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Revitalization A Priority
For Fanwood’s Downtown

By LOUIS C.JUNG

Downtown revitalization remains the
top priority for Fanwood this
year. Carrying over from the
streetscaping project begun
in 2000, we will continue
with new concrete sidewalks,
pavers and our unique Victo-
rian street lamps — named
“The Fanwood” by the manu-
facturer.

As I write this, PSE&G is
installing and energizing the
new street lamps on Martine
and South Avenues. Viola
Contracting will return in April to con-
tinue the streetscaping work on South
Avenue in front of The Chelsea and
between Second Street and Sheelen’s
Crossing, as well as behind the stores on
the west side of Martine Avenue. This
project is being funded through a Union
County Freeholder Downtown Grant in
the amount of $300,000 and a Legisla-
tive Grant in the amount of $100,000.

NJ Transit is scheduled to begin work
on the south side train station parking lot
project in late spring with completion
scheduled for late fall. The work in-
cludes demolishing the former
Scotchwood Automotive building and
incorporating it into an expanded park-
ing lot resulting in approximately 53
more parking spaces. The project in-

cludes the reconstruction of the parking
lot, landscaping and streetscaping on
the north side of South Avenue from the

Fanwood Clock to Second
Street.

The streetscaping will be
the same as the rest of down-
town. Three Victorian street
lamps will be installed along a
walkway across the new park-
ing lot from South Avenue to
the ticket building.

We have contracted with a
professional planner to assess
our downtown to see if parts
of it could be designated as

“areas in need of redevelopment.” If the
answer is yes, the mayor and council
could have a redevelopment plan pre-
pared. This is allowed under state statutes
to enable a municipal government to
have the option of directing and coordi-
nating downtown redevelopment.

The Business and Professional Asso-
ciation (BPA) now meets monthly at
6:30 p.m. every fourth Tuesday at The
Chelsea. All Fanwood merchants, pro-
fessionals and home-based businesses
are invited. The BPA is presently devel-
oping a Web site scheduled to be online
in April.

*  *  *  *  *
Louis C. Jung serves as Mayor of

Fanwood.

Gaining Facts on Zoning
Can Help Avoid Confusion
Over What Is Open Space

By MARTIN L. MARKS

The debate is on here in Scotch Plains
and across New Jersey: To develop or
conserve?

Over the last several years, much
emphasis has been placed on conserva-
tion of our remaining open spaces. In
fact, the voters have enacted
“open space trust funds” for
New Jersey, Scotch Plains,
and most recently for Union
County for the acquisition of
land ostensibly to prevent fur-
ther development.

On the other side of the
coin, the pressure to meet the
escalating costs of doing
municipal and county busi-
ness and more importantly to
educate our youth is at an all-
time high. Construction of
new homes certainly can in-
crease the tax ratable base, yet that can
also burden the school system and mu-
nicipal infrastructure even more.

What are a mayor and council to do?
Primarily, we try to do a whole lot of
listening to our constituents. Rest as-
sured that opinions, suggestions and
demands are rather diverse.

Everybody wants to pay no more than
they have to, and on face value would
support just about anything to stabilize
property taxes. However, if the answer
is further development to shore up the
tax base, some are likely to balk, espe-
cially if the development is in their
neighborhood.

Many are familiar with the acronym
NIMBY or “not in my back yard.” As a
mayor and planning board member, I am
familiar with this philosophy. It is very
disheartening to see the frustration and
confusion of citizens who attend a plan-
ning or zoning board meeting for the
very first time only because they were
officially noticed that development was
being contemplated near their property.

Even when proposals for develop-
ment seem illogical, unfair and poorly
planned to the average citizen, all too
often they are in fact legal and legiti-
mate under existing zoning and munici-
pal land use laws. When this conflict
arises, invariably tempers flair, accusa-
tions are hurled, and citizens return home

with the feeling that their government
has failed them.

It seems to me that a lot of this contro-
versy and fractured confidence could be
avoided if the following thoughts were
considered.

First, it should be the responsibility of
every home buyer to under-
stand what the zoning is for
their intended new neighbor-
hood and if their neighbor-
hood abuts a differing zone.

