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We’re nine weeks into the SAG/
AFTRA Commercials Contract Strike,
and, unfortunately, it still looks as if
there is still a long and costly road ahead.

The strike officially began on Mon-
day, May 1, and is the first strike of this
magnitude in over 12 years.

Screen Actors Guild (SAG) and The
American Federation of Television and
Radio Artists (AFTRA) are striking
against The Joint Policy Committee
(JCP) of the National Association of
Advertisers (ANA) and the Association
of American Advertising Agencies
(AAAA, or 4As.) This strike prohibits
union actors from working in commer-
cials until the opposing sides come to an
agreement.

SAG and AFTRA hoped that the lack
of professional talent available to the
advertisers would make them concede to
their demands, however, the JCP is stand-
ing firm and commercials are still being
filmed without union talent.

This of course, is not a problem for the
advertisers, as the non-union actors are
working for the lower pay that the unions
refuse to accept. Barring a few mishaps,
this strike has not affected the JCP too
adversely. However, the lack of work for
professional television and radio artists
has been injurious to the careers and the
wallets of virtually everyone in this in-
dustry.

The JCP is proposing that a flat-rate
fee of $2,575. be paid to a principal actor
in a television commercial per 13-week
cycle for unlimited use of the spot. This
is in opposition to the standard Pay-per-
Play contract that the unions have de-
manded since commercials began airing
in the numbers that they are today. Pay-
per-Play protects the overexposed actor
from inevitable unemployment.

When an advertiser sees one actor’s
face repeatedly, they most likely will not
hire that actor for fear of being associ-
ated with another product. This offer
amounts to a $29 million overall de-
crease in payments for broadcast net-
work commercials.

The advertisers are also demanding
that the flat-rate fee be accepted for
unlimited use in cable television. Cur-
rently, actors earn a maximum of $11
per day for unlimited use of a commer-
cial on cable television. The advertisers
claim that this is a fair fee but, clearly, it
is less than minimum wage.

So far, no decisions have been made
regarding commercials on the Internet,
which the JCP admits they cannot autho-
rize. Yet, in the past several years, adver-
tisers have spent millions of dollars cre-
ating Internet-only advertising agencies.

The advertisers also refuse to provide
accurate monitoring of commercial us-
age. Recently, a SAG monitoring study
of only 38 commercials revealed more
than $110,000 in unpaid wages to actors
and their agents.

Despite the assumption that actors
earn millions of dollars, 80 percent of
SAG members earn less than $5,000. a
year. This lack of work is also proving to
be highly damaging to the careers of the
SAG/AFTRA franchised agents, whose
bread and butter comes from commis-
sions on actor’s salaries.

I recently attended a seminar in Man-
hattan regarding the voice-over indus-
try, which is also currently struck by the
strike. A wonderful, hardworking voice-
over agent expressed his fears and anger
over this situation. He recently had to
layoff a terrific assistant of his, simply
because the lack of commissions since
the strike began had made it impossible
to pay her salary.

Obviously, this strike is affecting all
professionals in this industry. He was
angry. It made me angry. Everyone yelled
and screamed a lot. Ultimately, some of
us admitted that we would accept some
changes if only we could get back to
work. We would not accept what the JCP
is proposing, but perhaps there could be
a middle ground. Others argued that this
attitude is exactly what the advertisers
want and that, ultimately, they would
win.

If one actor caves in, then the rest may
follow suit, and that is exactly what the
unions are afraid of.

It does seem unfair. Advertisers claim
that the Pay-per-Play system is flawed
because the networks are only capturing
50 percent of total viewers compared to
90 percent in 1970. But a recent study
revealed that the total number of televi-
sion viewers has grown by 66 percent in
the last 30 years. Network television is
just as powerful as ever. And since cable
television now reaches that same audi-
ence and has unlimited channels,
shouldn’t it deserve the same payment
system as network?

Advertising revenues are up dramati-
cally. In fact, Advertising Age reported
that the total gross income for the top
U.S. advertising agencies increased by
over 22 percent in 1999. So why should
their vigorous industry wish to decrease
payments to the very individuals who
help to make their business so success-
ful?

