermediate School a Blue Ribbon
School because of its distinctive
achievements, an honor bestowed on
less than 300 schools in the nation.

There are many reasons for our suc-
cess. Some cost money. Class sizes in
our elementary schools are generally
smaller than the average. In the inter-
mediate and high schools, our stu-
dents spend more time actually learn-
ing when compared to other students
in the state. Every day our students get
a half-hour more of actual instruc-
tional time than the average high school
student in New Jersey.

On the other hand, we also spend
less per student than the median ex-
penditure in New Jersey. In other
words, over 150 of New Jersey’s school

districts are spending more per stu-
dent than Westfield does.

How do we spend less than most
districts but achieve outstanding re-
sults? We put the money where it will
do the most educational good. In
Westfield, we spend less on adminis-
trative salaries as a percentage of the
budget on average than the rest of the
State. We also have tremendous pa-
rental involvement in our schools. Our
Parent Teacher Organizations sponsor
a huge range of enrichment efforts that
improve, without cost to the taxpayer,
the educational experience provided
to our children.

If elected, I will do everything I can to
maximize the quality of our schools and
minimize its costs to the taxpayer. I will
not, however, seek shortsighted savings
at the expense of our children’s future.

SP Library to Present
Digital Photography

SCOTCH PLAINS – The Scotch
Plains Public Library, located at 1927
Bartle Avenue, will offer a free pro-
gram on digital photography on
Wednesday, March 23, at 6:30 p.m.

Dominique Fruchtman, a computer
consultant, will be the presenter. Top-
ics will include understanding the
features of a camera, downloading
and manipulating images, editing
photographs and special effects, and
make pictures more polished.

Registration is required. To regis-
ter or to obtain further information,
please call (908) 322-5007.
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Genealogy Workshop
Set by DAR for April 3
CRANFORD — Crane’s Ford

Chapter, National Society Daughters
of the American Revolution (DAR)
will host an open house genealogy
and membership workshop on Sun-
day, April 3, from 1 to 4 p.m. at the
Hanson House; 38 Springfield Av-
enue in Cranford.

The free workshop is open to the
public. Participants should bring  any
records or documents they may have.

Area residents are encouraged to seek
research assistance of their family ge-
nealogical if they believe it may be
connected to the Revolutionary War
period. Eligibility for membership in
the National Society Daughters of the
American Revolution will be determined.

For more information, please call
Carolyn Youngs, (908) 276-7104.