Secondly, do not assume
that just because an area of
open space exists in the neigh-
borhood now, that it will re-
main that way indefinitely.

Thirdly, remember what a
wonderful country we have.
You and your neighbors have
the right to own property and
ultimately develop it within

the constraints of zoning laws.
Last, but not least, educate yourself.

Don’t wait until you get a notice in the
mail that your property is within 200
feet of a proposed development before
you learn a little bit about the function of
a zoning or planning board.

Come to Town Hall and ask questions
of our professionals and staff. They are
usually fairly busy but are there to help
our citizens. When in doubt, give me a
call. If I cannot give you the answer to a
particular land use or zoning question, I
can direct you to someone who can.

Keep in mind that there are always at
least two sides to every issue.

You may be willing to pay extra tax
dollars so the government can acquire
and preserve open land. Your neighbor
may not be so willing. You may be
willing to accept additional develop-
ment in town, but perhaps in somebody
else’s neighborhood. One day, you also
may be before one of our land use boards
to gain approval for development or
additions to you home or property. Keep
this in mind when you evaluate other
projects proposed in and around your
neighborhood.

*  *  *  *  *
Martin L. Marks was elected to a

four-year term as Mayor of Scotch Plains
last November in the first mayoral elec-
tion in township history.

Martin L. Marks

Mayor McDermott Tells
Progress on Top Issues
For Westfield In 2001

Gregory S. McDermott

By GREGORY S.MCDERMOTT

Town government has gotten off to a
very productive start in 2001. Not only
in the progress we have made
on the issues important to
Westfield residents, but in the
manner in which the council
has been able to conduct town
business.

For the most part, partisan-
ship has been kept to a mini-
mum, and we have been suc-
cessful in respecting one
another’s differences while
maintaining a healthy dialogue
on how to achieve real results
in building a better commu-
nity. This was most evident during our
budget process when the council was
able to unanimously introduce a town
budget with a one cent increase — the
smallest in years.

One important outcome of the budget
process was that the town will be able to
continue to invest in the improvement of
our parks and playing fields. We have
earmarked funds to buy additional capi-
tal equipment, which will enable the
Department of Public Works to better
perform their field maintenance respon-
sibilities. I know the department is en-
thusiastic about assuming responsibil-
ity for our parks and fields and the
council is confident in their abilities.

In fact, we have budgeted money to
enable Public Works to hire additional
employees later this year, and I encour-
age residents to share their own ideas
about park improvement to their elected
officials.

Another issue that is always a prime
concern is traffic safety. This spring,
Police Chief Bernard Tracy will begin
implementing a new Safe Operating
Speed (SOS) campaign designed to make
drivers aware of how fast they are driv-
ing without turning Westfield into a
ticket trap. SOS is designed to keep the
streets safe for pedestrians and drivers
alike. It is essentially a three-step pro-
cess, the first step being education. Cur-
rently, citizens should be receiving a
variety of educational tools emphasiz-
ing safe driving speeds.

You may have seen the bumper stick-
ers, newsletters and speed monitors

throughout town in an effort to have
drivers police themselves. The second
phase will consist of warnings distrib-

uted by the police, and the
third phase will be enforce-
ment of our traffic and safety
laws. I would ask all of our
residents to work with the
police to make SOS a suc-
cess. If you feel there is ex-
cessive speeding on your
block, ask the police to moni-
tor your neighborhood, and
remember to drive safely,
whether its on your own
street or in our busy down-
town area.

Lastly, I wanted to pro-
vide an update on our parking situation.
Now that the budget season is over, the
Town Council can channel its full en-
ergy into resolving this 20-year-old prob-
lem. After receiving positive feedback
from surveys sent out earlier this year to
commuters, we know there is a demand
for a jitney service throughout town.

Consequently, the council is planning
to outsource a jitney service through a
private operator, which would begin run-
ning in late summer in two locations in
town. Longer term, the town will pur-
chase two buses from NJ Transit over
the next two years, but in the interim the
jitney will help to provide some imme-
diate relief to our commuter population.
Equally important, the town will be hir-
ing a Town Parking Manager as part of
our overall parking strategy. This indi-
vidual will undertake the full-time job
of making the most effective and effi-
cient use of the town’s parking resources
and advising council on our future needs.