At a recent rally in Los Angeles, film
and television actor Richard Dreyfuss
said, “How can we be offered pay cuts in
this robust economy?”

General Colin Powell and his organi-
zation, “America’s Promise,” recently
crossed the picket lines to film a non-
union Public Service Announcement.
Non-union talent replaced 250 union
actors and it shocked and saddened SAG/
AFTRA.

Just two years ago, America’s Prom-
ise came to SAG, asking the union to
assist them in gathering support from the
entertainment industry. It seems ironic
that they are turning their backs on the
same people they came to for help.

In a letter to SAG President William
Daniels, Peter Gallagher, (chief execu-
tive officer of America’s Promise) ex-
plained that “it would be inappropriate
for America’s Promise to take a stance
supporting the position of one side ver-
sus the other.”

Clearly, by going ahead with the PSA
and utilizing non-union talent for much
lower pay, they have, indeed, chosen
sides. Filming the PSA with union talent
by signing the SAG/AFTRA interim
agreement would have been simple and
inexpensive for America’s Promise.

It is disconcerting when individuals
such as General Powell, who are in posi-

tions of power and influence, do not
abide by the wishes of the unions. The
unions, after all, were created to help
and protect their members.

Several high-profile professional ath-
letes have also gone ahead to film non-
union spots. This doesn’t set a very good
example. However, there have been some
heroes for the SAG/AFTRA cause. Ti-
ger Woods refused to film a commercial
for NIKE, and, most recently, Shaquille
O’Neal released a statement saying that
he was in full support of the unions and
would not work in commercials until the
strike was over.

While it may seem that I am only in
favor of the actors and completely against
what the JCP is proposing, I have indeed
tried to understand both arguments. I
have business associates and friends in
both industries. But when you look at
the numbers, it does appear that there is
some inequitable business going on.

The amount that an actor is paid for a
commercial is less than 2 percent of the
total budget. Actors are not trying to get
a free ride, here. They just want to make
a living.

I can only hope that this will come to
a conclusion very soon, so that the dili-
gent people in the entertainment indus-
try can get back to doing what they are
trained to do. Ultimately, we are all in
this together.

Someone Wasn’t Thinking When Planning
Recent Union County Road Closures

Roundtable Program Was Well-Intentioned
But Follow-Up Essential for Series’ Success
The Town of Westfield just completed a four-week

series of roundtable discussions on topics of commu-
nity concern as identified by a planning group of
Westfield citizens convened by Mayor Thomas C.
Jardim in January. The series included very ambi-
tious topics of discussion, including “The Erosion of
Civility and Community Participation,” “Respond-
ing as a Community to Citizens in Need,” “Raising
Children of Tolerance, Values and Purpose” and
“The Need for Spiritual Fulfillment.”

When the Mayor talked to The Westfield Leader
and The Times of Scotch Plains-Fanwood in late May
before the series began, he said: “There is no doubt
that Westfield is a good place to live and raise
children. But, just like many other towns, we have
concerns that are very symptomatic of the fast pace
of life in the 21st century. Some people, some
children, may actually be falling through the cracks
in our way of life here.” This is an admirable senti-
ment that reflects a concern for the well being and
health of our community. In fact, the roundtable idea
was fraught with good intentions to improve life for
everyone in this small, well-heeled Union County
town. It was positive to see the town undertake such
a concerned and caring series.

Attendance at the series was disappointing, how-
ever, with a total of less than 75 people coming to the
four Monday evening discussions. Each week there
were fewer and fewer people attending, it seemed.
How do you meet the challenge of a lackadaisical
public? How do you get people to attend events and
participate in civic groups? One of the discussion
topics dealt with the very subject of public disinter-
est, and still only a handful turned out.