The council’s success over the first
three months of 2001 proves that by
working together we can accomplish all
of our objectives if we devote enough
time and resources to make it happen. I
look forward to working with my col-
leagues on Town Council and with my
constituents to build on our progress this
summer.

*  *  *  *  *
Gregory S. McDermott was elected

Mayor of Westfield in November after
having served three years as a First
Ward Town Councilman.

Louis C. Jung

Councilman Calls for Towns
Of Old Township to Meet

And Look at Reducing Costs
By NEIL F. SULLIVAN

Our governments – especially at the
local level – need to become more citi-
zen-centered.

The result would be better govern-
ment – and reduced taxes.

I think that most would
agree that, if this area were
to recreate our local gov-
ernment system from
scratch, we wouldn’t build
it the same way.

The factors that resulted
in the breakup of Westfield
Township, starting in the
late 19th century, into the
present day communities
of that is Cranford,
Fanwood, Garwood,
Mountainside, Scotch Plains, Spring-
field and Westfield no longer exist to-
day.

In the interest of space, I am over-
simplifying, but these splintered com-
munities were created so certain areas in
the old township would have different
zoning rules to deter or encourage de-
velopment, or to avoid paying for fancy
“luxuries” such as street lighting and
sidewalks in downtown Westfield, or
roads or sewers that did not service their
area of the community 100 years ago.

Add layers of county and state gov-
ernments and the result is inefficiency,
overlap, and a frustration through the
inevitable conflicts and lack of coordi-
nation.

The governmental systems and bound-
aries we have date from the middle to
late the 19th century and they are strain-
ing to cope with 21st century problems.
However, attempting now to restructure
the boundaries of the 19th century sys-
tem, however desirable, would likely
cause nothing but conflict, and divert us
from our true mission.

The most important strategy for gov-
ernment in the 21st century is not re-
drawing the boundaries between gov-
ernments but in strengthening the part-
nerships among them. We need to focus
much less on the boundaries of their

programs and jurisdictions — whether it
be municipality and school and county
within a community, or municipalities
across borders. We need to focus much
more on how best to collaborate in solv-
ing their citizens’ problems.

Putting citizens at the center
— reminding us all that the cen-
tral purpose of our respective
governments is to serve the citi-
zen — is the basic compass that
ought to guide these local and
school partnerships in the 21st
century.

Such a strategy will enable us
to not only provide better ser-
vice, but to run government
more efficiently, and the possi-
bilities to improve service and
to deliver savings are enormous.

The governor’s task force on property
tax relief used Westfield as an example
and projected that if the communities
that comprised Westfield township in
1877 were still a single township, the
taxpayers of those communities could
save $24 million a year in taxes. That’s
more than a single year’s budget for
Westfield. And remember in looking at
the example above, that the municipal
government in Westfield only spends
about 15 cents of every tax dollar col-
lected – the county government spends
about 20 percent, and with a different
mission, the school board about two in
three dollars raised. If we include these
entities – the rewards can be much
greater.

I hope that we in Westfield will lead
our neighboring communities in estab-
lishing a “Council on Cooperation” to
be comprised by these seven communi-
ties, with participation by the governing
bodies and the staffs — as well as school
boards and the county - to examine
specific areas of improved service and
reduced costs by acting as partners in a
citizen-centered manner where it makes
sense.

*  *  *  *  *
Neil F. Sullivan is serving his third

term on the Westfield Town Council. He
represents the Third Ward.

Neil F. Sullivan

Job Reviews, Employee Program
Top Personnel Committee Agenda

By RAFAEL J. BETANCOURT

From our great school system to our
downtown area, Westfield residents are
proud of the qualities that make our town
one of the most attractive communities
in New Jersey.

The services provided by our munici-
pal employees also contribute to our
quality of life in town. As
such, one of my main goals as
chairman of the Personnel
Policy Committee is to ensure
that taxpayers receive the best,
most efficient service from
municipal government while
providing town employees
with the tools they need to do
the best possible job.

My first priority is to ad-
dress attrition and staffing
problems that have occurred
throughout various areas of
town government. This spring, I will be
conducting a thorough review of the sal-
ary structure and job descriptions for all
town employees, with an eye toward mea-
suring how we compare with other com-
munities of similar size in the region.

At the same time, I will propose that
we tie all future salary increases to a
merit system rather than the current sys-
tem based on length of service. I’m
convinced that such a proposal, which
would affect all non-union local em-
ployees, would serve as an incentive for
the best town employees to remain in the
service of Westfield.

Motivated employees who perform to
the best of their abilities deserve to be
rewarded for the quality of their work.
The present system not only lacks such
incentives, but encourages quality em-
ployees to look elsewhere for better pay.
Merit-based pay sends the message that
quality counts in Westfield —quality

our taxpayers deserve.
At the same time, town government

needs to take a more holistic approach to
addressing the issues facing town em-
ployees that reach beyond salary con-
cerns. The Personnel Policy Committee
is currently reviewing an Employee As-
sistance Program, designed to provide a

vital resource for town em-
ployees or family members
who are suffering from drug
and alcohol addiction, family
or marital problems, compul-
sive gambling, anxiety, stress
or depression.

Clearly, any of these issues
can affect job performance
and the program can be in-
valuable in helping an em-
ployee receive the counsel-
ing or rehabilitation needed
to put their professional and

personal lives back in order.
Over the next few months, I look

forward to working with the members of
the Personnel Policy Committee to ana-
lyze and review the level of service
taxpayers receive from municipal gov-
ernment. Along the way, we will be
making some critically important choices
in filling administrative vacancies that
will have a direct impact on residents-
one example of which would be the
hiring of a full-time Parking Manager.

I hope to hear your input in the future
as we make decisions to build a town
government that continually strives to
better serve its residents.

*  *  *  *  *
Rafael J. Betancourt was elected to

represent the Second Ward on the
Westfield Town Council in November.
He is the town’s former Municipal Pros-
ecutor.

Rafael J. Betancourt

Shoehorning Threatens
Character of Westfield

By MATTHEW P. ALBANO

Westfield has always been a town that
has been proud of its suburban charm
and the fact that its home values tend to
appreciate in good economic times and
maintain their value through downturns.

It’s no secret that the strong economy
over the last few years has led
to a strong housing demand
here in Westfield and through-
out the state. Unfortunately,
this strong demand and tight
housing supply has converged
to create a problem known as
“shoehorning.” This threatens
the very part of Westfield that
makes it so special — the char-
acter of our community.

Shoehorning is most com-
monly found where there is an
oversized lot with a house on it
which is subdivided into two lots for the
purpose of building another home on the
second lot. In many instances, an over-
sized home is built on the second lot
which is out of character with the neigh-
borhood and gives the appearance of
being shoehorned onto the lot.

While our current land use ordinance
does allow for minor subdivisions, the
way it is structured, it empowers the
Planning Board to have regulatory au-
thority only when a variance is sought.
However, where no variances are sought,
the Planning Board is essentially power-
less and must approve the subdivision.
Further, where no variances are sought
there is no formal notification require-
ment to alert the neighbors as to the
minor subdivision.

As a consequence, Westfield has wit-

nessed a deterioration in the character of
our neighborhoods where shoehorning
occurs. This is not only my opinion, but
the opinion of homeowners who live
adjacent to these subdivisions and have
seen the values of their property threat-
ened. It may not be a widespread prob-
lem, but it is an issue serious enough that

it needs to be addressed now
before the problem grows
even larger. It’s time that we
put some teeth into our Mu-
nicipal Land Use Ordinance
and enact some form of pro-
tection for homeowners who
live in close proximity to
these subdivisions.

Recently, I suggested to
my colleagues on Town
Council that we revise our
Land Use Ordinance to em-
power the Planning Board to

impose conditions on minor subdivision
applications where no variances are
sought. I also requested that the revi-
sions require that the applicant provide
legal notice to adjoining property own-
ers of the application. This will give
homeowners sufficient notice to peti-
tion the Planning Board regarding un-
wanted subdivisions in the future.

Every citizen of Westfield values the
quality of life in town and the charm of
our neighborhoods. We need to act now
to ensure that our Land Use Ordinance is
used to protect our interests as
homeowners and citizens.