Equally disappointing was the lack of breadth and
diversity of community leaders and residents who
were included in the roundtable discussions them-
selves. The same names and faces that participate in
many other events were included in these discus-
sions. While the argument will probably be made
that these same people are the ones who are available
and willing to give up their time to participate in local

organizations and events, is it not the responsibility
and duty of those organizing the event to reach out
and include as many new faces and different indi-
viduals as possible? And how about the inclusion of
more ordinary citizens, more parents. It was good to
see some parents were included in the final discus-
sion on spirituality. It may be that some of those
people who could have been included in the discus-
sions have the biggest handle on the plight of the
disenfranchised and those “falling through the cracks”
as described by Mr. Jardim. Too bad, for instance,
that the discussions couldn’t have included some
“real” working poor or disillusioned youth. Hearing
firsthand from them might have helped the discus-
sions focus better on concrete community solutions.

A disappointing attendance and lack of diversity on
the panels aside, it is now up to those organizing the
discussions to do something with what they garnered
through the talks. Mayor Jardim had originally said
that a fifth discussion would be planned to discuss
what had been found and to possibly come up with
some plans. He said at the final discussion on June 26
that the original planning committee would recon-
vene to agree what to do with the findings.

Whatever the follow-up is, we hope that there
really is one and that some tangible ideas materialize.
We hope that the talks do not drag on as long as the
town parking discussions have seemed to do — with
no resolution in sight and just a lot of political
bickering about whose plan is best. The type of
subjects discussed the last four weeks are not topics
to be taken lightly. There are people and children in
this community who are falling through the cracks.
There are kids and adults who are intolerant of the
differences in others and refuse to widen their circle
to make everyone feel welcome. There are people
who are barely getting by, yet daily are surrounded by
those who want for nothing.

We hope that the Town of Westfield can make these
discussions more than just a good idea. We hope this
can actually translate into a concrete plan that makes
a real difference in this community.

If a contractor came to your home to fix your front
and back doors and then proceeded to inform you that
his work would involve blocking access to both
doors during his work, wouldn’t the natural question
be: “Why don’t you work on one door at a time so as
not to impede my access to my home?”

Any driver in the area unfortunate enough to be on
the road last Friday morning was probably asking the
same type of question. In an incredible display of the
right hand of government not knowing what its left
hand is doing, Union County found it necessary to
perform major road repairs to two of the biggest local
arteries to Route 22 on the same day, at the same time.

Mountain Avenue in Mountainside was closed to
traffic between New Providence Road and Route 22,
while, at the same time, Springfield Avenue on the
south side of Route 22 was also closed to traffic.

What was created by this situation — perhaps akin
to a doctor clamping off a patient’s carotid and
femoral arteries simultaneously — was a gigantic
traffic nightmare during the Friday morning rush
hour that led us to wonder whether county authorities
simply failed to realize the consequences of their
concurrent road work or just decided that it was more
important to do the work right then, and drivers be
damned.

Whatever the case was, it was completely inexcus-
able.

One driver leaving downtown Westfield last Friday
morning at 8 a.m. said it took him 70 minutes to reach
Route 22 — less than two miles away — via New

Providence Road, which seemed to be where the
county was directing much of the detoured traffic.
Cars on Mountain Avenue and East Broad Street
were backed up into downtown Westfield, while
secondary roads were also clogged with impatient —
and late —drivers.

One official detour route led cars, trucks and buses
through Westfield’s Wychwood neighborhood, caus-
ing narrow Woodland Avenue to look like one of
those bridges down in the Carolinas during a hurri-
cane evacuation.

Who at the county level authorized this dual road
closure, we wonder. Does Union County’s Bureau of
Roads & Bridges have a map of the area in its offices
that it can consult to make sure something like last
Friday is better handled in the future? If they don’t,
perhaps a collection can be taken up to buy one. So
as not to direct all of our ire at county authorities,
shouldn’t the double road closure have raised a red
flag in the Mountainside and Westfield local govern-
ment? These county road projects don’t just crop up
overnight. Local officials, too, dropped the ball on
this one.