*  *  *  *  *
Matthew P. Albano is in his sixth year

of representing the Second Ward on the
Westfield Town Council.

Matthew P. AlbanoAlleviating Parking Crunch
Top Priority for Councilman

By LAWRENCE A. GOLDMAN

With the benefit of four years of expe-
rience, I would like to offer my thoughts
on several matters that deserve
priority attention by the
Westfield Town Council.

Alleviating The
Chronic Parking Problem

Early last year, I cited the
necessity to implement a com-
prehensive parking plan, with
a deck as its cornerstone, as
the most important task con-
fronting the Town Council.
Late last August, the then nine
members of the governing
body unanimously approved
such a plan which includes the construc-
tion of a parking deck on the Elm and
Prospect Street lots.

We projected that ground could be
broken in January 2002 and that a nearly-
completed deck could be in place for the
2002 holiday shopping season. Unfortu-
nately, in the ensuing seven months we
have made little additional progress other
than to increase parking fees substan-
tially. The pace must be accelerated. We
must bring the residents directly im-
pacted by the construction of a deck into
the planning process, listen to, and do
our best to mitigate their concerns, but
we cannot let a new round of question-
ing or studying get us off track.

The chronic need for additional park-
ing capacity for commuters and down-
town employees and shoppers is evident
every day.

Implementing A Long-Term
Capital Plan And Paying for It
As we began our annual budgetary

process, the Town Administrator pre-
sented us with a multi-year capital plan
which included numerous infrastructure
improvements in addition to a parking
deck, the complete renovation of Me-
morial Park and the staggered purchase
of public safety and public works equip-
ment. It is an ambitious plan, but its
elements are sorely needed.

Determining our capital needs was

the easy part, deciding how to pay for
such needs is the issue remaining to be
tackled. Thus, development of a long-
term debt management plan is a priority

item.

Land Use Planning
While it is often stated that

Westfield is a fully-developed
community, it seems that in-
cidents of new home devel-
opments and subdivisions of
single home properties re-
main routine occurrences.

Clusters of trees are cut
down and the character of
neighborhoods is changed,
sometimes dramatically. In
the central business district,

redevelopment is choked because of
the lack of parking capacity. Westfield
needs a full-time town planner with
the responsibility of assisting the Town
Council in being proactive in address-
ing sites that remain developable for
residential housing, redeveloping the
Central Avenue/South Avenue triangle
and planning for the future of our
downtown.

Delivering Services
That We Can Afford

The cost of municipal government
increases by about $1 million a year,
without adding any new services. Each
year, the Town Council struggles to
enhance services to residents while mini-
mizing tax hikes and avoiding budget-
ary gimmicks. The next several years
will present new challenges. Governor
Christine Todd Whitman was not an ally
of those of us who toil with municipal
and school budgets. We can only hope
that New Jersey Governor candidates
Woodbridge Mayor James McGreevey,
Acting Governor Donald T. DiFrancesco
or Jersey City Mayor Brett Schundler
will demonstrate true leadership in bring-
ing about property tax relief.

*  *  *  *  *
Lawrence A. Goldman was first elected

to the Westfield Town Council in 1996
and reelected in 1998 and 2000.

Lawrence A. Goldman
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UNIQUE 19TH CENTURY VICTORIAN

Offered at $619,900
Located in “The Gardens” this mid 19th century Westfield home is the first
home built on this gracious avenue. It is beautifully appointed and maintained.
The ivy covered stone archway leads to an open porch. The charming entry
foyer has elegant crown molding and a beautiful spiral staircase. Gleaming
hardwood floors, French doors, bay windows, spacious rooms make this a
home of distinction. Amenities include central air and 2-car garage. The high
ceilings and copious windows ensure that this unique Victorian is richly
illuminated by the sun.

REBECCA WAMPLER
Realtor/Sales Associate
NJAR Million Dollar Sales Club,
1990, 92, 93, 95-2000
908-233-8380

Cheri Rogowsky for The Westfield Leader and The Times
ADDRESSING THE MAYORS...Westfield Mayor Gregory S. McDermott,
right, addresses the mayors at the Union County Chamber of Commerce
“Mayor of the Year” dinner held at The Westwood in Garwood.