We sincerely hope the county isn’t planning any
similar dual road-closing repair projects in the future
on, say, Central Avenue in both Westfield and Clark
or on North and South Avenues in Scotch Plains.
Perhaps county leaders, from Manager Michael
LaPolla on down, need to be reminded periodically
that they work for the people, because last Friday,
that fact seemed to have escaped them.

Westfield Leader Seeks
Views on Parking Issue
In Downtown Westfield

WESTFIELD —Throughout
the summer and concluding La-
bor Day, The Westfield Leader
will be looking at the complex
issue of parking in downtown
Westfield through a series of ar-
ticles, columns and editorials.

The Leader is seeking your
opinion on the issue and wel-
comes any Letters to the Editor
or e-mails at press@goleader.com
regarding views about what the
Town of Westfield should do
about parking downtown.

STAFF COLUMN

SAG/AFTRA Contract Strike
Continues to Hit Actors’ Wallets

ARCHITECT
Man’s most enduring monuments

are the structures that often remain
long after his society has disappeared.
The men who were responsible for
the design and construction of these
historical mile-stones are called ar-
chitects, members of a very ancient
and honorable profession. The word
architect combines two ancient Greek
elements, the first of which is arkhi-
which means “chief or master.” We
find the word arche in such English
words as archeology, “the study of
ancient things;” monarch, “one rule;”
Datriarch, “clan ruler;” anarchy,
“without rule;” and archbishop, “se-
nior bishop.”

Tekhne, which translates as “car-
penter,” is the second half of this
capable team, and is another prolific
element that has produced some
pretty talented progeny. For example:
technique, technical, and technician.

A knowledge of these and other
word elements will unlock the door
to the meanings of other words, which
will vastly improve your reading
comprehension and enjoyment.

This past month, I had the pleasure of
being part of a series of dialogues on the
meaning of community in the Town of
Westfield. This forum, entitled “Four
Mondays in June: Community 2000,” is
being re-broadcast on Westfield com-
munity television channel, TV-36, and
was aimed at answering, questions like
“What kind of community do we want to
be?” “What more can we do to strengthen
the institutions that bring us together?”
“What more can we do to insure that
every resident of this town shares in the
spirit of community and benefits from
that spirit in their lives?”

These questions are just the type of
questions we should be asking ourselves
as we make a much-heralded leap into a
new millennium. This is because, as Rob-
ert Putnam has written in his book, “Bowl-
ing Alone: The Collapse and Revival of
American Community,” there is strong
evidence there has been a serious declin-
ing community consciousness in America
over the last 30 years. From the decline of
participation in bowling leagues to the
precipitous drop in voter turnout, the loss
of Americans’ participation in their com-
munities and the loss of social connected-
ness is unmistakable.

That lack of community conscious-
ness reveals itself in a variety of ways,
not the least of which is the expectation
that our government will do all of what
needs to be done. And while given the
taxes we pay, that does not seem to be an
unreasonable expectation, it is one that
has not been met in the past and is, in
fact, doomed to fail if we rely on it
solely.

No matter how good of a mayor I am,
no matter how much of your tax dollars
I spend, no government — local, state or
federal — can ever address all of the
problems that we face, here in our town
or throughout the country. This is true
for a variety of reasons. One reason to be
sure is that the partisan political system
is sometimes fraught with inefficiency,
and it is a system that is often more about
personal political survival than any genu-
ine disagreement over policy.

From the Desk of Westfield
Mayor Thomas C. Jardim

Addressing Town Problems
Requires Cooperation of All

Another reason is that some problems
are simply bigger than government can
handle. Think of the destruction from
the recent tropical storm that hit
Westfield and many other towns. At the
height of that storm, if you had been at
the police station on that night, you
would have understood how over-
whelmed 59 police officers were by all
that hit our town on that night.

But an even greater reason why gov-
ernment cannot meet this expectation is
that government was never intended to
do so. It was never supposed to be an
institution that could solve all of our
societal ills.

Government was, of course, never
intended to provide spiritual fulfillment;
it was not invented as a better way of
raising children. These things we know
are for the church and for families. But
how is it that only government is looked
at to clean graffiti off of buildings or to
sweep trash off sidewalks in our town
when we walk by, shake our heads and
increase our resentment toward govern-
ment? Why do we “not want to get
involved” when there is a domestic dis-
pute in our neighborhood? Whose re-
sponsibility is it anyway?

I don’t pretend to know the answers to
these questions. But I will tell you that
many well respected observers of gov-
ernment are pointing to a different model
of government. It’s a model that cannot
be called “new” as it is one on which this
country was founded. Call it
“communitarianism,” call it the “era of
big citizenship,” call it “Jeffersonian
democracy.” Whatever its name, it is a
model premised on the ideal that im-
proving the quality of life for all our
citizens requires that all of our institu-
tions — government, families, churches,
nonprofit groups — create partnerships
and attack these problems together.

The “Community 2000” dialogues
over this path month have demonstrated
not only that we can achieve that ideal in
Westfield, but also that, if we are truly
interested in a better community and a
better Westfield, we must do so.

Letters to the Editor

Subject of Story Thanks Writer,
Points Out Some Misstatements

Westfield Resident Urges ‘No’ Vote
On Any Parking Deck Commitment

Editor’s Note: This letter was also
sent to Westfield Mayor Thomas C.
Jardim and several of the town council-
men.

*  *  *  *  *
There is a clear difference of opinion

between the Downtown Westfield Cor-
poration (DWC) and many Westfield
homeowners. The downtown parking
crisis has been caused by the intense
competition by out of town shoppers and
out of town retail employees seeking
free or subsidized spaces to shop and
work at stores controlled by out of town
corporations.

The DWC has fueled the problem by
spending a small fortune advertising
Downtown Westfield in regional news-
papers, billboards and other out-of-town
advertising mediums designed to in-
crease traffic in Downtown Westfield.
Their campaign is working. Just look at
the increased volume of traffic through
the residential sections of Westfield.

The DWC proposes that the 10,000-
plus Westfield residential homeowners
accept a substantial increase in residen-
tial real estate taxes for several municipal
parking lots that will primarily benefit
out of town shoppers and employees.

We also believe that there is a parking
problem in downtown Westfield. The
solution may include construction of
decks. However, the funding should be

altered to shelter the individual home-
owner from huge real estate tax increases.
The revised plan should allow for sub-
stantial increases in downtown parking
revenues and downtown commercial real
estate taxes. A more modest increase in
residential real estate taxes might be
acceptable.

Retailer subsidies of reasonable park-
ing fees for shoppers and employees
should also be a part of the Plan. A new
Comprehensive Revenue Parking Plan
needs to be written to more adequately
distribute the cost burden for the pro-
posed capital improvements and the new
substantial annual operating expenses
that the Town of Westfield will incur
when this plan is approved.

The proposed last-minute special
meeting during the second week in July
gives the appearance that an effort is
being made to approve a controversial
capital improvement while thousands of
Westfield taxpayers are away for the
summer holiday. We expect more from
our elected officials.

For the above reasons, we respect-
fully request that our council members
just say “no” to a commitment for build-
ing just one parking deck at the July 11
meeting.

Thank you.

Brendan P. Culligan
Westfield

Thank you very much for running
Fred Rossi’s excellent feature on Classi-
cal New Jersey. There is, however, one
statement that really (must) be corrected:
I am not and never have been a member
of the New York Philharmonic. Mr.
Rossi’s misstatement no doubt resulted
from my telling him that on three occa-
sions I had been the harpsichordist for
each of the principal brass players of the
New York Philharmonic when they were
guest soloists with the orchestra of which
I (was) a member, the Virtuoso Strings
of New York.

A minor correction is that when I
conducted at the Paper Mill Playhouse it

was for the New Jersey Ballet in perfor-
mances of works choreographed by Ed-
ward Villella, not, as was suggested, as
a regular conductor of one of the Paper
Mill’s musicals.

Thank you for your support of the arts
in Westfield and in New Jersey.

Paul Somers
Editor

Classical New Jersey
Westfield

More Letters
On Page 5


